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Launching the Key Talent Cultivation and
Recruitment Program, to harness talent as a
driver of industrial growth

Abstract

As the worldwide trend of digital transformation gathers pace, the employment
of talent with digital skills and key knowledge will be vital for Taiwan to play a key role
in the post-pandemic world's economic development. To grasp opportunities from
the reorganization of global industrial supply chains and raise Taiwan's international
prominence, we must do our utmost to cultivate and recruit an ample supply of
domestic and foreign talent needed by industry.

Hence, the government has formulated the Key Talent Cultivation and
Recruitment Program (2021-2024 ) , setting out mechanisms for joint efforts by
industry, government, academia and research institutions to carry out three main
lines of strategy for cultivating domestic digital talent, recruiting key international
talent, and deepening bilingual capability and international perspective, as means
of making Taiwan into a hub of talent that serves to propel our industrial growth and

raise our national competitiveness.

Strategy 1: Cultivating domestic digital talent

To accelerate the cultivation of domestic digital talent, we will expand the
capacity of university STEM ( science, technology, engineering and mathematics )
departments and encourage non-ICT departments to offer cross-domain digital
technology micro-programs, to meet enterprises' needs for talent with cross-domain
digital skills. Secondly, we will promote industry-academia collaboration in talent

cultivation, establish national research institutes in key fields through the legislation
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of the act, and bolster the cultivation of talent for key industries. Additionally, we
will refine the application of occupational competency standards and improve the
assessment of digital skills, while also encouraging businesses to invest in providing
digital skills training for employees, to strengthen human capital in the enterprise

sector.

Strategy 2: Recruiting key international talent

To compete for key international talent, we will carry out talent recruitment
initiatives on a targeted basis according to the needs of our key industries. We
will also take a seed-bedding approach by stepping up efforts to attract foreign
students to pursue studies in key fields in Taiwan, then inducing them to stay and
work here after graduation. At the same time, we will continue to make regulations
and conditions friendlier for foreigners to work and live in Taiwan, aiming to create a
national talent recruitment brand that can enrich our country's talent pool by making

Taiwan a place where top-notch international talent will be glad to come and stay.

Strategy 3: Deepening bilingual capability and international
perspective

To raise the international competitiveness of our country's talent, we will boost
the bilingual capabilities of local professional talent through measures such as
the bilingualization of higher education, aiming to create an environment for and
habituation to communicating in English. In addition, to boost the international
exchange of talent, we will continue to implement various award and subsidy
schemes for encouraging students, teachers and high-level talent to attend study
programs or obtain degrees in overseas institutions, so that they can acquire an

internationalized mindset and accumulate international experience in professional

work. ¢2
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