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A study of manpower supply, demand, and arrangement of

Taiwan’s enterprises in Mainland China
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Abstract

Many Taiwan’s enterprises have much invested in Mainland China nowadays.
Most of Taiwan’s enterprises in China would gradually rather select mainland’s
employees than those coming from Taiwan lately under such consideration as saving
costs of manpower. It seems that Taiwan’s enterprises may draw back their businesses
invested in mainland due to unstable political factors between Taiwan Strait in the
future. These two factors would directly or indirectly cause great moving of the labor

manpower back to Taiwan.

Literature review, guestionnaire survey, workshop and interview were used in
this pilot study. To clarify the relation issues, there are many Human Resource HR
specialists who came from both strait were invited to participate workshop, HR
managers who work for Taiwan Enterprise in Mainland China TEMC were
interviewed, and questionnaires were send to both headquarters in Taiwan and the

companies in Mainland China of TEMC.

According to the study, there were about 39 re-flowing employees that could
come back to Taiwan while 61% were willing to stay developing in mainland, and
most of their returning over 90 were caused by the company requirement and
family factors. Only a few of Taiwan’s employees must come back unwillingly owing
to being replaced by local employers of mainland. Normally, little effect resulting
from the re-flowing in the labor market in Taiwan except politics factors; furthermore,
the education market also had the benefits with the experience of Taiwan’s employees
back from Mainland China, and the loan of establishing business were provided from
governments will solve some structural lay-off problems caused by over re-flowing.
This pilot study was focus on Pearl River Delta and Long River Delta area. It could
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not be applied to whole China as it may cause deviation error in difference areas.
More profound and broad study will be proposed with more financial support in the

future.
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