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® ~ 3 & (Abstract)

In a knowledge economy, the traditional factors of production is not
the only driving force for development. Advanced countries in Europe
and America are now actively developing the high value-added industries.
Among this, the most important thing is to have the “key talent” to guide
the innovation.

However, Taiwan is facing the talent challenge, for example, the
brain drain, the misplaced skill level of job market, and the difficulty for
Taiwan’s environment to attract key talent. If Taiwan is no longer the first
choice to stay, it will definitely be hard to break through the stagnation of
Taiwan’s advanced technology development.

Taiwan's industrial economy is now at the stage of efficiency driven
into innovation driven. At the same time, Taiwan is now facing the
warning of the talent shortage and brain drain. This study focuses on the
threat and challenge of Taiwan’s key talent issues. We try to elaborate the
strategic thinking and discussion in response for Taiwan’s government to
make decision when needed. The scope of this study covers from overall
observation to case study including the competitive countries around
Taiwan (Mainland China, South Korea, Singapore and Japan), the
international enterprises. Finally, we will discuss the current important
issues of Taiwan’s key talent, including the challenge and the need of
technology research institute and enterprises in order to make suggestion
for the issue of Taiwan’s key talent related to the cultivation, retention
and brain-gain of talents.
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EopRFd 3BT 2L EaE2E 0 X RLIEHFINICT 458
PYER R e ﬁﬁ’ﬂwﬁgwuﬁwii FYiHaLs
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10% 450

9% - 400
8% - i
w N e g = o B
« B B B B BB E B E N
i E E EEEEEENBE
pal H BB BEEEEENERE
-« B B B B B BB E B B
« M B B B BB EEE B
« H B B B B BB EE N
0% -0
2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 2013 | 2014
e s A BI(F2)| 387 | 364 | 328 | 315 | 347 | 340 | 320 | 313 | 331 | 385
——- R EEER(%) 8% |7.90% 7.20% 7.20%|8.10% 8% |7.60% 7.50% 8% | 9%

Source : §& B stk B e 4 v A 0 2015/3
W19 #MFE (15-294 ) 2 102 24 F 580

: B3 2014 & 10 dierppd 2 v, B
BT 5 EOREKT WA AL R KR A

bR RS
FEAAAR IV PR P GRAFER FRING T FY R
4 Bk ¥ 7 2% (Vocational Education Training, VET ) 4 & » 2 %

it agiFF i 4> FEIPml 2 304 4 S LA A &
TESFEFE I E 2014 & > AFEET PR LR EBH -G
B # ¥ H i & 2 = ( Korea Institute for Advancement of
Technology KIAT) sl e T+ T3 € 85 & P L& &
fg“%? 2014 & 7 * 4= > 1= 4 ¥7 Buhler ~ Maxonmotor ~ Roche Diagnostice
BEERKG AP L EES LT X ek T A L HF
A RERAFEEABTE AR RRERTY R TFEF Y
(Meister High School) £ %4 chhgizid ¢ ¥ 5> 3354 B2 58 3
£ (ERLE+RL 28 ) TRERTVRDE - pM T 5 2 ¢

A

"EER Y ) 52008 EgE KT AE RN AR 0 P
FECIEN I A Y A ri&gmﬂ ERE 3553; AR
ZBEFY > R2EALFE °%§ﬁﬁé ? ’biﬁﬁ‘
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¥
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a

TR R b ERAEEF TR 2015 & 20 ¢
* *

PPN CHEA 4 R E WA AT E R FE 0 B 1 o
BERTVHM > £ pffFafirt {35 £ Lxprgh LB
FRTYVIGRNRIE BE R NP EEREFF R R RE
KT P PGRAT o

¥ BRBJERETERFEF P (Meister High School )
RERES ) H oM A E R R R SR BT
%ﬂﬂﬂ~%42ﬁmﬁ‘“ﬁééﬁ%iﬁ%%é
Bl 2@ g Ak E e ’LEE,
PPN HBRE R LA RERERY ﬁ”itﬁi%,'—l
FAadms TRE) L0 vt o B R
% %

4 / 5=
= FZ R 3 7 E.FIH o

PEF 0 RET AL L ENA BRSO E T e
* %ﬁjﬁ%WFﬁ’@iﬁﬁﬂﬁﬂ%WﬁWAj
14 4 & & #3¢ (Best Practice) » #5444
R TEER AL e fE TRy
g el A ERT BRI RS .\,ﬁ@z}
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528 FT4ceH AR
— N K‘Jﬁf‘(a:@q*?\j—ﬁ» J'Ft’_,é b'? ﬁ\“é {[«

