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* < 4§ & (Abstract)

Faced with increasingly fierce international competition, the “major
talent” is an important factor and scarce capital of industrial development.
However, the talent gap has continued to deteriorate in Taiwan. The
challenge of Taiwan's industrial structure adjustment is about
transformation from efficiency-driven into innovation-driven. Taiwanese
companies need to realize the importance of innovation and the
knowledge economy. In that way, Taiwanese companies need to be fully
well-prepared in advance for the needs of industrial development to cope
with the critical talent gap in Taiwan.

Taiwan now faces the problem that neighboring competitive
countries actively headhunt major talents from all over the world. For that
matter, the way Taiwan retains major talents is weaker than the
neighboring competitive countries like Singapore, South Korea and
Mainland China. Taiwan shows weakness in salary level, the opportunity
to sophisticate skill, the bonus, etc.

In this study, we discuss the reason why the major talent issue is
important with Taiwan from the following three aspects, the industrial
side, the global trend side, and the policy side. The affecting factors are as
follows: industry outlook is one of the important considerations about
international moves, to attract the foreign highly-skilled talent is useful
for developing industrial technology, and the more aggressive policy
oriented from Taiwan’s neighboring competitive countries.

Due to the more aggressive talent policy oriented from Taiwan's
rival countries like Singapore, South Korea and Mainland China, Taiwan
should plan more active and attractive talent policy to cope with the talent
challenges Taiwan is now facing. This study presents the following four
suggestions: (1) the reflection of international moves of major talents; (2)
to enforce Taiwan forty generations of talent; (3) to build more attractive
environment for major talents in two ways, one is as the incentive factor
that to set a special chapter in laws or regulations; the other one is as the
hygiene factor that to set the elite training project; (4) to plan a
forward-looking industrial and economic development blueprint.
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