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Abstract

Abstract

Key words : service innovation; process reengineering; working group; e-
Government

Reengineering public services has been a key policy of Taiwan’s
Central Government. This policy is based on needs of the public, so that
more convenient and efficient services can be delivered. By literature
review and focus group interviews, this research reviews Taiwan’s public
service reengineering, and evaluates 17 exsiting reengineering working
groups (i.e., Investment Service Working Group, Household Registration
Transcript Elimination Working Group, e-Home Delivery Service
Working Group, Education for Disadvantaged Students Working Group,
Overseas Chinese Service Working Group, White Stork Program Working
Group, Employment Promotion Working Group, Electronic Receipt
Working Group, Vehicle Inspection and Control Service Working Group,
Household Registration Transcript Elimination Working Group, New
Taipei City Resident Work-life Balance Working Group, Military
Recruitment and Guidance Integrated Service Working Group, Vehicle
Lifecycle Service Working Group, Mobile e-Service Working Group,
Electronic Payment Voucher Service Working Group, Teenage Offender
Assistance Working Group, and Youth Agribusiness Training Service
Working Group) in order to suggest additional working items for these
groups.

Furthermore,this research suggests to form four new working groups,
including Family Member Passed-Away Working Group, Disaster
Hasseling-Free Working Group, New Resident Information Integration
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Working Group, and Documentary Compliance Working Group for
Across-Border Trading. Finally, this research makes recommendations
for the future of service reengineering in Taiwan, including consider
policy goals for the next stage, integrate related working groups,
reconsider the roles and objectives of working groups, evaluate the
priority of new working groups, and build public-private partnerships into
service innovations.
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