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KNOWING

The PIC's P3 Playbook
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How to Use This Playbook

While the plays are broken into three phases — Set, Plan, and Achieve — we see all of these activities as interrelated and
interdependent. It’s critical to loop back and forth throughout the phases as you learn more and the environment you're

working in inevitably changes.
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Overview

k3

make decisions

P/erformance management is the use of goals, measurement, analysis, and data-driven reviews to improve results of \
programs and the effectiveness and efficiency of agency operations. Simply put, good management means:

% Setting goals and prioritizing

<+ Putting in place accountability mechanisms managing them
<+ Determining and committing to a path forward <+ Identifying and acting on improvement
¢ Routinely assessing whether outcomes are opportunities
being met <+ Sharing information about plans, progress,

\ ¢ Using data and analysis to form insights and challenges and results j

X3

*

Executing plans and processes and actively

What does this look like in the federal government?

The purpose of the federal performance management framework is to infuse and set good business practices into the
federal government. There are four primary elements:

Elements

Strategic alignment of mission R
and work within agencies

Identification of specific agency

priorities

Cross-agency coordination on
key Administration priorities

Transparency and accountability

3

«

<
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<
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This looks like...

Agency Strategic Plans
Agency-led annual reviews of progress towards key objectives

Agency Priority Goals (APGs)
Agency Chief Operating Officer led quarterly reviews of progress

President’s Management Agenda
Cross-Agency Priority (CAP) Goals
Executive Office of the President (EOP)-led quarterly reviews of progress

Identified goal leaders
Frequent, data-driven reviews of progress
Public reporting on Performance.gov

How can you leverage the performance management framework?
Most importantly, the performance management framework gives agencies some key levers to pull to implement
priorities within their agency:

government priorities

and align strategies

responsible for results

« Buy-in from the Executive Office of the President on identified agency priorities and alignment to overarching

< Access to and coordination with the management leaders and functions within the EOP and agencies
< Connections to the performance function at other agencies to coordinate cross-agency goals, share best practices,

< Accountability mechanisms (i.e., named goal leaders, public reporting) to hold partners within your agency

< Built-in routines to sustain interest, commitment, and regular reviews of progress
< Access to the Performance Improvement Council staff to help you achieve results

The Performance Improvement Council (PIC) advances mission achievement across the Federal Government by helping
agencies set, plan, and achieve federal priority goals and facilitating government-wide implementation of performance
management best practices through capacity-building and knowledge-sharing. The council staff sit at the General Services

Administration and can be reached at PICstaff @GSA.gov.
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Level 4

Level 1

CHARACTERISTICS

Cross-enterprise set of policies
and management

® \Validity of data is auditable

® Data flaws recognized early in
information flow

® Remediation governed by
well-defined processes

® Strategic continuous
improvement

®  Established set of policies

® Proactive vs. reactive

® Policies and processes are shared across
the organization

® Framework for responsibility and
accountability

® Capacity for validation of data

® Data quality steps documented,
repeatable

® Initial policies are defined

® Processes and policies vary across
programs

® Limited anticipation of data issues

® Basic organizational management and
information sharing

® Ad hoc processes

®  Policies are informal and/or
undocumented

® Reactive vs. proactive

® Little to no coordination across
programs

® Datais corrected but notin a

coordinated way

ACTIVITIES

Governance structure to provide
accountability, communication, and
best practice sharing Continuous
improvement loops built into
processes

Regularly occurring third party
(objective) evaluations take place
Technology enables validation and
verification

Data quality expectations reflected
in Individual performance plans

Data is available for reporting, learning,
and decision-making

IT systems are in place to collect data
Programs are approaching data quality in
their own way, with much variance
across the enterprise

Data quality-related training may exist for
some systems
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O[5%:8= ( Accountability ) o ® o

BBEMET ( Attention to Detail ) ®

#EEIE (Change Management )

IREFTE ( Compliance )

ERER ( Conflict Management )

O EENE R E R A ( Creativity and Innovation ) o )

EEZBR#S ( Customer Service ) ® o

A% ( Decision Making ) o o

HINIRIBIE 2 §UELE ( External Awareness ) () )

1724 ( Financial Analysis )

e 2B ( Flexibility )

R BR/%™ ( Influencing/Negotiating ) () o ([ J

EHERE (Information Management ) o

ABRZZE TS (Interpersonal Skills )

LBEEES ( Leadership ) o ()

JEHIBES ( Legal, Government and Jurisprudence )

HEBMETEBE ( Mathematical Reasoning )

[&&;%3% ( Oral Communication ) ® o )

RS Fa - THEEEFTEIRIE 2B 22 ( Organizational Awareness ) ® ® o

#EE 2 ( Organizational Performance Analysis ) o

B A4 EA45BE ( Partnering ) () () ()

B = ( Performance Measurement ) o o

FEIEZE L ( Planning and Evaluating ) () )

BUBEZEANH ( Political Savvy ) o

REZEEZSR ( Problem Solving ) Y Y Y

==& ( Project Management )

sMIEEAHEIE ( Reasoning ) o

#EFE S ( Resilience)

RESBE ( Strategic Thinking ) ° )

BB 1L ( Team Building )

EHEMEE ( Technical Competence ) Y

=054 ( Technical Credibility ) ®

FE= ( Vision) o ®

EmEE® ( Written Communication ) o o o

it 16 15 15
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