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49th Conference Programme
“Unleashing mobile government —
addressing societal challenges”

Cybersecurity to protect our Citizens
in the Digital World; providing practical
solutions on how governments can
minimize security risks for citizens’
personal data and own agency enterprise
data; what sources of big data are being
used by governments around the world
but most importantly, how are governments
applying this emerging field of information
technology to make decisions and achieve
desired societal outcomes for their citizens,
enabling mGovernment to address societal
challenges are some of the topics this
year s conference will focus on.

Session I:
STRATEGY & CHANGE MANAGEMENT

The world of IT has in recent
years witnessed a series of significant
transformations caused by simultaneous
emergence of new technologies. These
transformations have practical impact
on the enterprise’ s existing computer
infrastructure and the organization’ s
human resources, especially the interaction

=% SMH104F 12 73

2 ICA 2015 KEHHEET Smeli U BEN R
(Agile) EEIEMBERRE R ZIEX -
Siam—ERBREE  ]E - XRNA
£ » FERZAN{aRER

between the two without receiving the
attention it deserves.

The formulation of a comprehensive
master plan of IT implementation, which
combines the needs and requirements
of the business processes with diverse
opportunities the new technologies enable
is imperative, however this macro view is
usually set aside for other more “critical”
short term demands on IT services. The
open issues we will confront during this

session are:

- How do you build a comprehensive
master plan for IT?

- What tools and services are available
to build such a plan?

- What are the constraints which must



be taken into account when building
the plan?

Session Il
INTEGRATION OF MOBILE TECHNOLOGIES WITH
CITIZEN-CENTRIC APPROACHES

The steady integration of mobile
technologies into the everyday lives of
people, businesses and governments
provides a new context for policy-making
for governments and can give rise to new
forms of engagement and relationships
in the public sphere. Smart phones in
combination with easily accessible apps
creates opportunities for a fast and wide
penetration of digital public and social
innovations — and not simply a support
for existing government processes. As
a result, new approaches are needed
to support a shift from governments
anticipating citizens’ and business’ s
needs (citizen-centric approaches)
to citizens and businesses determining
their own needs and addressing them in
partnership with governments (citizen-
driven approaches) . This session explores
different ways of coping with this new
policy-landscape.

Session llI:
GOVERNMENT ANALYTICS FROM BIG DATA

This discussion picks up from last
year’ s top rated panel on big data
initiatives. We have allocated two hours for

presentations and table discussions that
will allow us to learn from each other’ s
experience. What sources of big data are
being used by governments around the
world? What can be inferred from social
media? What can we discover by tapping
into the Internet of Things (loT) ? What
techniques are being used to manage
and analyze the tremendous volume of
data? Finally and most important, how are
government’ s applying this emerging
field of information technology to make
decisions and achieve desired societal
outcomes for their citizens?

Session IV:
CYBERSECURITY TO PROTECT OUR CITIZENS IN
THE DIGITAL WORLD

Cyberattacks are clearly on the rise.
Government ClIOs consistently rank
Cybersecurity high on their agendas. Even
as governments across the world invest
heavily to protect its citizens' data and
other information assets, all that could be
easily undermined through the actions of
an unwitting employee or contractor. This
panel will give us an all-round view by
sharing what their governments are doing
to protect their information assets, the
citizens' data.

Session V: ENABLING mGOVERNMENT

Focus on gov app innovation. Most
governments collect and publish enormous
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amounts of data, but have limited resources
to get it into the hands of their citizens in
creative and engaging ways. This Session
will provide the opportunity to be part of
an event that draws together people from
government, industry, academia and of
course, the general public to mash up,
reuse, and remix data by focusing on “life

events.” Keyword “mobile.”

This session aims to provide some
examples of possible gov apps that are
based on a whole of government approach
and can trigger innovation based on a
private-public-research partnership.

Following a small presentation of
similar approaches visualized by MoE and
eGovlab and depending on participation,
we will split in groups during this workshop

(ideally 2-3) . Each group will address a
societal challenge and come up with app
solutions that reflect the topic assigned
to this group comprised of ICA members,
Nordic/Baltic representatives, Swedish
private/public sector and academia.
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