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BK£E0.895 A\ - UREBRKEGREFIURMTE - &R IARAVEBER T
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=783k Mario Espinosa oEMET HRFELZ TR ETER - 223
REMIBEIREARBEERERR (2L2 - ZBNEKR  BSFEL .
g AS%ZE=RFARRBNELCEZES LIRHEE - 20 2ERABEELTL
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1.6 A 15 BHLF : &iEaE&E - ERBEREZNEN (Washington Update
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8 AN RE - B RENZEBE 30 £LLEZAERM Lee Foley 554 -
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Bt - Foley TEBRBEATHZERFAER R - g - BREEE
FB100 2L - EE EX MR ZDE 20% - AT & B 29 EFER -
YMFLHEERENEZ  EREHABRTABEB - LEHITFERAN
MWEKRRE HETFEE EBRAMNE -

BRUIEZ 9N SE—FRESHHNBER RS NTENERNRE - 7
EXEEBFMESN 2014 £ 7 B 22 HEENS B NEIMEK S X
( Workforce Innovation and Opportunity Act, WIOA ) ; A EGEH B
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ERMERFENER  UEHERD R ERZE ENERE - E5 LIFNEER
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Grants ) - FAZERIWESIARTS ( transition services ) REER - ©ollY
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HE—DERA -
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46 A 16 HLF : %REaE8& - ANMEM : 2015 FEEMTFEAT
( Manpower Update: What Employers Need in 2015 )

ARGZEEEBEHEBEEZE/LT ( Manpower ) &2 Shelia
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WIS EERMMST - Durham XA 2015 FNBE=n2Z—HIEE
HRBSEE 2O 5FHVE  BrBsSEHEECEEZ - B BERER
BUBMREE  RmIA - BB - e - HERK EEEEAEEF  E
ZREAZRZ EEE - ﬁtlwﬁ ZEEEMERTAGHNMERFBHEBAAE
ERERZRFRIERSSZKE -

56 B 16 BT : 78Tk - REREBEK#HIE ( Unemployment
Insurance )
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HEFZRAZ T 2RFELANT  HERBFHESMNZRERE ZBL ML -
mEss TWABRRRIEBEEY TESRHESSENE - A% LTl
MEEMBU ZBAURELNGEE  RBEXZTF MESEREZHW
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Careers in Transition ASIEI# A KHITE Indigo Triplett B 1&E - :BAXEE
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Careers in Transition ABE—XMINIHWANERRBERB AT ; (CEITF R
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Transition 2% - RAER—EBIINER - BE @R 1997 FRINERM—
ERNHBIRAT - DHERBIASERLREE - Bt rEENEE QS AFE ST
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FEEI ( Playing by the Unwritten Rules II: From a Job Defense to a Career
Offense ), - #ifg - AREMBEEIRIFEAMBNEBRAGEE - BEEBR
ZANRAAMEAERA  SAEFELERAMERRE TF  KREBENETIE
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EREENEAREXZIER  WWEEEEERR 2018 B HHNERL
K UUE IAWP = EHES -
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FZABIE ™ ( Cincinnati, Ohio ) X3 - $1¥#f 2018 =& &2 it 2h SRR EE4H
ArHRE%E  BEEARMUEFE - XBAEEFEMSERETRERES &
BARAXIRERTE 2018 FEZEBRNBEZEMNWFE IR HEY -

B RGETIAWP X ESRE 22 - IREERFT 146 5REE - 2015-16
FEETEEILWMT
o HEER - WA James Thomas &4 ( KEIZTIESEE )

o ETIEER - FPRIFEMNA Terri Pasternik ¥+ E# (8= 1385k )
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o EIEER - ERWEMNA Cheryl Brown 2+ (FZE 105 3R )
o ME /MR - RENMINAY Grant Axtell BE£EE (FR 138 5K )

1€ - B Fryer BERESFEEIRH S annual stewardship report ) -
i RH S U IESEBE—FNFSTIE -

3. EEFE (6RH18RH)

F2RBEZHLZHREARTN ZRA - AFEIESE Thomas 84T+ -
Bt BMBROERS BRI IAWP [94R80 - BHE Thomas o E#R S 1
FEENRRK—FETHOILFIEE  BREFEBUREREANERESS
( Workforce Professional Development Program, WPDP ) EAE A4 3338 51
£ ( Certified Workforce Specialist Program, CWS Program ) ZE&E&
ig o EBIBMABESRHERER N ESE LA - sl WPDP ;
Thomas EXWRAAXREZEEINEENMELRSIFESENMA ; thi
HEBESKER - DB+ L E MBI IR PO -

(NL)BAEN

FREIN 6 B 17 HE1T - XEIESEER Fryer EEREHSMEEAEN
2815 FRIH TP ERFENB B MNSENE TIEEMC¥E S5 H KB L 25
ETEEBSTE BFIAWP EFEHBSMIEHEN 2016 F6 B 26 HE 29 HE1T -
ithEE ALK, ( Buffalo, NY ) -

AelEl KRELHENES  SShSHEEERE  g8NRNTFEE
NRBE/NEREE - TEGSHRR - EESEKE Thomas LEHERIERE KE
BARFEPETEE - 2EIEAR %E'—H;ﬁﬂ?( ; Thomas SEE T B EENAREE SN
BBEESE 103 B IAWP HBHFE -

= - S5hiEEN

LEBNR 6 B 16 HNF2EMH  REZHEEAR (5=HE - R4z -
MFW - EERMEAAR ) RO MARSIHEN AT SO ERIEEN - ZEM
RizEM - E—EHOMRFET (One Stop service ) - HEEREEHETERE
it KBEESREAENEKERSEEDEABEIMA - BEFEILTIE
UREERESRZEE  ERAZSEEREREMNEEZER - KB= 7R
XEEM—YH—EHX -  BFEUANERRELASREAHBBEIIRER -

