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Launching the Key Talent Cultivation and
Recruitment Program, to harness talent as a
driver of industrial growth

Abstract

As the worldwide trend of digital transformation gathers pace, the employment
of talent with digital skills and key knowledge will be vital for Taiwan to play a key role
in the post-pandemic world's economic development. To grasp opportunities from
the reorganization of global industrial supply chains and raise Taiwan's international
prominence, we must do our utmost to cultivate and recruit an ample supply of
domestic and foreign talent needed by industry.

Hence, the government has formulated the Key Talent Cultivation and
Recruitment Program (2021-2024 ) , setting out mechanisms for joint efforts by
industry, government, academia and research institutions to carry out three main
lines of strategy for cultivating domestic digital talent, recruiting key international
talent, and deepening bilingual capability and international perspective, as means
of making Taiwan into a hub of talent that serves to propel our industrial growth and

raise our national competitiveness.

Strategy 1: Cultivating domestic digital talent

To accelerate the cultivation of domestic digital talent, we will expand the
capacity of university STEM ( science, technology, engineering and mathematics )
departments and encourage non-ICT departments to offer cross-domain digital
technology micro-programs, to meet enterprises' needs for talent with cross-domain
digital skills. Secondly, we will promote industry-academia collaboration in talent

cultivation, establish national research institutes in key fields through the legislation

AEISERA  Taiwan Economic Forum



of the act, and bolster the cultivation of talent for key industries. Additionally, we
will refine the application of occupational competency standards and improve the
assessment of digital skills, while also encouraging businesses to invest in providing
digital skills training for employees, to strengthen human capital in the enterprise

sector.

Strategy 2: Recruiting key international talent

To compete for key international talent, we will carry out talent recruitment
initiatives on a targeted basis according to the needs of our key industries. We
will also take a seed-bedding approach by stepping up efforts to attract foreign
students to pursue studies in key fields in Taiwan, then inducing them to stay and
work here after graduation. At the same time, we will continue to make regulations
and conditions friendlier for foreigners to work and live in Taiwan, aiming to create a
national talent recruitment brand that can enrich our country's talent pool by making

Taiwan a place where top-notch international talent will be glad to come and stay.

Strategy 3: Deepening bilingual capability and international
perspective

To raise the international competitiveness of our country's talent, we will boost
the bilingual capabilities of local professional talent through measures such as
the bilingualization of higher education, aiming to create an environment for and
habituation to communicating in English. In addition, to boost the international
exchange of talent, we will continue to implement various award and subsidy
schemes for encouraging students, teachers and high-level talent to attend study
programs or obtain degrees in overseas institutions, so that they can acquire an

internationalized mindset and accumulate international experience in professional

work. ¢2
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Regional Revitalization

— ~ WIBRIEBER

Regional Revitalization Policy

EHBEEBAORD - ABEERAST - LUREBERIEHE
fElR8 - TTEIBR 2018 TR " ARIE B L 2019 TR ERMBFERLZ
M ARG BEREEETE o RIFLUABAE - A - B8t
E¥ BEHME  BEAORTHE @ Ex T9EEE, BEZ-

To face problems such as reduction in total population, aging and
low birth rate, excessive concentration of population in large cities and
imbalance of urban and rural development, the Executive Yuan formed
the “Executive Yuan Regional Revitalization Board (RRB)” in 2018
and approved the “National Strategic Plan for Regional Revitalization”
presented by NDC in 2019. To achieve the objective of “balanced
development throughout Taiwan” , the plan objective is to, following
the spirit of people first, combine the concept of innovation to revitalize
regional industry, create employment and promote flow back of

population to regions.
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Vision and Objectives

19{=i# Balanced Development throughout Taiwan

. HERFZEREAOZ2,0008 A

AL EBE
Promote balanced population
development

Maintain Taiwan's total population at 20
million

2022 £

4

2030 £

v

. SHEEMEER(L A0 s AO
Slow capital metropolitan area centralization BA=RRH [Tt
J Local Local
population population
Move-in Move back
I BEAD - BREEHENE = Move-out
Stabilize population and ensure
inclusive growth
« ECAKEEZKIERRIEIR
Coordinate with the National Sustainable
Development Network's Sustainable
Development Goals (SDGs)
W,
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National Strategic Plan for Promoting
Regional Revitalization Framework

