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Abstract

Taiwan has a lot of remarkable experiences of health care
management. There were fourteen Taiwanese hospitals in total passing by
US JCI evaluation just in 2014, which shows that the services of health care
in our nation have already achieved the international standards. Limited by
the size of domestic markets, however, the development of our medical
industry is limited. But through internationalization, we can overcome the
difficulties of industrial development, and also promote the overall
development of health care industry. In view of the huge market demand,
and possessed the advantages of culture, language, and so on, the exports of
our health care management services take China as the first choice. In this
article, we will make brief analyses and suggestions with merely focusing
on the risks, advantages, and disadvantages of the exports which Taiwanese
medical services to China. As following:

(1) Start at management consulting and business trusteeship, and then set
up hospitals to lead into supply chain.

(2) Assist in the establishment of the alliances and platform for Taiwanese
merchants.

(3) Assist in the establishment of Taiwan medical services model exhibition
center, as the spot of the demonstration of health care management
service export.

(4) Strengthen the domestic personnel training and encourage foreigners to
come to Taiwan for studying medicine.

(5) Relax the legislation to expand the energy of health care management
service export.
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