ARZHTET  EMNARERBOHSENRRTRZES EEM - ZEAR
FEME 14RE 2l R SFREHBEEIGSE  RESFEFEUTEREDY
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BEXZAhEZRE  ZBEARSIKBERRER KELER ( Immigration and
Naturalization Service )@Ro] ZIF AR  BIRAF - BE—ZEREMERE -
RARTHREPHE NS EBA B ¥ EES ( General Education Development
tests ) & - KB LEERAIN LIFHE +2BIR - MEETERESEETS 21
LB NIHISEK U LAARTIEEERELFHEANERE  F5F
ESSSHBAREHE  BOREBTESE - HREHMORZEWT

o HETH  JUERSFEENBERIGIIRLEE - ERNERER

%
o MESHE : BUERES - 2R LIELR (A / 8  #EUNEZIES

FTEESE)  BBRIGIIR - AENFI - BUEEARES -

HRATHTEHNBNSE - AIPHIESF =157 %( YouthBuild Savannah ) -
EEXHUNSFRAMRERE  EZARXRTEELERFESBIEAR  #2
GED 158 - SR IGIIS - FENIFI - HELEE  UANAMBRILEES
HEE HEHEEERE - SFULBZBIFESRERE  BXRREH -
INARAFOKS -

& BENATMERBEMNBSFEZSE (Youth Council ) - ZEEHA
RAEBHESEM WEEEBAS EAAHEENRE SFHBELEIHENE
BRER XRE  ARNHEEZ Nt  BEEFEREENF  EEEMEREEM
BY  AESEENIREEST ( Coastal Workforce Investment Board ) #E/£/Y
SERBEEN  URBERNTEE -

M -~ OSEEE

(—) lbxE® - HECERER 722 IAWP 88 R EBSZ N RIAIFROEVDEE T B
4 ; BRI S5 TEE Mark Butler BR IS RIRREIR - 8K 2 FA15)
SENRELRARZINS  THRBEARITHE ; ZH4 - BSHRMN
A RBFEESEEEEMET IAWP WIRHRSHE - EEEBEREE R
HHUBEZEEHER] - LARBEIMNERINETBHEERZAR -

O HRGagZ A LIESMNRERERERES  SBIERIE - Ko
BEXEEMNAR—EMEBRBEEHSHEMNNBEZEZI - BREE
BEEAEBHENZELFORE - MoIBESHERB{C ZBRRMAER - BRI
BRRAE HEE S EEN B EER - BRAMHERR - IH9 - FEHRBEERRIESERE
BEMBEREXERZRREZES - MABEHRBESUEREACERMN - B - &
AT E B JAWP REILURRI A F R - BRI RIS ERIRSS BNEER LAF

\)

13



(

HERCLE&E &I - JTTﬂE% IAWP EEERESH - RIEELME
BE—DHRESBESHENZIRASBHESE -

]]]I

=) SHEERT AZRMNEBRZSRGEETRENATLEY  BHFEIUEER

ANTHEMERRSE NEIFEEZA (WIOA ) A Wé‘ R RBUS R
REBEERANER - L RELHEHESHER  REABEHNSLER
BERLSHNBREE  BRAZBANER - EZ% - FB A ER ~ S5 ED
SEHBER 2013 £ 3 HENERERS/NEZE - HEHEBESEEMH
B - B  HEREFZEANTRZARBERE LH?-‘%EWEAZ“P
BRE - EREEHEEAERZ AT HIIFZKER - UAES - AlREE
HETEEmEEERE  SEULEEZ/\HEZCBASE3 E SRS
ZaFEE - HERAKBEANDE

(MZARXRZF - KAELHERARES D ‘JI‘HJC%EiEEﬁEFMWFEE’JE)L%Hﬁ%%TXZ

ZBEURBHREETEE RS KBEE  EEERERFEEE &
BSFERRZIRIIRNEE - TNEEES I1’E?§E‘1§EI Fﬂ”tiaiaiﬁ AZE UL
NMAEEBESERBASAITHSEZES ( Youth Council ) - EREAMER 7
BRUER - EBARK - teS  H2ZInlb ZBRESAENEER &5
FHEEIIRETERMTE - RESBETIBERESFMFHERER - 4l
o ERIISRIIR - BEMFEES  RESEMFELR R "AIRE
i, & WHEE) 3C BEETE - MEEENELIFRIR - BARRSIFE
ARARESE - e EHBEERNEER P EREEEFEZNS N
HEE - ESFIREE LRED=

(R)VERAMFESHINER - DIEBRRRRFERET R LFAHEE 2B - SN

NHERBLEAREBR—EZRETF , BERIFKERBERNREE - #%2E
iR = $ AR E S — A R0&ER - %Zi”@ﬁfﬁ%i‘%ﬁﬂ’]ﬁﬁ%n%%°
ERUE - IAWP I IEHE 2B Z — - BIZZERERARMHEER -
IEEP DRI TIELS Q?ﬁxﬂ‘l‘lﬁt$HE%%$ﬁ%%?%Bmﬁ@ﬁﬁ%%ﬁ“&ﬁi;i ’
WEHOERRME ZHEER - RERBEMERREIE - DUABEEESME
WRHEHEEBAR - HEHERBREARFEDEMEESM - ERHEETK
B SKAERBHERE - EMEESE IAWP 1B)E - BFERABBHEMERE
USRI ERFUEIAE—REEE - IREBENEZ - WHlEFR
B 5 BUREB R BEREAR 2 B4 - HELESE —RIRBIOMFRIZIESE
AB - SIBEEARKIEEHES AR - IEAHEEN=

‘I
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2015 IAWP Conference Schedule At-A-Glance