BH 5% & i B P L AR RS & 1R Bhth S BT - BB B 75 DNA - HiH
BBEL - BENCE  EEEX 0 LIEZEIHESRI4ETE - HIIDE,
BABIFT R RENEE - HENM A EERE o S1ER TITHRARIEE®R, T
FEEZBHEMESRST  EAXSRCEEMER  BARSGE4SE
¥EEEHIT c HF 2021 F 3 AIKLE - #ABUFHIRH 120 it 5 EIEE
2 KEREYEARMNE R 10 AELE "TITERAAIEE®R, T
EgE @ PEIEEE 51 ZKEAAENE - HER 69 HZIEFFEHEH -

For the planning and promotion of the Regional Revitalization Plan,
the NDC joined together with related central agencies and ministries
to assist regional governments use stocktaking of “Regional DNA” to
identify the advantages of each region and develop new economic and
business models with the aim of sparking innovative growth momentum
and driving regional industrial development. After the Plan was jointly
reviewed by RRB work meetings on an inter-agency basis and the
matching of agency and enterprise related resources, implementation of
regional revitalization projects began. As of the end of March 2021, local
governments have presented 120 regional revitalization plans. After 19
work meetings of the RRB to which the NDC invited related agencies
and ministries, 51 plans were successively approved for implementation;

guidance continues to be given with respect to the remaining 69 projects.
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Promotion Framework

GaP
Central
government

County / City

% (W)

B (SRHE )

Township (urban area)

_ " = :/\ =] ;:t
b\ XEEE
AR SR Sl
Regional PRl
Revitalization
Board (RRB), EY
B SERIBE
NDC Participation
assistance
ZEE
Agencies
Ministries

BHIRMEHE
Resources allocation

« SHEDNA

Search Regional DNA
© BB

Build consensus
« FERBER

Initiate vision

4

SEREE

Project
proposal

WABIEEE
Regional
Revitalization Plan

2H
Participation _
it
Community
/ Society
[z BFfUSR
Assistance
. S

BHIRE Enterprise
Participation
matching
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The Important Transformation Strategy for
Regional Revitalization 2.0

WHAERRERR  EEEBFTFEFHENAREIEMN  FILtE
2021 FHEMHBIRIMEEMEEES - T IRHEEN S BIEFTE | - BRI IEELERE
RIFE BT ERERI  FiSHEE FRMERBERS IR  EaH
B EM G RIEFTFENTFLF LN - ZESFEHILRERIMSRIES
% o W BRI AFLERFI R BN BIEABRA LAF - EETRIREIE @ LSt
HEEXEARBZTBEENAIZREM - LA AREBREmBICEE -

Regional revitalization is investing in the future, therefore the role
and identity of young people should be enhanced. For this reason, the
Forward Looking Infrastructure Development Program- “Accelerating
Promotion of the Regional Revitalization Plan” is launched in 2021. As well
as improving the functions and environmental preparations of townships
and other regional infrastructure construction, support systems for retaining
young people or attracting young people to return to their home areas
will be implemented. Through the establishment of regional revitalization
youth empowerment work stations and other means, young people will
be encouraged to set down roots locally and start a regional revitalization
project; regional government and civil sectors will be combined to assist with
promotion of regional revitalization work. In terms of project proposal under
the plan, the model of diverse call for submission will be used to introduce
the varied and diverse creative thinking of the civil sectors to facilitate the

effective implementation of the regional revitalization policy overall.
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Transformation Strategy

alt A BZEH
Activation of
public-owned space

ZREE
Diverse call for
submission of plans

RS EBEERR
Rt B E iR R R REREEZRH
Opening up of direct application Providing regional teams with a
to regional teams Lottt e, physical space for exchange and

project operation

BESEHSDL
Building regional :
guidance centers

. BREBFIEANTIFEIL
. Establishing youth
. empowerment work

By ARIERHE .. e , stations
*IERH - @@ : .
Building Regional R S RERERESIRATERS
Revitalization Plan . _ of Providing substantive
support systems R ) L ¢ incentive to attract young
. . people back to home areas
° ® o ’. ° o
ISR AE

Establishing a project office
BLEERIEE - MK REFERS

Enhancing policy guidance, combining
promotion and international linkage
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