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Administrative Reform and the Enforcement of Reinventing
Government

Current plans of reinventing government in Taiwan represent not
only a global movement, but also meet the expectations of the public. The
results of World Competitiveness Index from IMD and WEF showed that
government effectiveness in Taiwan performs poorly.  Therefore,
enhancing the government efficiencies have become one of the priorities of
government. Contemporary movement of reinventing government is
based on the ideas of customer and market oriented in order to build a
small but capable government. This article first introduces the trend of
western theories and practice of reinventing government. Then we
evaluate the past plans of administrative reform in Taiwan. Thirdly, we
offer some suggestions to the goals of reinventing government: flexible and
downsizing organizations, professional and performance-based personnel
administration, decentralized and cooperative government framework,
convenient and innovative service mechanisms. Finally, we like to
remind the authorities, the plans of administrative reform have to be
viewed as a package. Especially government should pay more attention to
the weakness and merits of the techniques and methods in reinventing
government.  Meanwhile, the authorities should also consider the culture
and custom of Taiwan while applying these techniques of administrative
reform.

The trend of public management have transformed from old public
administration and new public management to public-private partnership of
new governance. Under the new governance, the role of government
should play a balance wheel under the public-private collaboration, and
activate the necessary stakeholders and ensure the public interest will be
effective represented. The role of government should be transformed
from hierarchy to network, from command and control to bargain and
persuasion, and from management skills to enablement skills.
Government should take care of the values such as equity, fairness, and
public interest while enhancing the government effectiveness.

Key Words: reinventing government, administrative reform, new public
management, new governance approach, third party
government, world competitiveness index
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