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Bilingual Nation Policy 2030

Taiwan is a major trading nation and plays a key role in global supply chains.
To make Taiwan into a pivotal force in the global economy and thereby provide
its citizens with higher-quality job opportunities, the government has successively
launched initiatives such as the Five Plus Two Industrial Innovation and the Six
Core Strategic Industries programs. Along with efforts to optimize the investment
environment, these measures have already attracted a growing number of
multinational corporations and technology giants to invest in Taiwan, which is also
leading to greater demand among multinational corporations for local talent with
bilingual skills. At the same time, domestic firms also require large numbers of
professionals who possess a wide range of expertise and skills, including English

proficiency and international mobility, to adjust to global supply chain restructuring.

Raise the Nation’s %
Bilingual & Digital Capabilities 7

Enhance the global

competitiveness of

Taiwan’s talent and
industry

Further connect
with the world

Figure 1 From President Tsai's Inaugural Speech on May 20", 2020
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To seize the global trend and to enable Taiwan's young people to gain better job
opportunities and higher salaries, the government has launched the Bilingual Nation
2030 policy. Building upon Taiwan's advantages as a Mandarin-speaking nation, this
policy aims to enhance young people's English communication capabilities, further
their professional expertise and skills, and strengthen their global competitiveness
though long-term policy implementation.

In summary, the Bilingual Nation 2030 policy, with regard to talent cultivation and
the creation of high-quality job opportunities, will be guided by a twofold vision.
A. Helping Taiwan's workforce connect with the world
B. Attracting international enterprises to Taiwan; enabling Taiwanese industries to

connect to global markets and create high-quality jobs

The NDC and the Ministry of Education (MOE) will take lead to coordinate

cross-agency resources, and drive the Bilingual Nation 2030 policy forward with the

purpose to achieve the six main goals: (1) accelerating the development of bilingual

e Cater to the demands of multinational
. . ’ corporations based in Taiwan.
Cultivate Taiwan’s 0 00 e Connect domestic industries with the
international talents. global market.
e Create top-notch job opportunities.

omestlc Industrles
need talents for their
global supply chain

deployment )

~

N

[r Multinational
corporations based in
Taiwan need
bilingual local staff. )

~

\ salary

Figure 2 Visions of Bilingual Nation Policy

[
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higher education; (2) balancing and optimizing bilingual conditions for schools at the
senior high school level and below; (3) developing digital learning; (4) expanding
provision of affordable English proficiency tests; (5) raising civil servants' English
proficiency; and (6) establishing an administrative body dedicated to policy promotion

and implementation.

Accelerating the development of bilingual higher education

In terms of higher education, the MOE has already launched the Plan to
Bilingualize Learning for Students in Institutions of Higher Education, which aims to
transform internationally outstanding college/university and specialized college into
beacon bilingual college/university. The Ministry of Education will then select certain
beacon bilingual universities to serve as regional centers and assist other universities
within their region with improving students' English proficiency and implementing
all-English teaching. They will also provide online all-English courses for college
students throughout Taiwan. The beacon bilingual college/university will cultivate

bilingual talent with specialized skills, and serve as a model to other institutes.

Balancing and optimizing bilingual conditions for schools at
the senior high school level and below

In terms of bilingual policy at the senior high school level and below, under the
premise of not involving adjusting implementation of the 2019 curriculum guidelines,
and by means of comprehensively increasing capabilities and narrowing gaps, and
through focused cultivation, the MOE will press ahead the bilingual education steadily
year by year, stage by stage, to enhance students' ability to use English in daily life,
promote interschool cooperation (e.g., in the UK, US and Australia), and advance
digital learning, so as to strengthen students' English proficiency holistically. In terms
of interschool cooperation, overseas sister schools will be established to facilitate
online language exchange; in terms of digital learning, Cool English platform will

be the main driving force, while university students will be recruited to partner with

BEISE®RE  Taiwan Economic Forum



students in remote areas for real-time conversation practice. In addition, bilingual
teaching manpower plays a key role in our Bilingual National Policy. The MOE has
accelerated the deployment of capacity building programs for all levels of school
teachers to step up local teaching capacity. The MOE will also expand programs
for the recruitment of foreign English teachers and teaching assistants and work on

relevant planning to fill up the manpower gap.

