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Regional Revitalization 2.0
Youth Promotes Local Creativity

The Executive Yuan declared 2019 as the first year of Regional Revitalization
in Taiwan, positioning it as a policy within national security strategy. The National
Development Council (NDC) is responsible for planning, coordinating resource
integration of resources, and launching all relevant works. For the last two years, the
local communities enthusiastically responded to the policy and set in motion a wind

that will quickly change the face of the Taiwan world.

Upsurge of Regional Revitalization

In the face of the economic and social problems arising from a declining and
aging population, the Regional Revitalization Policy has become a call to action for all
walks of life. Local governments and central ministries integrate their resources and
sub-organizations to break through the development bottleneck of local areas and
stimulate the rise of local culture and beauty. As a result, with a plethora of creativity
and innovation from local communities, the stymied development process begins
to advance, showcasing a diverse form of industry and vitality that belongs only to
each region, respectively. Indeed, the subsequent results are mesmerizing; Taiwan
has much more beauty yet explored by its people in the undiscovered corners of the
"Formosa Island." With the joined efforts of all sectors, the Regional Revitalization
Project has achieved quite astonishing results. In June 2021, the local governments
have proposed 121 revitalizing projects, of which 51 of them have begun execution
after Executive Yuan's reviews in the "Regional Revitalization Board (RRB) work
meetings". Meanwhile, the remaining 70 proposals are being actively counseled and

will sure realize the vision of regional revitalization in the soon future.
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Figure 1 Current Status of Regional Revitalization Proposals

However, Regional Revitalization is not an overnight challenge; a phased
process of consolidation and review is needed throughout the project on a regular
basis. Therefore, in October 2020, the NDC further proposed the advanced "Regional
Revitalization 2.0" strategy to "promote local connection and strengthen domestic
mobility." By strengthening the local industries and environmental functions, the
project hopes to promote the "lifestyle of living and working in two distinct places"
to transform the local development system and accumulate capital of creativity.
Encouraging youth participation and investing in necessary means or education
has become the strategy's core focus. For the under-developed communities in
rural areas, the aging population faces a general loss of young and robust human
resources. Therefore, the need to create favorable conditions and incentives for the
young generation's settlement or even permanent immigration so as to inject vitality

into the area paves the way for its long-term goal.
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Seminars that Hear the Voices of Local Youths

Since NDC became the official promoter for Regional Revitalization Policy, it has
actively integrated resources from all walks of life: collaborating with the government,
academia, research, and social industries to conduct more than 200 on-site visits,
expert counseling, and conferences in each local area. During the planned visits,
the local youth groups showed tremendous passion: their hometowns were all too
familiar and loving for them. The youth, the essential vanguard of the revitalization
project, understands each edge and downfalls of local industries yet is still willing to
promote innovative ideas and bring new colors to the homeland. In order to further
understand the exact needs of local youth, Chairman Kung of the NDC visited various
places in Taiwan to hold seminars for young entrepreneurs where they will share their
years of business experiences, turmoil, and success with the invited local ministries.

Through several seminars, government departments had the opportunity to
conduct in-person dialogue exchanges with the local youths. The obstacles in
practice while running local creative industries will later become the basis for relevant
policy planning and adjustment. The government departments must abandon the
traditional administrative mindset and devote resources to local creative industries
in the most efficient way. Only through such methods can the young people devote
and maximize their creativity — to link up individual entrepreneurs and weave
together a robust local network that paves the ways for the solid foundation of future

development.

The Flourishing Youth Training Workstations & Cultural
Enlightenment

In order to truly kickstart the Regional Revitalization Policy, the government
needs to propose and execute practical methods that provide sufficient resources
to the under-developed areas. Therefore, not only will this decision serve as a
mean of promotion but will also highly improve the policy's implementation. On
October 5th, 2020, the Executive Yuan approved the "Forward-looking Infrastructure

Development Program — Urban & Rural Construction --- Regional Revitalization

BEISE®RE  Taiwan Economic Forum



Project Acceleration" project that builds on close cooperation between each ministry,
and departments will further integrate relevant resources for local development. The
project has a five-year budget of NT$6 billion (NT$1.2 billion per year) to specifically
support appropriate infrastructure for local communities.