Saturday, June 13, 2015

12:00p-4:30p Leadership Training
12:00p-5:00p Registration
6:00p-6:30p Moderators Meeting
7:00p-11:00p Early Bird Networking
Sunday, June 14, 2015
8:30a-11:00a 2014-2015 Board Meeting
1:00p-3:30p Opening Ceremonies and Keynote: Michael L. Thurmond
3:45p-5:00p International Panel
5:00p-5:30p The Daily Wrap
5:30p-6:00p International Exhibits
Monday, June 15, 2015
8:30a-10:00a Welcome and General Session: Washington Update with Lee Foley
10:15a-11:30a Concurrent Workshops
10:15a-1:00p Retiree Brunch
11:30a-1:00p Lunch on Your Own
1:00p-1:45p IAWP Speed Sessions
2:00p-4:00p General Session: WIOA Implementation Panel
4:00p-4:30p The Daily Wrap
5:15p-6:00p District Meetings
7:00p-11:00p Savannah Night
Tuesday, June 16, 2015
8:30a-10:00a Welcome and General Session: Manpower Update
10:30a-12:30p Awards Brunch
12:45p-2:00p Concurrent Workshops
2:15p-3:30p Concurrent Workshops
3:45p-4:30p IAWP Workshop General Session
4.:30p-5:00p The Daily Wrap
5:00p-5:15p International Exhibits
8:00p-11:00p Buffalo 2016
Wednesday, June 17, 2015
8:30a-9:45a Welcome and Closing Keynote: Dr. Indigo Triplett
10:00a-11:15a Concurrent Workshops
11:15a-1:00p Lunch On Your Own
1:00p-2:30p Business Meeting
2:30p-3:00p Buffalo, NY Invitational Break
3:00p-4:00p Closing Ceremonies
7:00p-11:00p Banguet and Ball
Thursday, June 18, 2015
8:00a-12:00p 2015-2016 Board Meeting

15
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IAW® The 102nd International Educational Co‘ftﬁ'ren}:a 3

Workforce Development Update

Yu_—Mel Lo
Development Council

June 14, 2015

Contents

«» Demographic Trends
« Implications for the Labor Market

« Strategies
« Conclusion
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Trends in Total Fertility Rates

(Children per woman)
20 71

5 B Year of dragon

1.8

16 1

H

2013 TFR

14 - Japan 1.43 ==

Korea 1.19 s

1.2 ¢ ' \ Singapore 1.19 ——
\ HK. 1.12 e
10 | Taiwan 1.07 ——

—~

1985 1990 1995 2000 2005

\Qyzma (year)

Sources: Taiwan - “Statistical Yearbook of Interior”. Japan - National Institute of Population
and Social Security Research. Korea - National Statistical Office. Singapore -
Singapore Department of Statistics. H.K. - Census and Statistics Department.

CARL HAUB, BEHIND THE NUMBERS
Taiwan's Birth Rate Lowest Recorded in History
January 27,2011 | By Wilson Center Stajf

Excerpted from the original article, by Carl Haub, on the Population Reference Bureau’s

Behind the Numbers blog: A
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Trends in Population by Major Age Groups

1,000 |
: 20 OOCI}D ?rsons) . Projected

15,000

10,000 . i Old-age population
Young-age population ! (aged 65 and over ,
(aged under 15) :

5,000 |

1,574

01 ! ! | 2016

1980 1990 2000 2010 2020 2030 2040 2050 2060 (year)

Note: This graph shows the results of medium-variant projections.
Source: National Development Council (2014), “Population Projections for R.O.C. (Taiwan):
2014~2060".

Trends in the Share of Working-age Population

(;A; of total population) =5 Projected

-~

70
65 7 ——USA
) —e—UK
60 + ——France
1 —e—ltaly
55 4 , ——Germany
o | = Taiwan
50 | —=—Japan
——Korea

0 1 | | 1 1 1 | | 1 1 | 1 | | | 1 1 1 |

1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 2060 (year)

Sources: Taiwan — National Development Council. Japan - National Institute of Population and
Social Security Research. Korea - National Statistical Office. USA - US Census Bureau.
UK, France, Germany, and Italy - Eurostat.
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Trends in the Share of Old-age Population

(% of total population) => Projected
45 e

| —=—Japan
"l 1 ——Korea
35 weTaiwan
30 ) ——Germany
25 4 —G—Italy

——France

20 e UK
15 —SA
10

1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 2060 (year)

Sources: Taiwan — National Development Council. Japan - National Institute of Population and

Social Security Research. Korea - National Statistical Office. USA - US Census Bureau.
UK, France, Germany, and lItaly - Eurostat.

Implications for the
Labor Market?
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Current Issues

Low birth rate & Ageing population

4

Shrinking & Ageing
Working-Age Population

I o | ”
eLow labor force 'eOutflow of the high-skilled
participation rate | |eInflow of the low-skilled

I ] I 1

~ '@ Quantitative Imbalance ‘_@'Qualitative Imbalance

Male Labor Force Participation Rate

(%)
100
90
80
70
60
50
40
30
20
10
0

In 2013 /

- -

S,
L)
LY ]
LEY

s Average level of Japan, Kore
and Singapore

------ United States

m— e s

" =

\____

1519 2529 3539, 4549 5559 65+
(age)

Sources: Taiwan - “Yearbook of Manpower Survey Statistics”. Japan — Labor force Survey.

Korea — Statistics Database (http://kosis kr/eng/). Singapore — Labor Force in
Singapore 2013.
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Female Labor Force Participation Rate

(%) In 2013
100 -

90
80 aaaaa

== O\ S — o
60 i

50
40
30
20
10
0

--=- Average level of Japa
and Singapore

------ United States

15-19 25-29 35-39 45-49 55-50 65+
(age)

Sources: Taiwan - “Yearbook of Manpower Survey Statistics”. Japan — Labor force Survey.
Korea — Statistics Database (http://kosis.kr/eng/). Singapore — Labor Force in
Singapore 2013.
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The Mismatch between Supply and Demand
for Talent in 2021

Strongest trend Demand and supply for Strongest trend
ta]ent surplus talent in balance talent deficit

Note: 1. Numbers report the average annual % change of the deficit/surplus.

