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Abstract

This pop music industry professional uses quality as the drive of its research.
First, there will be a quantitative investigation covering the pop musical sound
publishing industry, digital music managemant industry, and music
performance industry industries. It will also include Copyright Collective
Management Organization, the lighting and acoustics industry, the artist or
performer management industry, and non-academic personnel development
organizations, as well as other pop music industries. In-depth interviews and
focus group interviews will supplement the results of the quantitative survey.

Overall, this research uses the number of people on the supply side and
demand side of the pop music industry in 2015 to make estimates, concluding
that the supply is about 375 people, with a demand of 333 people. Because the
functions of the people in all of the pop music industries are different, and the
demands of each sub-industry are also different, the total supply of personnel is
not able to clearly describe the industry's personnel problems. The contents of
the supply quantity study, followed by demand quantity, are as shown below:

I. Current Demand

According to the results of this quantitative study, there were about 4,346
people in the entire pop music industry in 2015, with a backlog of 333 people
and 398 outsourced personnel. The backlogged manpower is considered to be
the amount of people that the industry needs to recruit externally. The needs of
the various sub-industries are as follows: the pop musical sound publishing
industry industry needs about 191 people, the digital music managemant
industry industry needs about 33 people, the music performance industry
industry needs about 52 people, Copyright Collective Management
Organization need about 5 people, the lighting and acoustics industry needs
about 29 people, the artists or performers’ management industry needs about 18
people, and non-academic personnel development organizations (including
private organizations promoting education and music/art training classes) need

about 5 people. This shows that currently the pop musical sound publishing
|
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industry industry has the greatest needs (accounting for 57.36% of the total
demand), with the music performance industry industry having the second
highest demand (15.61%). This is also reflected in the table below:

Estimates of the pop music industry's manpower demand for 2015

Number of Number of Number of Number of Number of Percentage
Industr companies people in people people people of the
-y establishme officially dispatched backlogged industry
nts employed
Overall Industry 350 4,346 3,411 504 333 100

Pop musical sound 251 2,245 1,650 404 191 57.36%
publishing industry
Digital music 14 815 759 23 33 9.91%
managemant industry
Music performance 32 479 291 38 52 15.62%
industry
Copyright Collective
Management 15 212 197 10 5 1.50%
Organization
Lighting and acoustics 19 311 276 6 29 8.71%
Acrtist or performer 12 211 191 2 18 5 41%
management
Non-academic personnel
development 7 73 47 21 5 1.50%
organizations

As far as manpower trends are concerned, in-depth interviews and focus
group interviews have shown that output value has continued to decline in the
sound publishing industry due to a decrease in the production of physical
album discs. Therefore, resources and opportunities for development in this
area have decreased as well, creating problems in terms of elevating and
cultivating specialized labor in this field. The music performance industry
and the lighting and acoustics industry have outsourced a higher percentage of
their work. These two industries really only have manpower needs when
conducting an event and hire temporary staff (such as students) to fill positions.
The digital music managemant industry industry's information manpower is
currently sufficient, with future needs aimed towards promotional personnel
who are enthusiastic, understand the pop music industry, and are familiar with
digital media tools and social marketing. Because the digital music
managemant industry platform is more able to connect with international

clients, members of this industry put a premium on the ability to speak English.
1
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Copyright management and header groups' manpower needs lie in foundational
administrative staff and copyright staff. In contrast to the other sub-industries,
non-academic personnel development organizations have an optimistic attitude
toward industry development and their estimates of growing manpower needs.

I1. Current Supply

The pop music industry has never had a traditional educational learning
curriculum, classes, or other educational training pipelines and people in the
industry have backgrounds ranging from business to humanities. So when
industry operators recruit people they don't require a certain background;
instead, they focus on the manpower supply categories mentioned in this study.
The academic organization part of the quantification questionnaire is mostly
aimed.

The pop music industry has conducted a relatively high number of surveys
at connected institutions of higher learning for traditional/classical music,
broadcasting, and other studies. The number of graduates from non-academic
organizations, such as folk music/artistic development organizations, public
associations, and other curriculums were also included in the statistics. The
results of this quantitative survey, with the Department of Higher Education
and survey data from industry surveys for the calendar year, estimate that the
manpower supply for the pop music industry for 2015 was about 375 people.
About 268 of those came from academic organizations and about 107 came
from non-academic organizations, as can be seen in the table below. Starting in
the 2014 academic year in Taiwan, courses related to pop music have been
established, students have been enrolled, pop music course modules have been
designed, and industry professionals have been introduced as teachers. This has
been done to ensure that the quality and quantity of future manpower supply
conform to industry demands.



There are regulatory constraints with the current educational model for
academic personnel development organizations, including low hourly pay for
teachers, old equipment, the outdated recruitment process, and the industry's
low desire to cooperate with academia. The educational authorities should
designate supporting measures with pop music's specific characteristics in mind,
or relax restrictions in order to encourage healthy educational development.

Estimates of the pop music industry's manpower supply for 2015

Unit:Number of department, Number of company, Percentage

Academic personnel
113 3,049 - 268
development organizations
Music
43 1,338 9.06% 121
departments
Communication
70 1,711 8.58% 147
departments
Non-academic personnel
18 667 16.00% 107
development organizations
Total 131 3,716 - 375
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