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Title of Plan : Study on the Adaptation Strategies for Global Warming in

Taiwan

Key words : Global warming, Adaptation Strategies, Adaptation mechanism

Abstract :

Scientific evidence of climate change, as contained in the fourth
assessment report of the Intergovernmental Panel on Climate Change, puts the
reality of human-induced global warming beyond any doubt. The Earth’s
surface temperature is rising, thereby changing the Earth’s climate.
Adaptation is about finding and implementing ways of adjusting to climate
change.

The objectives of this project is to collect and analyze recently
international development of the information regarding adaptation strategies
and national management mechanism of several targeted countries and
international organizations in order to establish benchmarking criteria and
continuous improvement models, and then to review and develop our national
strategies. Based on the study results of information investigation and the
comments from expert roundtable discussions, a comprehensive framework
on the strategic planning and suggestion of our nation adaptation mechanism
in response to climate change is proposed in this project to be as references
for building up a national-level adaptation framework and for adjusting
promotional strategies in future. The framework proposed for building up the
strategies and suggestion of our nation adaptation mechanism includes the
establishment of communication mechanism in response to climate change for
various related sectors, the integration of the impact of climate change for
building up the database, the building of risk assessment for climate change,
the propaganda, the communication and education for the adaptation

personnel on various sectors, the determination of priority scopes, the drawing



of adaptation strategies for vulnerability scopes, the capacity building, the
implementation of adaptation actions, the performance measurement for
adaptation mechanism, and the exchange of experiences with international
organizations.

The priority actions are establishing the communication mechanism for
various related sectors and determining the vulnerability of various scopes by
risk assessment for determining the priority of adapted scopes. The mid-term
objectives are the preparation to build up the adaptation group for drawing up
adaptation strategies and adaptation capacities. The promotion of adaptation
actions and the performance measurement of adaptation mechanism belong to
long-term purposes. In addition, the participation of international conference
and the exchange of experiences with international organizations is suggested

to enhance the adaptation capacity of our country.
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[Activity

a1eZasadaiazascdaazazadalaZasadallozRs

1 _Understanding the impacts of climate change

1.1

1.1.1 Monitor and sharing internally latest developments in 1&A
1.1.2 Process for identifying interactions

1.2

2.1 Research mapping exercise
2.2 Maintain research programme

1.3

3.1 System for recording research results
.3.2 Web area for new products

1.4

4.1 'Advance-warning' leaflet for marine scenarios
4.2 Consultation, workshop
4.3 Launch scenarios

1.5

‘5.1 Meeting to clarify roles

.5.3 Report on user requirements

1.6

(6.1 Automate current licensing procedure

.6.2" Scoping document - what's technically possible? (Sub 2)
6.3 Plan for roll-out

J6.4 Briefing document on changes

.6.5 Launch of new climate scenario data

1.7

7.1 Expert input into CCIRG

1
1
1
1
1
1
1
1
1.5.2 User consultation
1
1
1
1
1
1
1
1.7.2 Respond to consultations

2 Equ

ipping for =) 1

2.1

2.1.1
2.1.2

Draft guidance on understanding adaptation
Final guidance on understanding adaptation

2.2

2.2.1
222

First version of UK APF underway
Second version of APF completed

2.3

2.3.1 Targets and indicators for adaptation agreed

2.4

2.4.1 Delivery of first adaptation case study database

2.4.2 Integration of business climate checklist into wizard

[2.4.3 Guidance on adaptation options

2 4.4* Publication of new case studies on toals (Sub 3)
2.4.5 Publication of guidance for quoted companies
2.4.6" Delivery of simplified costings process (Sub 4)
2.4.7* Delivery of improved adaptation wizard (Sub 5)

2.5

2 5.1 Design programme of training workshops

3 Working in partnership

3.1 13.1.1 Strategic programme for working with regions
13.1.2 Review effectiveness of delivery of strategic programme
3.2 13.2.1 Supporting regional partnerships
13.2.2 Regional Adaptation Policy Frameworks developed
13.2.3* Programmes of work for sectoral adaptation strategies (Sub 1)
13.2.4 Review progress and ongoing delivery of regional work
3.3 13.3.1 Build adaptive capacity in English Local Authorities
13.3.2 Build adaptive capacity in Devolved Administrations LAs
13.3.3 Review progress and ongoing delivery of LA work
3.4 [3.4.1 Maintain strategic contacts with Govt. depariments
13.4.2 Work with a small number of Government Departments
13.4.3 Review progress and ongaoing work with Govt. Depts
3.5 [3.5.1 Deliver programme for BAC with representative org's
13.5.2 Deliver programme for BAC with individual businesses
13.5.3 Review progress and ongoing work with businesses
3.6 13.6.1 Opportunities for collaboration with UK Research Councils
13.6.2 Agree extension to BKCC (called SKCC) and deliver
3.7 13.7.1 Foster relationships with UK Centres of Excellence
3.8 13.8.1 Report summarising short-term funding opportunities
13.8.2 Report summarnsing funding and organisational options
3.9 13.9.1 Programme of sub-contracts reported in relevant activities
310 [3.10.1 Being addressed under relevant activities

4 Providing information on impacts and adaptation

4.1 4.4.1 Produce monthly cuttings pack

4.2 4.2.1 Produce revised UKCIP communications strategy
4.2 2 Provision of ongoing communications support
4.2.3 Review of stakeholder requirements

4.3 4.3.1* New web-based features for stakeholders (Sub &)
4.3.2* Introduce toolkit tutorials (part of Sub 7)
4.3.3 Develop and maintain website

4.4 4 4.1 Improve existing information and communication tools
4.4.2 Events to bring together researchers and stakeholders
4.4.3 Policy for handling media and public enquiries

4.5 4.5.1 Deliver comprehensive training programme
4.5.2 Team receives training on tools

4.6 4.6.1 Convene a User Forum every 18 months

4.7 4.7 1 1 paper per year submitted for review and publication

4.8 4.8.1 Being addressed under Activity 4.1

5 Learning from the international scene

5.1.1
512

Paolicy for engagement
Policy for engagement implemented

521
522

Report scoping activity of other countries
Information on activity of other countries disseminated

5.3.1
532
5.33

Being addressed under 4.7
International and EU presentations and appearance
Attend UNFCCC COP

DA

D Management, oversight and reperting

D.1a
D.1b
D 1c

Re-establish Steering Group
Six-monthly Steering Group Meetings
Establish arrangements for Advisory College

D.2 D.2a Six monthly and annual reports/forward looks
D.2b Internal team meetings
D.2c Monthly reports
D.2d Final Report
D3 D.3a Hold two away-days every year
D4 D 4a Recruitment
D.4b Personnel Management, Appraisal, and Training
D.5 D.5a Budgeting, financial planning and reporting
D.5b Move UKCIP to Dyson Perrins
D.6 D.8a Provide logistical support to team

D 6b Equipment maintenance
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