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The Case of “Professional Brand Marketing Companies”

Hsu, Yao Hung

Senior Secretary
General Affairs Department, CEPD

Abstract

In face of competition from emerging countries that are adopting a
development model of international cooperation and original equipment
manufacturing (OEM) similar to that previously adopted by Taiwan, many
of Taiwan’s manufacturers have responded by moving production offshore
to low-cost locations, while some have instead shifted toward original
design manufacture (ODM), or toward own brand manufacture (OBM) at
the other end of the smile curve.

To help manufacturers develop international brands, the government
has launched the "Branding Taiwan" project, which has gradually shown
some success in building a good brand environment and promoting brand
creation. However, Taiwan still lags some distance behind advanced
countries in its level of brand development, and has not been able to
effectively solve the majority of obstacles facing firms that have the
ambition to create brands.

In this study, we attempt to construct a viable operating model for
“professional brand marketing companies.” Through review of policy,
discussion of experts, and analysis of examples at home and abroad,
focusing on such aspects as the selection of target industries, market
conditions, factors of success, cross-strait co-creation of “Chinese brands,”
and steps for establishment, we seek to provide inspiration for the
formulation of models and policies for Taiwan’s development of
international brands.
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