2. The results are produced by a global survey of 352 human resource executives and in-depth
interviews with leading multinational firms, as well as an extensive economic modeling
exercise of 46 countries and 21 industry sectors.

Source: Oxford Economics (2012), Global Talent 2021.

12
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Strategy

[?Quantitative Imbalance ]

< Boost labor force participation
» Promote multiple employment for youth
» Boost middle-aged and elderly labor participation

["‘Qualitative Imbalance ]

< Cultivate, retain and attract talent
» Attract young international talent
» Strengthen recruiting and retaining talent
> Replenish blue-collar skilled-workers

14
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Conclusion

Thomas L.
Friedman

-

,
s CROWDE
WHY THE WORLD NECEDS A
DISRUPTIVE GREEN
" RIEVOLUTION

s
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Appendix

Promote multiple employment for youth

Strengthen
career
development

-Career development education for
Elementary and junior high school

«Skills education for junior high
school

*Occupation try out for student
below senior high level school
education

- 2-years junior colleges admit
graduates 5 years of vocational
high schools

«Assist college students to career
exploration

Integrate the
resources
of all quarters

Shorten the gap
between education
& employment

«Joint government
effort (inter-
departmental group
meeting platform)

*Universities and
association
exchange platform

-Cooperative education for senior
vocational school

+Increase practical ability of teachers
and students

«Industry-school cooperation
courses

*Youth Entrepreneurship Program
«Reform of higher education system
+Inclusion of the employment rate of
graduates in evaluation

«Integration of certification and
ability

18
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Boost middle-aged and elderly labor participation

®Increase work time flexibility
® Eliminate age discrimination

®formulate deferred and appropriate
age retirement systems

®Provide incentives for job redesign

'Friendly %
workplaces

Promoting

®Senior Workforce
Development Service

Center Strategies
ePromote diversified/” Friendly /" Family
on-job training service VA Friendly

®Provide employment
promotion measures

®Provide universal childcare

®Provide complete care resources (for
middle and elderly-age women workforce)

19

Attract young international talent

/Strengﬂwen the mechanism for attracting outstanding overseas students to Taiwan

~Increase the opportunity for outstanding youth from around the world to come to Taiwan
- Open up channels for university lecturers /officers from countries that are potential
sources of students to come to Taiwan.
— Qutstanding youth from overseas come to Taiwan to study.
— Strengthen the model of cooperation with the main student source countries
— Export of the Chinese language education industry.

~Build a friendly study environment for overseas students

/Strengthen the action plan for outstanding overseas students to work in Taiwa>

~Implement a point-and-quota-based mechanism

—The rated items include: degree, work experience, salary, professional skills,
language ability, overseas living experience, degree of support for government policy.

—2000 people for first year.

@ttract young overseas entrepreneurs to Taiwan >

~ Relax recruitment restrictions for innovative startups
~Plan to issue a start-up visa

20
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Strengthen recruiting and retaining talent

Attract talent come

/ \ — \ Raising Taiwan's
; Establishing an Internet £ .

[ Integrating the resources ] [ matching platform ] talent recruiting

attractiveness

v v

Integrating overseas | Establishing a

talent recruitment | talent recruitment

network joint service center
1‘ ,r Building a friendly

- - - - environment for
[Trlal—pomt talent [One stop service wmdow] retaining the

recruitment for talent recruitment

J talent
\ / \ / alen
Lp Keep talent stay

21

Replenish blue-collar skilled-workers

Starting from February 2015, it

Taiwan cannot fully is estimated that around 1300

meet its skilled labor
needs from the
domestic labor force

foreign workers will reach the
12 year limit for length of time
working in Taiwan.

The shortage of
intermediate skilled labor
in relatively tough

industries resulting from
the work attitude change
of Taiwanese people.

Foreign workers have been
separated from their families for
12 years and given a substantial

< part of their working life to
Ageing society Plan to reI?IemSh Taiwan. From the perspective of
and low fertility _°f foreign human rights, they should be
skilled workers

given the choice of residency or
immigrating to Taiwan.

-
»Formulate amendments to the Employment Service Act, increasing the legal
length of time for foreign technicians working in Taiwan from 12 years to 15.
»Supplement intermediate skilled manpower: with reference to Singapore’s S
Pass, discussing amending the law to fill in the labor force shortfall, using a
point-and-quota-based mechanism, giving special work permit to workers of
the kind needed in Taiwan, who have worked for a certain number of years in
Taiwan and meet qualifying requirements.

suola.Ip

)
(oY
-
=,
=]
Q
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102nd IAWP International Educational Conference

Collaborating for Innovative Solutions in the 21t
Century

Republic of Latvia

Total Area: 64, 589 km
Population: 2 001 468
Official language: Latvian
Capital city: Riga
Regions and counties:

» 4 cultural and historic regions: Kurzeme;
Zemgale; Vidzeme and Latgale

= 110 counties; 9 republican cities




Employment Agency
Republic of Latvia

- State
the Minister of Welfare;
- Implements the state policy in  the
unemployment reduction and supports unemployed, job
seekers and persons at risk of unemployment.

Founded on April 17, 1991
28 branch offices
745 staff positions, 537 of those in branch offices

160 unemployed per one branch office employee

www nwagovly

Average % ratio of return to job - 65 %

Service 2012 2013 2014*

months after cumpls!ron (unl]l Harﬂ'l 31, 2015.)
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Job-seekers (15-74)
107 700 (6%)

Registered unemployed
82 000 (4%)

Other (<15 and >74)
504 200

Economically inactive
(15-74) 503 500

»  Pupils/students, 25
* Retirees,

- Disabled persons,

»  Homemakers etc.

Note: Percentage
represent proportion of
the total number of
inhabitants («~2 million)

Data source: CSB; SEA

& [(Fanspo
and tourism serivces
(G-1)

Data souirce: C5B

0%
2008 2009 2010 2011 2012 2013 2014
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Number of employers

(thousand) .
iat Number of employed
. (thousand )

Data source: C5B; SRS

State
Employment Agency
Fepublic of Latvia

Supply will
medium-skilled professions, suc = -
machine operators, skilled workers and
craftsmen.