AT MR A AR P AT R LT 24 T 1R
‘8L | (Global Talent Hub) » ' *f’ﬁ}_iﬁ At ATARL BT R
P Fr4e B H e o SR AR o T u g Ag B B (Singapore
Economic Development Board ) # ! rm%ﬁ« | (Home strategy ) ™
RSl AT EHRIEFE > AR o w T AR
(Home for Business ) ~ I £/ #7 mJ ( Home for Innovation) ~ " 4 4 %_
# , (Home for Talent) » BE & 23t 374c3 2 5 £ ¥ ~ 4137~ £ 4 0
}_ﬂiéﬁii"ﬁﬁ"ﬁv réf‘?"’r E AN S RN ¥ AT e
R STERBR A AT BB £ E o B E AL (B AR R )
P T A (p,ﬁ)wfréc 4 5K R RS B ARB IR AoR] 20 477 o

R AR A K ~ BIF - A BIERALE -

21 4> % F B (Home Strategy)

*  Home for Business

*  Home for Innovation

*» Home for Talent : 1wk tiBHE XM E | 2H AL R
B, BEERAAE v (hub) » i d AS
HE DG FE AR -

Talent —)‘I Business
Country position: ' :
Singapore as the home for talent e ——
_Singapore as the global talent hub | —> Innovation |

T AR A BRI - 2aP oo s R P o

B ed -~ $FASGul/ o/#m) REZ(FEL) -

TR kR ¢ AR A1 (2015/07)
Bl120 A4l 4 o s R B RS B R
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B ATA e A4 KRR R s R EFFEE
BT oMEFOAA o F o TASRE AT 0 R
Froc B B R L A 4 AR L E N F R A S 5 P oAty
AR EE > AT R SBEPLMWEE ELF RS LI
Ao n T A4 3 F 47 - BERPFRLEANEE AT
4 %2 dveas | (Leadership Initiatives, Networks and Knowledge, i &
LINK) sh2 fi csek 2424 4 3R K o 7o o 5d 532 4
B d 3o Rt g AFEAA BRI EZT R o EA g R
234 o 214 LINK 2 & % »u_’mt&&ﬁ&ﬂénﬁt AA T RAERAFT IR
( The Human Capital Leadership Institute ) » — fl%l??l‘i'\f&é‘ﬁfr AXP L
e pFe F_LINK 2 i % Svenff & K 4 o 3% 1@ FT e ATV
ZER WAy I oo b FrERTE A ] S G E’ﬁl??l“%ifr?/i CBE &
¥ bl4eo 2 L Sony ~ B & A &= Unllever’—'}‘;KFsz AFrieH R E A A
PR HEA FE P L o 3B R REA 4 R Rk R B AoE 21 47

Talent | > Business
Country position: L
Singapore as the home for talent ; —t
Singapore as the global talent hub - —> Innovation

* leading business schools * corporateuniversities
* professional services * talent control towers -strategic
firms human capital functions - of

sophisticated companies

Case: Unilever “Four Acres Singapore” j

T kR 1 A5 R (2015/07)
Bl 21 F74vs B R A g §k i
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g ?4’5#&%;,?1‘%&? 2 #ﬁv‘i S = TN Iﬂ% » TR f\;'/’»; r:'/%{‘”L ¥
FORAERE > F 0 IR B R AR v i o

(<) #EFers B RATR R @ BT A RS
BEF R 44 o

71819 & 0 LB R O P FHATRE S LB L TE RER

¢ . (navel of Malay countries) | » f 15 » 374 2 5 2 EFF B Y

PR A TR L e (e 2 b MEEFH LR - 2IRP I iER
R Glde s AR LR 2IRAR CWET R WA AT
e iE T B R F LSRR 44 #Eﬁﬁ“‘”ﬂciﬁ.iﬁﬁéa K| > A7 te
HEFHRERL T 08T NE2 L10FF3 ~fhd

o 4etpafent 4 b aanks I JEEE T 8%
() ARG LB LHERNTAEFLHTE

TR B 47 ¥ ) (Temasek Holdings ) 5 #74c3t 2 T K
Fr4v i A gt 1009054 > EIRITH B E R AL &
S ATAeE AT ~ B B AT S e A AT BB
P AT T A AT S o AN R R RF A L R EAT B

