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Abstract

Keywords: Local Culture Museum, Museum, Culture Facility » Cultural
Development, Local Empowerment

The Council for Cultural Affairs has promoted the Plan of Loca
Cultural Museum (PLCM) since 2001. This Plan has established 258 local
cultural museums at the first phase during 2001-2006. This Evaluation Plan
of Local Cultura Museum is focused on the Second phase of the PLCM
which is scheduled between the period of 2008 and 2013. The aim of this
Evauation Plan is to analyse and evaluate the outcome of the second phase
of PLCM (2008-2009) in order to give the advice and suggestion for the
further development.

The content of this Evaluation Plan is based on the requirement of
long term policy evaluation of the Research, Development and Evaluation
Commission, Executive Yuan. It anayses the Second phase of PLCM from
3 aspects: policy planning, operation and achievement.

1. Policy planning: it examines the related policy and regulation through
the theoretical review and interviews of key men.

2. Operation: it aims to find out the practical situation of this plan applied
on local cultural museums and local governments. The data of funding,
evaluation and education systems for local cultural museum by C. C. A.
are collected by site visits and questionnaires.

3. Achievement: it evaluates the outcome of the PLCM in terms of the cost
benefit and socia effects.
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