Demand will exceed supply for skilled agriculture,
forestry and fishery workers, because these
profession groups have a large proportion of aged
workers and a relatively small humber of newcomers
from educational institutions.

Because of the lack of engineering and math students,
a shortage of senior workers will be experienced in the
areas of science, engineering and information
technologies.

Source: MoE 2014 report .Report on medium and long-term labour market forecasts™
a8
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Population grouped by age
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From the beginning of 2015, the ratio of long-term
whereas unemployed 50+ increased by 0,3% points.

11

. 1l

m

g‘?g

State
Emplayment Agency
Republic of Latvia

Reduce long-term uemp
- Support youth employment

- Improve cooperation with
employers

- Develop e-services

12
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pilot project
for activating long-term unemployed

Require counseling

Require support

matching suitable job to state of health

Require reskilling

Require renewal of work-related skills

14
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Require counseling

Require support

Need to acquire education, profession or skills

Require work experience

employees; support for vc
sector

16
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Modarbinatnas vaists adertora

Daila mikiaEicm

Jaunskas vakances

Registration of

Publicels  Vakance Uznemums Vigla kg3, bruio, Eur S T

Godion  KLIENTU APKALFOSANAS SPE CIALIETS 403 Marupes nov. 3601000 € e e g et et

Bodien  KRAVAS AUTOMOBILA WADITAIS £14"TOI TOH Labuija™ Riga 10201300 € sisliEmu. .

Bodlen  TIROZMECTBAS VADITAIS AIS PREMIAFFL Riga T15-2000 € ' Autorizéties sistEma

todien  PARDEVEJS KOMSULTANTS SI4 ByQru” Riga 700 - 1000 € —_—

Gndien  KLIENTL JPAROOSANAS KOMSULTANTS S14, Byanr Riga 4001000 & Esi informets!

fodien  FARDEVEJS KOMSULTANTS 4 Brn’ Miksne 000800 € &

Hodien 1 P S4By Gulbene T0D- 900 € -

Bodisn TIRDZMIECIBAS PARSTAVIL ) SIA Byaru Bali TOD—900 € dﬁm&

fodien  SAUSFEMES WOTORL LM MARINUMEHANIKAS INFENIERIS: CleanLat SiA Riga o 400 € T femas g, ”

Endien  KLIENTL APKALPOSANAS SPECIALISTS 14 ExpressCradit Daugaupils no 720 € L

fodien  PAVERS Sl Camera Fina 00— 1000 &

todian FIRKLIN A TEHNIKA [ELKOR) Riga no g € MIRSSEL wael . Rarect. . PEKSEW

Endien  REKLAMAS VADITAJS SIAMERKURITALY Riga no 500 &

Sodien  REKLAMAS KONSULTANTS FCR Madia Latia Figa 425- 800 € Video par bo, ki izmantot portala isspajes

Sodien  |EPIRKLIMU SPECIALISTE AU TEHNIKA (ELKDR) Riga no 990 €

Sodlen  SANITARTEHMISKR IERARTU MONTETAIS Stapinu novades padvalioas... Stepinu nov, noTi0E

todien  MIESMILI AU TEHNIKA (ELKOR) Riga no 630 €

Bndian AP SAROZES DARBIMNIEKS “Fimna Madara'89"s1A Dlaine 43D-500€

Eodien  PARDEVEJS KOMSUI TANTS A TEHNIKA (ELKOR] Riga no 600 €

fodien I} bi P “Firma Madara'B9°s1a Olaines nov. 430-500 €

Bodlen  PARDEVEJS KOMSULTANTS Al TEHMIKA (ELKDR) Riga ne 600 &

fodien  PARDEVEJS KOMNSULTANTS AV TEHMIKA (ELKOR) Riga ne 600 €

Sodien  KLIENTL JPARDOSANAS KONSULTANTS AU TEHNIKA (ELKOR) Riga no 700 € Amatu konkursi Latvijas Vestnes?
L oy
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jobs

5 361
29 866
46 018
32 984

16 196

2015

(30 April) U

Number of | Number of | Number of Number of CV
registered | registered registered |views by registered
employers CV's employers

1203 12917  emee-

1743 10 027 18 046

17%6 9 272 72 533

2 267 9 299 39 165

2 255 9 779 104 521

863 5474 27 136

19
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State

Repuicof Lo
Wt
@- s ~

Likelihood of finding a job

Factors increasing risk of unemployment
Motivation to search for a job

Motivation to cooperate with SEA

Client skills self-assessment

Most suitable employment services

20
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State
Employment Agency
Republic of Latvia

e
e @5
(-:éf" -,

2%

clients are grou

- Education

+ Previous employment/profession
- Desired profession

- Place of residence

+ Age

- Disabilities

- Official language skills

- Gender

21

State
Employment Agency
Republic of Latvia

22
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Employment Agency
Republic of Latvia

12.06.2015.

to monitor quality and results of service.

Evaluation of job placement results over a
period of 6 months after training is completed.

Publishing of evaluation results, grouped by
education programs and education institutions

Introduction to the Latvian State Employment Agency and the Latvian labour market 23
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Nodarbinatibas valsts agentira

Far Monitoringu

Apmacibu novertéjums

leguldijums tava nakotné

Autoatslédznieks
1. Apmécibu novértéjums kopuma

Raditsjs atspogulo apmacibu dalibnisku vidgjo novergjumu par apmacibu kvalitati kopuma skala ar zemako vErtgumu O (loti

slikts), bat augstako — 100 (lofi labs).