LRAFEAGEE @R P TIREIHFETL A EKF T R
PEPET SFE o BEARATHH KNG L EDE T SIET M ER LT

j

MUERTAE A 4 RRA G nF R (2014 EATH BT B kB fRAT
N T
=3 =

E

(4-\

{

e
4

Sed B SR BTk 24 90 o

Fpa T B EREYY A BERROETRELRGY R
$20 4em JHoR 0 PFRTE R WA 25-20 w27 30 RE M2 AR A
A HE3BEE LT B0 KL FTRA B A 40 Rz i
W3 P2 B2 fHetgakd s R MEFEREG Y E BELE FT LS
AIEREFTRESEAE LB KL AR FEEAMFNETLE S
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NS
25-29 g1 i ’r-i' 30-39 gk 1 i 'F-*‘ 40-49 & 1 TFJF," 50-59 g 1 T’F-ﬂﬁ"
B 1 B " BE ¥ BE i
B |1 " g L E s
= (=842 7,550 . 16,728 . 25,062 ) 28,228
i %ﬁ g %5 EF %& EF
F
T2 %‘ Hi7E 7 £
1 K 1 1 22 =443 20,2
e 5,188 CEO 5,858 CEO ,606 =F 0,296
3 ?7]772' ob T oh T i3 K
B 4,850 14,117 18,650 | 1 20,000
kL 2% R 245 R CEO
o | 4796 | i | 12000 | 7| 18457 | COO | 15350
Rp Te G N
5| & ¥/% yiEE ¥EE .
IREE 4,663 COO 10,600 COO 14,655 15,000
- o o S
LA B EE S
|5 &g }
i, . B 5 . .o
. o 1,703 ot 1,425 e =i 1,316 Rl 1,150
T PRIH R l
4 , B A Fr ,
PRF% 4 1,650 gg?jﬁ 1,369 PRFE4 1,300 ‘J%‘)ﬁ?’l 1,097
2=
0 ) B p fpp
T4 R 1,621 PRF% 2 1,300 . 1,200 }1 15 1% 1,057
- it ﬁ
2 5 ﬁk‘ 8 = 351.
7 Fa 1,169 % 4% 1,261 7 Fa 1,100 . 1,000
T ﬁ <
1) #x + % =
N e 77
% 5 4 1,100 ')73‘“}?%’1 1,100 1,000 * 1,000
, a4 a X
it ﬁ i
g
}Mﬁ:?ﬁ (A T
FREfp=Ar? F+¥ B gy (ex 43Ty ~ iR g~ ZRpbade %), 2 3
%A ITE I P l*ﬁi:%—p
FTALR R L ATAeE A 4 FRF S ek (2015/08)  http

[Istats.mom.gov.sg/Pages/Occupational-Wages-Tables2014.aspx
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%25 4 ETHE

Froc KT HR PR
181 E s
B2 &%
B 3 &%
B4R 10
[ 4 A
RS 1
- 12
T E3#RT# (PSLE)
13
05 (5 410/ AR (4 1) [
FAR-HAE (4 EF1) 12
#l4 N k4 3 (GCE “N” Level)
B hgte (P BT #%) 16/17
14 % € 2 533 (GCE “O” Level)
A BB IO 4 ELRRE: 4 = 1EKTER 17
(~Faqpdsxk | (FFFEa% (% & 3A2) (ITE > &% 3Az) 18
%) #2) (3 &4]) 18/19
(2 #41) (3#41)
EIFER B2 BT
(GCE “A” Level)
19
~ & 20
21

FAL KRR A E 4 (2015/08)

() AHPERFELF A EHBEFRFRS

R SR S AT B P E R RS RR A L s 2
BASE L s %Fﬁa%‘rﬁ B LFIPE ] EERE
£t P et BB 5 Al Al RS AR p@xg\%,wimc
LR R é’ﬁmwx R SRR R g
fRo g IR AR T RE R b AT Bt < B R
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ERAMAFAT AU B FHRBIGL T S22 P I G AT

Folm 2 o Al W2~ 8 (NUS) = + 41 Rod %‘H&iﬂx
PRy 4 o 30 20144118ﬁ\£/ AR R AERERY 2 2
M BEEREE L 40k 26 9757 )opt = & Rk A w4 % BjE A s
£ EARRE A A~ KPlig ik R Top 30 éﬂ—a%‘? o

