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status of regional revitalization 2.0
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The regional revitalization policy enters stage 2.0
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Regional revitalization is an important policy of Taiwan. Since regional
revitalization was first implemented in 2019, it has been discussed and explored in
various corners and fields in Taiwan, and implemented in various forms of action.

Under the ultimate regional revitalization goal of "equilibrium growth Taiwan,"
we are actively thinking of ways to improve the regional revitalization policy, and
proposed the "Project to Accelerate Regional Revitalization" in coordination with

the Forward-looking Infrastructure Development Program's purpose to invest in the
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future. The project was approved by the Executive Yuan on October 5, 2020, and

we began further integrating resources for regional revitalization across government
departments in 2021. We allocated a budget of NT$6 billion over 5 years (NT$1.2
billion per year), so that local intiatives would have the support of suitable
resources. Government departments have been working together and investing

resources to jointly create "collaboration dividends" for regional revitalization.
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Results of regional revitalization in stage 2.0
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184 townships/cities/districts in Taiwan have engaged in regional
revitalization
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We have established a regional revitalization project Promoting Office and
northern, central, southern, and eastern Matchmaking Centers since 2021. The
project Promoting Office assists the NDC with proposal review, management,
tracking, and performance evaluation of subsidy projects. It also strengthens

the resource integration, coordination, and communication between related
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Incentives for the youth to engage
in regional revitalization
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Results of regional revitalization in stage 2.0

departments and local governments. Four Regional Matchmaking Centers work
on integrating industry, academia, research institutes, and society to build a
regional revitalization network for communication between local organizations and
local governments. They assist local public, private sectors and individuals with
brainstorming and integration, which accelerate the regional revitalization initiatives
and business ideas.

As of October 15, 2023, we have worked with related departments in guiding
local governments in proposing 183 regional revitalization projects (covering
184 townships/cities/districts). After convening 37 "Executive Yuan Regional
Revitalization Council," 130 regional revitalization projects were approved (covering
145 townships/cities/districts), matching enterprice investments with the resources

of related departments to begin implementation. As for the remaining 53 projects,
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the regional revitalization matchmaking mechanism established by the NDC and

related departments is currently assisting local governments and non-government
organizations with integrating and proposing feasible regional revitalization

projects, in order to gradually achieve the vision of regional revitalization.
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Established 83 Youth Empowerment Stations to assist local youth
with starting regional revitalization businesses in their hometown
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To create a support system for the youth to stay or return to start a business
in their hometown, and guide the youth to start regional revitalization businesses,
we began establishing Youth Empowerment Stations in 2021, providing subsidies
of up to NT$3 million to each location in principle. This encourages people that
have experience with operating regional revitalization business to provide guidance
to the youth to stay or return to their hometown and start regional revitalization
businesses.

We have provided subsidies to 83 local youth organizations to establish Youth
Empowerment Stations, which are located in 22 counties and cities around the

country. The stations direct their efforts to smart farming, traditional crafts, in-
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depth tourism, smart transportation,
sustainable circulation, and specialty
product development. The stations
provide a place for practices and
strengthen local identity through
talent cultivation and knowledge

sharing, collaboration in co-creation

and coming up with business ideas,

THREFRRREZCAERERETRASHEMRRCE
local consultation, and linking g rEgsazamen, SEEN TSR
Premier Chen Chien-jen and Minister Kung Ming-hsin
visit the "Bitter Tea Ecosystem" Youth Empowerment
mutual benefits and are friendly to  Station in Renai Township, Nantou County

together networks. This creates

society. The stations also propose specific strategies and action measures to create
a support system for people to move or return to the area, attracting more partners
with a sense of belonging to move or return to the area and engage in regional

revitalization.
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Rewarded 63 youth teams for engaging in regional revitalization
and injecting new energy into local development
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To further encourage the youth to engage in regional revitalization, we
began providing a reward of up to NT$300,000 for each project starting in 2023,

and widely invited 60-70 youth teams to jointly promote regional revitalization
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businesses. We provided guidance and assistance for different types of businesses,

actively attracting the youth to stay or return to their hometown to engage in
regional revitalization. As of October 15, 2023, a total of 63 teams received the
reward. We will provide empowerment courses, consultation, and guidance for the
youth teams to optimize their development ability and organizational resilience.
This will allow local solutions to be effectively carried out and inject new energy for

the development of regional revitalization in Taiwan.
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Regenerate 46 public building spaces and utilized the private
sector's capabilities to jointly promote regional revitalization
businesses

RBENRTHESHEN AR S XEEER - BT H LU BRELERER
NEEEZLRE  UREMHRAILEEMFEEREESY - RS Ei7EEEK - 54
Lz ER AL @ EMIEET LT - B 2023 F 10 B 15 AL - EXE 46 i
NEEEEHETERIEL -

rEmmE EMERFAEERAN | ZRABMHELARAVEEIIRRIRR
Building appearance and environment of "Tainan City Xinying District Micro Innovation Education Experiment
Base" before and after space activation
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Indoor space utilization of "Tainan City Xinying District Micro Innovation Education Experiment Base" before and
after space activation

To assist county/city governments with meeting operational requirements
of regional revitalization businesses, the NDC subsidizes local governments
in activating existing public building spaces required by regional revitalization
businesses, and also brings in local teams to better utilize the spaces and create
mutual benefits. As of October 15, 2023, the regeneration of 46 public building

spaces has been approved.
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Established Chung Hsing New Village as a regional revitalization

incubation village to drive the activation of Chung Hsing New
Village
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We established "Chung Hsing New Village Regional Revitalization Incubation

Village" on November 23, 2021 to utilize idle spaces in Chung Hsing New Village,
creating an empowerment and entrepreneurship base where people who want to
start a business can experiment. This will drive the activation of Chung Hsing New
Village. As of October 15, 2023, we provided guidance to 115 teams to become
tenants, and hope that it will become the starting point for local youth to chase
their dreams as they move into the village for guidance, fundraising, matching,
marketing, market expansion, and competitions under different themes. This
allowed more youth in Taiwan to find an opportunity to return to their hometown to

work or start a business.
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Added diverse channels to request proposals and increase local
proposal momentum
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Regional revitalization 2.0 added diverse channels for requesting proposals,
in order to increase local proposal capacity. If a local entity has a good idea for
a regional revitalization business, under the premise that the business model
gives consideration to locality, public nature, and persistent autonomy, after
receiving advice and assistance from the nearby Youth Empowerment Station
or Matchmaking Center, the entity may submit a proposal to the Matchmaking

Center. The Matchmaking Center would assist in integrating the proposals
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and needs of other local businesses into a local regional revitalization project,
and then carry out the project according to procedures to accelerate regional
revitalization. We have provided guidance through diverse channels for requesting
proposals and allowed 44 regional revitalization projects to be approved in the

"Executive Yuan Regional Revitalization Council" and begin implementation.
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Conclusion
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Regional revitalization is a long-term endeavor that requires a bottom-up
approach and public participation. Important issues that local governments must
consider include how to respond to emerging digital trends, utilize local features,
drive the development of local industries, and attract the relational population to
return.

We will continue to focus on the youth, respect local culture, provide different
forms of assistance, guide local governments and local organizations to discover
their advantages, help find new economic and new business models, match different
resources for each locality, and jointly promote regional revitalization businesses
through public-private partnerships, in order to ignite local development momentum,
revitalize the local economy, and create mutual benefits, thereby achieving the goal

of an equilibrium growth Taiwan.