= novensjumu snieguda cilveku skaits

(oo |G

Prafesionlis izghitibas, talikizghtibas un ebisamingeijas
centrs (FITEC)

Latgales macihu centrs 514
Dobelas Amatmiadbas un vispdrizaltciods vidusslonla
BUTS 51a

SIn MER [gavenaic)

BIEDRIBA "VIDZEMES REGIOMA FROFESTONALAS T1ZGLITIEAS
ATTISTIRAS KOMPETEMCES CENTRS

e

) Kariot péc alfabsta
© Kariot pac labaka rezultata
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38




Employment Agency
Republic of Latvia

+ SEA Career counselors

+ SEA Client counselors

« Any SEA client willing to learn about short-term
labor market forecast for a profession group

Use of forecast visualization tool in 2014

Q1 Q2 Q3 Q4 Total
Unique 7 317 4744 3201 4661 | 19923
visitors
Visitors 9 324 5 874 4 062 5869 | 25129

State
ERepunte of Lo
epublic c
Tab ,,Search” provides short-

term forecast for a specific
1ar IDTPS kiet profesgas : . .
S T profession or profession

group

lzvBligfies profesiju grupu: @ lzvlieties nozari vai
| ¥  Taulsaimniecha kopuma

[ A Lauksaimnieca, melsaimniecdba un Zvs aimniecba

r- 3
- @ Frognozet |aika penadam no 2014 gada 1.apnla lidz 2016 gada .

| B: leguves ripnieciba un karjeru izsirade

1.apmim -
C: Apsirades migniecibs

- g 1ab,,TOP” provides overview
|| F. Bavnieciba
of most and least demanded

2] G: Vairumtirdzr

H: Transports prOfeSSionS

Par IDTPS Meklet profesias Profesiju TOP 15
A, (zvelies profesiju grupédanas Tmen: |zvElles MoEari val nozard grupu:
[ Pamatgrupas 2 ¥l Taulsaimniecba kopuma
= spakigrupas (] | & Lauksaimnizcibe, meisaimniecia un Zveaimniscbs
& Masss orupas @ . || B leguves rpnieciba un karjeru Izstriade
= C: Apstrades ripnieciha
Lzm;ems}gasgmpas@ | oy, . 5 - ) e
D: Elekroenergia, gizes apgade, situmapgdde un gaisa kondicionésana

E: Odens apoade; notekidenuy, atkritumu apsaimniekoSana un sanacija
' [l F: Buwnieciba
| G: Vairurntirdznieciba un mazumniirdzniedba; suternobily un motociku remonis
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Features of the upcoming self-
service portal

vales agentors
Features for job sez "
- Apply for status of unemp
searcher
- Partial management of personal profile
- Amend Individual job-search plan
- Contact SEA or employers through portal
- Receive SEA decisions and notifications

- View and apply for jobs, get an update on
relevant jobs from the automated
matching service

- Apply for SEA services and consultations

27

Features of the upcoming self-
service portal

Employment Agency
Republic of Latvia

Partial management of copany“p

- Creation and management of available
jobs, selection of potential employees
through matching service

- Contact SEA or clients through portal

- Apply for and manage employment
services and submit program reports

- Apply for a consultation with SEA
employees

28
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Nils Freivalds
IAWP Latvia Chapter
B 4 ) |
Employment Agency ! .-
Republic of Latvia International Association of Workforee Professionals

Information about services and documents www.nva.cov.lv
1 News on Tvitter http://twitter.com/NVA _gov_lv
& | Best practice videos on Youtube http://www.voutube.com/TheNVA
W) News on Draugiem page http.//www.draugiem.lv/nva/
n News on Facebook page hitp://www.facebook.com/Nodarbinatiba
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public Employment Seruice

Japan

102 JAWP

International Education
Conference

Savannah, GA
14-17 June 2015

Ahiro Yoshida
Labor Attaché
Embassy of Japan

1 The Japanese labor market

2 Public Employment Service Office

3 Specialized employment service

4 Efforts for improving service
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The Japanese labor market

| The employment situation has been steadily improving.
PESO should facilitate economic upward cycles.

The active job opening-to-applicant rate ( fimes |

1. 10

1. (W

0. 9

0. 80

0. 70

0. 60

0. 40

Source: “Labour Force Survey”™, Statistics Burean. Ministry of Internal Affairs
shadad are
HNote: J.B“lgirml unemploymant rane and the mumber of

The unemployment rate
6.0

1997 1998

Poak- My

2 indic ates 2 period of rRcassion. e jne,tuau_ﬂh 1.3 tenitive indication

er fizurs is e remult of a survey of all reprons of Japan. exicept for a few survey arsac, it is not possibls tomake a

comparien be

Total number imemployed: The latest peak in the ratio of (%)
3.68 million active job openings to
_ " applicants: Tol 2006 5.5
i sTIas
I
e,
1 ,f 5. 0
,\ h -\ Total unemployment rate:
- 5 59 - T
o 'L ' 3.5%, arec zh,
[} 1wy ,. Tum & Aug 2002, Apr 2003,
H! | why, and Jul 2008 1, B
’J v 1
[] ]
- ‘\'\ .
Torzl nneamploymant rate (right scale) 1. 0
I |
| Ratio of active job openings to applicants (Jef scal l
T T T T Total unamployment A
{ Tate: the latest low, et
TJul 2007
3.0
ERatio of actve job openings mapph:l:an;s: 2 41 milli D_l m DEL 2013
042 nimes, a record low, 2.5
199% 2000 Z001 2002 A Az 3009 2010 2011 2012 2013
Tervugd: Jan 99 | Peak: Nov 00| |Through: Fan 02 Poak: Fab ‘08 Through: Mar ‘08

s and Cy _am.mm:uuo.u (MIC), and “Emplovment Security Statistics™, Ministry of Health, Labour and Welfars (MHLW)
totally unamployed mn;mMnrrh—AJguat 2011 are fizgres that excluds those for Tavats, \vl:ﬁgl md Frkuzhima prafecrures, wheneas the 1
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The number of “non standard” employees has been i mcreusmg,
particularly from 1994 to 2004.