Developing digital learning

In the present digital age, emerging digital technologies and digital learning
platforms are critical tools for implementing Taiwan's Bilingual Nation policy. Digital
technology enables English learning resources to be distributed throughout the
nation, and particularly to be made available to schools in remote areas, thus
narrowing the resource gap between regions. Digital learning can also assist schools
in engaging in transnational bilingual teaching cooperation, such as interschool

cooperation on teachers and curriculums, and thus enable our bilingual education

A Based on the four principles of “Teach, Test, Train and Apply” instructed by
%\hﬂ?“ Premier Su, bilingual policies will be launched to enhance the international
A\ awareness and communication capability of our talents.

Bilingualize Optimize bilingual § \
Higher conditions for \ ‘ Digital
Education _ | Senior High Learning

W\ Schools & Below

Raise
: Civil Servants’ Establish an
Englisn O English _O Administrative
yHotEioncy Proficiency Body
Tests Y

W % % v - -
| 1
o y e ; 4 d E

More affordable

Figure 3 Our Strategy
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to be aligned with international practices. With regard to digital teaching materials,
the Ministry of Education has already set up the Cool English and Yincai Adaptive
Learning online teaching platforms. In the future, the Ministry will collaborate with
organizations of the private sector, such as Junyi Academy, to develop online courses
and teacher empowerment training models. Also, through Creative Commons (CC)
licensing, the Ministry's digital course content can be shared with private nonprofit
platforms, thereby expanding the promotion of online learning and deepening the

learning effects.

Expanding provision of affordable English proficiency tests

To accurately assess the English skills of Taiwanese people with fair and reliable
English proficiency tests, the government will diversify and expand domestic English
testing capacity and provide more affordable and convenient tests. It will also explore

the possibility of offering subsidies to ease the burden on disadvantaged groups.

Raising civil servants' English proficiency

Given the increasing internationalization of government affairs and the growing
frequency of cross-border cooperation and exchanges at all levels of government,
priority will be given to raising the English proficiency of civil servants who handle
foreign affairs, through examinations and training. At the same time, to gradually
enhance English proficiency of all personnel, the Civil Service Protection and Training
Commission and the National Academy of Civil Service will design all mandatory
training of civil servants with scenario-based training exercises to match the particular
needs of their work, and civil servants will be encouraged to make use of English
training courses, digital resources, and other channels to improve their English and
advance their career development. For newly recruited civil servants, the government
will gradually raise the English percentage in the Civil Service Examination, and for
certain high level Civil Service Examinations, an English proficiency test certificate

will be required.
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To provide long-term Administrative Body

support for Legislation » The Bilingual Nation
Bilingual Nation Policy Development Center
secure .
v policy mandates and Support/A\ Oy
v fundings l I
without being affected by —_—

government reshuffle
Enhance

Figure 4 Administrative Body

Establishing an administrative body dedicated to policy

The nature of the Bilingual Policy consists of generality, continuity, public
good, and expertise, which requires long-term implementation and involves many
different aspects, requiring policymakers to understand the needs of numerous
stakeholders. Considering all above, a Bilingual Nation Development Center will be
established in the form of an administrative body to ensure policies will be executed
as designed, and long-term plans will be implemented. By injecting in the energy
and creativity of the private sector, coupled with adequate monitoring and evaluating
mechanisms, the Bilingual Nation Development Center will be able to see through
the smooth implementation of Bilingual Nation 2030. The objective of establishing the
Bilingual Nation Development Center is neither to replace the functions of existing
administrative agencies nor to compete with private enterprises; instead, it wil provide
auxiliary support systems and enhance the quality of English education and training
in existing administrative and educational systems. The Center will work with non-
governmental organizations to optimize policy effectiveness, bringing stronger

competitiveness and bilingual capabilities for coming generations. @2
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