%26 FhHEEAERLR/LNE L FrEY L

QSE /A ERL QS LA a2

# R e E R FNa

2014 22 2015 1

2013 24 2014 1

2012 25 2013 2

2011 28 2012 2

2010 31 2011 3
2010 3
2009 10

74 %R ¢ QS World University Rankings § = 4= (2015/08) |, http :

[Iwww.topuniversities.com/university-rankings

2006 & > AT4cH A HE A0 O BERE
Folm7 » EF TR > iy {7 BEL
E~RAAS S ERIFEHRANERY LR E R ANE o

Frave W % Fenfpd iF & R Top 30 fh H R B
UE s g4 B PR R A B e B
FLRE G ERRRL S w4 *ﬁ@ﬂ*fimv%-
## & (AlanColeman)~ € + & L5 g = VAL e
FRIE - 74 (Artur Ekert) -

B2k %R QS World University Rankings ¢ = 4k (2015/08) |, http :
/lwww.topuniversities.com/university-rankings
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fATAeE 10T EREN S L Pt A
E JENER By EH # AL
BE R R F R PRA% < L #Ednm
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Experience @Singapore 417 PR A% PRSI i
RN £ A TP

R i * 2 A

i3 45 2
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TR KR EEEATS L (5 F) F 2 4 7 (2015/07), http://www.contactsingapore.sg/tc
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T e ¥ # 2
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TR KR EEEEATS L (5 ) F 2 e F (2015/07), http://www.contactsingapore.sg/tc
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BORBE 2 S o A AT (5 T BB 2 s

115



http://www.contactsingapore.sg/tc
http://www.contactsingapore.sg/tc

TP PRI 4o d 29 H1F o
VRIS RN Y 5

B e g

P A4

R R - 25 AR -
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2
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729 AT E (L) REZ KRB E T g

FHpetat o Ffgpprip EERAFELF
B ARl E REr R T I AEFE R | REREPN PR R
e %‘La;‘gﬁg{’d'\qﬂ?%é’,/\é”’ Tk 2 Faﬁ}%]{l’fi&]&- '{!?FT’\E)HT 5%1’91:
t""”ﬂa‘rt B Ry o Ao BIETREZE G “%r%“rﬁl”“
BB E R o b i A B E R ¥t CARPRE R
=T GRER 2 F o %ﬂéﬁ;ﬁ%...i?ﬁﬁw
F | Career Central Ag % LinkedIn # * £p | Ambition
% | Careers@Gov - The Singapore B A fApEsEp A.T. Kearney
7 | Public Sector Job Portal
#* | Career Resources Center for ORI HI Amrop Hever
Expatriates (CRCE)
eFinancialCareers AYP Associates Pte

Jobs.com.sg

JobsCentral

JobsDB

Job Hunter

JobMarina

Job-Search Online

Job Seek

Jobstreet

Jobs in Social Service

Monster

RecruitAsia

Recruit.net

Rigzone

Singapore Job Market Forum

SingaporeJobsOnline

Ltd

Boyden Executive
Search ( Singapore )
Pte Ltd

BTI Consultants Pte
Ltd

Chris Consulting

Egon Zehnder

Faststream
Recruitment

Garner International

Hays Recruitment

Heidrick & Struggles

HRNet One Pte Ltd

Hudson

Hughes-Castell

JLegal

Kelly Services
(Singapore) Pte
Ltd

Korn/Ferry
International

Latitudes Group
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FFpprEp

BERAFSF

Singapore Job-Q.com

Social Service Career Choice

Supply Chain Career

Top Financial Jobs

Top IT Jobs

The Legal 500

Work Singapore

International

Legal Labs
Recruitment Pte Ltd

Law Alliance

Michael Page
International

Morgan McKinley

Oaktree Consulting

Odgers Berndtson

Profile Search &
Selection

Pagoda Partners

Resource Scientific
International Pte Ltd

Robert Half
International

Robert Walters

Ross Human
Directions

Russell Reynolds

Riverchelles
International

Singapore Talents

Spencer Stuart

The Eximius Group -
MRINetwork

Uni Connect Pte Ltd

TR KR EEEEATS L (5 ) F 2 e F (2015/07), http://www.contactsingapore.sg/tc
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