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Innovation = Creating Value

* Make difference, gigrassnzz

— Creating value, giigac sxmEHE
— Making the world better, s trarsR

 Motivation, piiEeEE A%,

— Caring people, Az
— Caring society, itaummiz
— Caring environment, @iz
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Formula: V=Mx A xO

« V : Value Creating Process, Eaalsigie
« M : Motivation,

« A : Ability, g& A

« O : Opportunity, e
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Motivation x3

Ambition, {E &

- EEZ
o Curiosity, #¥& >
— 2% 0 B il

« Will & Resilience
B/ kBT
— M
— B2 R EEM TR F)E
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Ability x 4

« Expertise, =4t

- BESBERMNE—EFR

- BASENERER
 Learning, 234

—- ZACHERRIRE

« Independent thinking,
B B EEE S

— Thinking outside the box,

R HEFE » ISR AR
« Implementation. #13H

— Getthing done, f&£ A& >

A E TR e
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Opportunity x 2

« Insight & Vision, jRzH/Es ‘

— Disruptive gaps. new

o
possibilities --- U

— New ldeas --- >

 Create + Seize chance

Al ~ IBiEEE
Chance favors only the prepared mind
— Starting form seemly little Jlh iy T BRAASEE Rtz |

= /7N HnA 5=
things, f¢/heE T F
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Taiwan Vision — Incubator for Smart Life

 Taiwan’s role in Global innovation value chain

=N

— Ma

-

i B BT ISR B A &t

Bl IRSIES

HHEFRAE

lor Innovation

Incubator

*Original APP, EC, O20... ; Hardware oriented new service
ideas EEEX/EFEB/EBRAEE ; SIEEAIR RS

— From 0 to 1 = Quick prototyping center
RIF/NRIEEEP O

* Re-create value < the existing ICT manufacturing power
R EAICTHEE - DI G - ERABR R < ER O
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Government’'s Role gpa&a

=

* Provide Mega Incubation Parks
RE TR BIR T R Eit
— National develop’t fund + Technology develop’t fund ...

- fund of fund, angle fund AR ES + BIBES. ..
* Mobilize “021” System Integrator g4+ st 2 s

— Incentives to the quick-prototyping makers
BE > X NEE ERNHER o IR OEM/ODMIE

* Acupoint and lift the regulatory barriers
- RIS EBERHRFE IR B KIRE

© EiaH 2015 : AU



Taiwan:
Incubator for Smart Live (& 45%)
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