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Strategic Implementation of Talent Recruitment in New
Southbound Countries
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Our Nation's Current Talent Recruitment Strategy
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Taiwan's long-term phenomena of low birth rate and ageing has led to an annual decrease of
our working population between the ages of 15-64, peaking in 2015, and is now trending towards an
ageing structure. In 2020, 4 out of 10 workers are middle-aged or elderly between the ages of 45-64, a
number which will progress to 1 out of every 2 workers being middle-aged or elderly in 2040. As such,
low birth rates will cause our nation to face a future issue of labor shortage and require the expansion
of labor supply sources to maintain the manpower needed for Taiwan's economic growth.
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In addition to improving the quality and quantity of our domestic workforce to solve the issues
caused by a decreased workforce population and ageing structure, we must also actively enhance
our recruitment of foreign talent, introducing innovative knowledge and international perspectives
to benefit our nation's digital development and upgrade of industry. In order to obtain professional
foreign talent, this Council implemented a "Population and Immigration Policy" in July of last year
(2021) , establishing a 2030 goal of 100,000 foreign professional talent ( with an annual net increase
of 60,000 from 2021-2030) , and established recruitment goals and programs by industry sectors in
response to demand for talent in the 5+2 and 6 core strategic industries, as well as critical international
talent in key service industries. Application for employment gold cards have been implemented
through Taiwan's representative offices abroad, diplomatic missions in Taiwan, international industry
associations, and both domestic/overseas chambers of commerce; comprehensive legal structures

have also been established to make work and living environments more accessible.
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Diagram 1 Talent Recruitment Goals by Year
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Strategic Implementation of Talent Recruitment in New
Southbound Countries
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New Southbound Countries are currently key regions for Taiwan's talent recruitment; as such, this
Council plans to actively promote recruitment in New Southbound Countries. Data shows that as of
July 2022, effective recruitment of foreign professionals has totaled 43,723 people ( excluding school
teachers ) with New Southbound Countries accounting for 17,404 people or 39.8% of total recruitment;
Malaysia was the top recruitment country with 6,747 people.
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Additionally, of the valid employment gold cards as of July 2022, New Southbound Countries
accounted for 865 or 15.5%; out of New Southbound Countries, Singapore was issued the most with
235 gold cards or 4.2% of all gold cards issued, followed by India with 187 (3.3% ) , Malaysia with 185
(3.3%) , and Australia with 132 (2.4% ) . The issuance of cards from these countries shows a lower
proportion of foreign professionals primarily due to New Southbound Countries lagging behind the
Europe, U.S., and developed countries in terms of industries and cultivating high-level talent; however,
in terms of national population, Singapore (235) and Malaysia (185 ) have a higher proportion of
employment gold cards issued compared to the U.S., Japan, and UK.
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Diagram 2 Proportion of Foreign Professionals Recruited from new Southbound
Countries as of July 2022
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Diagram 3 Employment Permits Approved for Foreign Professionals from New
Southbound Countries as of July 2022
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Diagram 4 Proportion of Employment Gold Cards Issued to New Southbound
Countries as of July 2022
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Diagram 5 Valid Employment Gold Cards Issued to New Southbound Countries as
of July 2022
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This Council has implemented the following measures to actively extend recruitment to New
Southbound countries, expanding the number of foreign students studying in Taiwan, connecting
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them to job opportunities to assist industries with recruitment of necessary talent, as well as

establishing Taiwan as the top choice for talent from New Southbound Countries:

—
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Expand recruitment of international students in industry-academia
programs of key industries to assist with their employment into Taiwan's
job market
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Implement industry-academia partnership programs with expansion programs to
increase overseas students
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The Overseas Community Affairs Council and Ministry of Education have coordinated with
schools to implement academia-industry programs for foreign students in industries such
as manufacturing, construction, long-term care, agriculture, and e-commerce (including
"data processing") to meet demand in domestic industries. Foreign students will learn
practical knowledge and enter Taiwan's job market upon graduation.
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Establish international programs; offer Chinese language preparatory programs
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Assist schools with establishing "international programs" and implementing a "preparatory
courses for degrees" system to improve the Chinese capabilities of foreign students
so they may successfully enter domestic enterprises upon graduation; the programs
will prioritize enroliment of students from New Southbound Countries such as Vietnam,
Indonesia, Malaysia, India, Thailand, the Philippines, and Myanmar. Systems for evaluating
foreign students will be comprehensively reviewed and encompass students with associate
degrees so they may successfully enter domestic enterprises upon graduation.
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Target required talent; enhance ties with domestic and overseas
communities

BERE 2 RAAKOEBREXSZEHREZZBEFATEKR  ERXRBBEESERN
TEBEATEHMREESG - LREREEREHEIBINNT - BRHEEEE - HEBERMES
TS RBEEEHBIMEAT - StHMMBERBRED - SEENEEFRMER  BNHERE -
BRALDREARE EFHAFEILER - AFEHELEE  BRE  RERZEE - HE
FBERAD ~ FIMNREE - 2HEHEAEEE - FEHIIER  SHEFEEEXANSHEH
% ETHERZIBIMES TIE -

Take annual inventory of demand for international talent in key industries within the 5+2 and
6 core strategic industries, utilize big data to map the global locations of high-level talent required
in Taiwan as well as foreign professionals with previous ties to Taiwan to facilitate targeting,
and implement special recruitment programs to accurately attract the talent needed in Taiwan.
In terms of New Southbound Countries, ties have been established with representative offices
in Chennai, Australia, Federation of Alumni Associations of Taiwan Universities, Malaysia, and
other communities. This year, a delegation formed with the Ministry of Economic Affairs, National
Science and Technology Council, and domestic companies visited Malaysia and Singapore to
attend talent expos, visit overseas representative offices, and to conduct overseas recruitment

with local Taiwanese and professional communities.
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Collaborate with relevant agencies and departments to establish a
foreigner-friendly living environment
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During the 2021 academic year, 24 transition programs and 2 expat children programs
were implemented; the "Education Platform for Expat Children" has been continuously optimized
to offer enroliment consulting and assistive services; banks such as Bank of Taiwan, Mega
International Commercial Bank, Hua Nan Commercial Bank, and First Commercial Bank
have been designated to handle account applications for holders of employment gold cards;
English versions of the "Rental Housing Market Development and Regulation Act" as well as
standardized rental housing contracts have been completed and uploaded to this Council's
Taiwan Employment Gold Card Office website.