(ten thousand persons) # of employees =
6,000
z 37.4%6]
% of non standard employees [32. Eq‘i[:js 0%] [33.5%][34.1%] [33.7%) [34.4%) [35.1%1[35_2’\,] [35_?‘\)}
[31.4%] 5240
[i%g;][z4ﬂvf 75 5008 5092 5185 5175 5124 5138 5163 5154 5201 5
o [194%) " 1 Non Part—tima/
standard/ || %%
4269 Y3 1347
[153&} 971 | 225 1,678| [1.735 [1,765 |1,727] [1.763 |1.811 L
v | 39% ; 1564 |1.634| [1.678| |1 ; 21| (1,763 [1,811| 1,813 (1,906 [1,962][ | (6a7%e
: —504 87| — (+70)| [+44)| [(+57)| (+30) | [¢-as) |(+36)| |(+48)| |(+2) | [+93)| [(+56)
3,000
| standard
2000
3,805
3333 [3452 3688 laato) |3a7s| [a415| [3.449| [sat0| [3.305| 3374 (3352 |3340| |3204] 13278
-35)| [(+40)| [+34)| {-39) | 4-15) | [=21)| (-22)| [-12)| [-46) ((-16)
1.000
WAL
! l[ [II|E Iljpll"

0
1984 1989 1954 1999 2004 2005 2006 2007 2008 2009 2010 2011 202 203 2014\ )I

(Source) Ministry of Internal Affairs and Communications “Labour Force Survey™ 2

P . - - . - - g

- The percentage of involuntary non standard employees is :
 high for ages 25-34, agency employees and contact employeesi.

Proportion Proportion

(%) (%)
Total o310 18 -1 Total 3310 18-1
(All age)
15-24 330 15 .1 Part-time 1010
25-34 800 Temporary 640 16 -6
3544 700 . 7 Dispatch 460 ,41-8
45-54 650 18 - 3 Contract 900
55-64 660 16 -9 Fixed-term 190
65 and 190 (8 8)mMis. 110 16-4
over
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Japan’s population has entered into a decreasing phase.
Total population is projected to drop below 90 million in 2060.

Actusl figures ‘ ! Figures estinated in 2010
Population (in 10,000) S i - —
14,000 Productive age (15 — 64 years 12,806 i
old) populahon ratio E
12,000 |t — -
’ [t Population of 65-
'+
10,000 [
§3.8%
(2010)
8,000
Population of 15 - 64
23.0%
6,000 Aging population Coo
(65-) ratio
4,000 i [ Total fertility rate
--+--o--|o of-{0f-{of-lot-iot-»
2,000 |
Population of -14 e I o | |
2010 |
. EINENINENEN Lo
1950 1960 1970 2030 i
i prmal A ) and Social Sa i for Japan | Jantary
4

100
30
—e e .
el e
e e
80 — — i “‘“*1\
70
60
50
4 == Japan
30
—-— UK Germany
20 -
<~ France ——  laly
10 South
-— Sweden —~  Euea

15~19 20~24 25~25 30~34 35~39 40~44 45~49 50~54 55~59 60~64 65~
Source: JILFT Databook of International Labor Statistics 2014

* Data is for ages 1618 in the cases of the United States, the United Kingdam and Sweden.
** Data is for ages 65-T4 in the case of Sweden.
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. * After the 2008 depression, the number of welfare recipients increased drastically.
. = The “other” category increased almost threefold: This includes those of working age (between 20 and 64)

FY2009
Total Elderly ; : ; Other
{65 or abave) Single parent | Sick/Disabled
# of supported
family (thousands) 1,103 G e A =
% 100.0] 451 8.4 36.4 101
Dec 2014 :
Total Elderly . ' = Other
{65 or above) Single parent | Sick/Disabled
# of supported |
family (thousands) 1,610 765 109 456 280
% 100.0 47.5 6.8 28.3 17.4
6

Public Employment Service Office
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PES 6ﬁices prouide- employment seruites inan integrufed
manner.

Job
Placement

Ministry of Health,
Labour and Welfare

I
Local Labor Bureaus (47)

PR ey
{ | Employment |
E e b J -

| Standards | copyice Dept. |

L S — w

s Employment Assistance
Emp[oyment ' Labor Standards |
Inspection &
Offices

Insurance

Regulation

'PES offices prouidé em-ploy'menl': services in an integratéd
manner.

‘ | N

-Career consulting,
Job Placement -Introduction of job offers,
-Searching for new job offers
\ /
~
Employment Assistance Encouraging employers to improve employment
& conditions for youth, disabled, elderly, and
. mothers with children through technical advice
Regulation or subsidies
\_ o
4 ™
Employment - Confirming and paying unemployed benefits
Insurance - Encouraging beneficiaries to search for new
jobs or attend vocational training
J
8
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Registration of job Registration of job
application offer
c i - Vocational training Counseling about
e R = etc offer conditions
Introduce job offer Job interview Introduce job seekers

Estimated number of people who use PES is 170,000 per day

FY 2011 FY 2012 FY 2013 FY 2014
Total Job Seekers 7,212 6,664 6,200 5,838
Total Job Offers 7,232 7,953 8,522 8,866
Unemployment insurance
recipients 1,932 1,831 1,666 1,565
Welfare-to-work program
participants 45 64 89 109
Total Job Finders 1,953 1,936 1,895 1,805
Youth from unstable work to full time 250 302 301 311
Mothers w/ small children
supported by PESO for mothers 69 69 42 76
Welfare-to-work recipients who
participated in support program and
found job 25 40 54 70

10
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Specialized employment service

@ Special PESO for mothers (168 locations) provide special services.

- Provide information about childcare facilities, etc.

= Introduce job offers whose conditions are suited to their family

obligations.

= 210 thousand people found jobs
in 2013 FY.

g ;.
A play pluce“nt PES office allows
mothers to seek jobs with children.

3 10 Eil
198 M M

CoFTTRER|TL
EmEsEN SR ETL]
- AREETE]

0= ESERTETRENE]

g 5% ez nag zag ey bE 4 s
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@ PES renders services for new graduates.

