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- BOT(Build-operate-transfer)

- Over 8 trips/day per bike

- A station within 350m
(5min walk)

- 300 stations & 9,838 bikes

- Scale up to 400 stations &

13,000 bikes in 2018 in 2017
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. 3U Green & Sharing Transportation
U-Motor

- Work with private operators
to create more parking and
reserved space for U-Motor

- Rent by Smartphone App

- Free-floating service

- Scale up to 1,000 scooters
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U-car

- One-way rental model with
automated self-service
rental system.

(More chargers will be
installed via Public housing
programs)

- Install 128 EV chargers in
78 public parking lots
before Dec.2017
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