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Abstract

Cultural facilities are a kind of superior asset of society and part of the
important public facilities. In Taiwan, the cultural industry has not yet been fully
developed. Due to the lack of non-governmental resources, governmental
organizations still play the leading role in cultural facility construction, promotion
of art activities, and public education. The purpose of this study is to provide
suggestions for the governmental organization, in order to achieve the best results
in cultural facility construction, to satisfy both local needs and the rationality of the
required decisions. It can also function as an examination of the current policy in
cultural facility construction. Based on the central government’s viewpoint, the
study discusses the issue of the related allocations and their optical scale at national,

regional and county/city levels, respectively.

Relevant literature review and a survey have been carried out while studying
the cultural facility allocation. The questionnaires were collected from specialists
and analyzed by the Analytic Hierarchy Process Method. From the results, the
study establishes the evaluation indicator and the counting model for the allocation,
and a quantitative approach with the indicator is suggested. The feasibility of the
indicator was evidenced by example practices in Taiwan. The results of the practice
matched the needs of the cultural facility allocations, and can also be used as
reference for decision-making in related allocations.

The study has consulted other countries’ documents and set up the
decision-making procedure for achieving the optimal scale of the cultural facilities.
The procedure can be a reference for the long-term developing scale in a region,
and it can also assist in planning a complete, long-term construction project. When
the central government makes policy concerning allocations for cultural facilities
and resources, based on the priority and budget of the project in region, they can
proceed with the long-term cultural construction, benefiting the sustainability of
cultural development.

Keywords: cultural facility, allocation decision, evaluation indicator, optimal scale,
decision-making procedure
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