- PES offices for new graduates :
57 locations. 700 thousand people visited in FY 2013

= Individual support provided through staff responsible for
each student.

200 thousand people found a job in FY 2013 thanks to PES

- ¥ 0]

Workplace visit by high school students

with PES office staff.
12

-Local and federal governments enter into an agreement, and promote employment for welfare

recipients and others.
- Federal employment offices and local governments hold conferences and discuss various support

methods
-Establish points of contact within federal employment offices for municipal offices (in around 180

locations)

Stronger follow up after\
employment starts

s A £

Local

governments
(welfare office, etc)

Public Employment
Service Office

Request for
employment suppol

-Welfare consultation
-Housing consultation
-Provision of welfare

Rlert recients -Job consultations

responsible for providing
social services

~Establish individual :‘]]gg {_rr:;rcﬁ]téctmns k
Note: In Japan, local fani i -Trial employment '
governments are -Job offer

Wawdodwa
pul4

Sharing of job
search status

AJUnoas
Aejesg
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Results of special program for welfare recipients (FY2010- FY2014)

120,000
108,910
100,000 |
ji PR O Job 88,576
participants finders
80,000
69,538
63,658
60,000 54,244
~35
45,016
39,627
40,000 |
21135 24,522 e
20,000 12,597
v]
FY2010 FY2011 FY2012 Fv2013 FY2014
14
[
Hello work” website accessible for all who need job
information.
Started in 1999
The average number of accesses : 399,566 per day
HalloWor Intarnat Sarvica '/,—\\
Ne)=gI=igiaf =3 =2z
*Information on job offers
] Oy
o BUNTEVERA *For jobseehers
Employment insurance benefits
TTEEFBRRLOS . .
Job application procedure
Fno—7—5=1-3 How to write C.V. and resume
O AMSRFMEIHE IS0 T TSN A T TR S A etc.
o 203N AB anziE B0l F AR D —IAEERS R RN
o saEIORIA L0 —TomER A sy s seees | O employers
e Employment subsidies
https://www.hellowork.go.jp Submitting job offers (tentative)
lindex.html 2
15
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Efforts to improve service

/Actions taken by the Public Employment Service Office:

= Set up an “idea box"” in all the Public Employment $ervice offices,
hold surveys, etc., to discover the users’ opinions and desires

= Have PESO employees do
autonomous inspections/have full
inspections at regular intervals

= Hold national level contest among
PESO officers to collect ideas on
possible service improvements from
across the country, and share all
actions that improved service with
the rest of the country.

N
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-

Survey of overall level of satisfaction
with the program

In 2014,

the target was to maintain overall
user satisfaction at over 90%;

in the survey, it was found that
user satisfaction above 95%.

2014:

Job Seehers 95,6%
(respondents: around 53,000)
Employers 95,1%
(respondents: around 37,000,

L 8

%

Percentage of people who responded they were “satisfied”
or “mostly satisfied” with the Public Employment Service

Office
100.0%
95.0%
90.0%
85.0%
B80.0%
Job Seekers Employers
m2013 m2014 )

NO—-9—-2Y9—-EABE

I N\O—7—Ji BT LED<HBTT.

RESH, R<HYEELCMREEERSCLATE, S8, FRIY
BEGANEEATESLILTILLT, BREOFEHCHFE HEOR
RCBEMTSCLEBELET.

ZOEW, CNETAHAERTICRE, SSEDSLVTEVTEHL LN
HORELTORRRREILCEALT, ¥ CH <20 ETL,
HEERTHCAHERDASREERUDOET,

I #ESEED - AF - REEHET. CAROEEEORLE
EREESLET.

" BOY-EADEFHH

. BESEOIMBCTS, HBCAoTAmLET.
2, BEFEORECHLCY-EIENRICIRAL, SHOREEDD 0D

TCHREALET.

3, ERERELOBOMROEERERTSZN,. —AVEOCEREGY -2
AEBHLET,

4, HTEESELOASFECSEOOEEED. MBARCEIL. HEEES
OEASERUET.

5. HEESZLOEO_-ICHUCERADEECEDET.

6, FRIOGUESTIAREREICRRY LD, TNTNORAERE
EEIT-HAEIRLET,

7. CEESRLONCEREIOND S ERSNSREERRETETNET,

8, TEICHIWCE LENLICLET, PHEATRGREETSLE
I3, FSEHOERDSHS T PREERESE LY —CAETXLET,

8, HEIOCER. CEREY-CARMCORTET,

B OMEOERC LMD R EGL T,

Public Employment Service Office

Kind - Fair - Swift

I. PESO creates peace of mind regarding employment

‘We aim to help worker: find job security and to help entreprensur: find the
workers they need, and to contribute to the happiness and economicy social
development of all.

Using the experience we've gathered thus far, we’'ll make full use of the
information we've gathered and help connect those workers looking for
employment, and those employers in need of skilled work.

1. We will build trust with our kind, fair, and swift responses

Qur Service Principles

1.  We will put ourselves in your shoes and respond sincerely.

2. We will clearly communicate the systems available based on your
desired services.

3. We will offer individual, case-by-case service in order to expand the
potential jobs for job seekers.

4.  We will make note of job seekers’ worries, and, together with relevant
agencies, will support job seekers in both work and life matters.

B.  We will endeavor to ensure job seekers find jobs that suit their needs.

6. We will offer services to help entrepreneurs find the personnel they
need as quickly as possible.

7. We will match job offers in a fair way that builds trust between us and
the job seckers/employers.

B. We will endeavor to work in a timely manner. In cases where a delay is
inevitable, we will estimate the approximate wait time or devise a
service that makes productive use of the wait time.

9.  We will constantly improve our services based on your opinions and
wishes.

10. We will ensure the safety of your personal information.

I #HhreSE. LHS{oNTEORRLREAICHESEYD, Y
FTHALET,

1. We will work tirelessly to satisfy as many people as
possible 8
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