Among the various initiatives, the NDC also subsidizes a total of thirty "Youth
Training Workstations" in 2021 to encourage the younger generations' settlement and
business endeavors in their under-development hometown. While the stations aim
to support and guide young entrepreneurs in the process of establishing their own
business, including but not limited to the most common problems regarding funding
and management, it also expects to create a local network through the following
projects & initiatives:

1) Talent Acquisition and Knowledge Sharing: Organize at least six seminars or
events related to local entrepreneurship and regional revitalization.

2) Collaboration and Co-creation: Propose at least two local creative businesses with
sustainable and independent operation models that contribute to local benefits.

3)Local Counseling and Networking: Provide a forum for local exchange and
counseling between the younger generations and propose strategies for building a
networking web within the population.

4) Propose Settlement and Returning Support Systems: Take stock of local beauty
and specialties to compile the migration and returning support system.

5) Constructive Feedback and Practical Execution: Propose and implement local
service actions contributing to social and public welfare.

After announcing the "Youth Training Workstations" call for submissions on
January 22nd, 2021, the NDC held five sessions in Taipei, Taichung, Kaohsiung,
Hualien, and Taitung, respectively, attracting nearly 700 local participants in total. The
Council then received 374 submissions by the deadline of March 2nd, highlighting
the local groups' urgent need for regional revitalization resources and relevant policy
guidance. The judging committee, formed by seven experts in the corresponding
fields, then decides the 30 winning submissions after various stages of review. On

June 1st, the NDC announced the thirty winning participants and projects that will
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Collaboration and
Co-creation

¢ Assist the youth’s need of
connecting with their
hometown to propose
revitalization business plans

e Introduce cross-field
resources and technology to
guide entrepreneurship and
co-creation.

Talent Acquisition and
Knowledge Exchange

» Organize workshops or

Settlement &
Returning

\ Support System J
f

Local Counseling
and Networking

* Provide a forum for business
experience exchange.

* Recruit expert teams to
provide business consulting
services and related
networking links for young
CEOS.

Constructive Feedback
and Practical Execution

* Propose and implement
local service actions

courses that support
regional revitalization

contributing to social and
public welfare.

Figure2 Specific Measures to Create the Settlement & Returning Support System

become the vanguard of 2021 Youth Training Workstations all over the island and

lead the countries to our blooming future.

The Power of Younger Generation Overshadows the Gloomy
Pandemic

In 2020, the novel Covid-19 outbreak swept around the world, devastating the
global economic and industrial developments and alternating every way of living the
public has been accustomed to in the current century. Despite the pandemic turmail,
the status quo is indeed the transformational opportunity for the younger generations
to take chances and manifest their creativity in regional revitalization. The younger
generation not only possesses the creativity that belongs to their era but is also
familiar with modern digital technologies, ranging from big data, AloT, blockchain, and
much more that can bring new blood, technology, and innovation to the traditional
stagnant industries. The NDC also actively encourages this juvenile energy and

creativity. By strengthening the existing counseling mechanism, the council wishes
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Case Distribution Across Taiwan
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Figure 3 Youth Training Station Distribution

to advocate for more youth-oriented projects and entrepreneurs. It is expected that
government departments will only play the role of assistance and guidance and
accompany the younger generation in realizing their vision of the future.

In 2021, all 30 Youth Training Workstations in Taiwan have been officially
launched. It is expected that an increasing number of stations will emerge in every
corner in Taiwan, creating a robust support network system that reinforces local
development and creates a vital positive lifestyle that integrates "work" and "people.”
The pandemic kickstarted an irreversible change; likewise, society should adapt
in establishing new understanding and propellant for advancing development. We
believe, with a massive stage and necessary resources that provide boundless
opportunities, the younger generations will pave the way towards the vision of a
"balanced Taiwan," a mutual prosperity, creativity, and wellbeing that exemplifies

regional revitalization in its highest form in the post-epidemic era. @
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