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The Study on Merger

and Acquisition of the
Telecommunications industry
in Taiwan ROC

Department of Finance, Shih Chien University
Yu-Cheng Lai, Long Li, Hsiang-Chun Lin, Pei Hsuan Kuo

Taiwan's telecommunications market is fully open competition situation,
the main purpose of the liberalization of telecommunication services is to
relax the control of the telecommunications operators, opening up the market
through market competition mechanism, allowing carriers to enhance the
telecommunications technology research and development, development of
new services, and set a reasonable telecommunications charges to enhance
the quality of telecommunications services and to reduce the burden of its

customers.



Enterprises through mergers and acquisitions is the diversification fastest
way to grow, of course, the risk of the relatively In accordance with the results
show that the financial risks of engaging in M & A activity is most valued by
corporate pre-merger to do in advance of the overall analysis to determine
the success of the merger, and prior knowledge of the financial position of
the target company, to further confirm the company's financial position within
the affordable range; M&A case of Taiwan's telecommunications industry as
the main areas of study and analysis of the differences before and after the
mergers and acquisitions. In this study, to grasp the advantages of mergers
and acquisitions among the SWOT analysis, weaknesses, opportunities,
threats in the following four and evaluation of M & A utility to make a

reasonable analysis
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