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® ~ 3 & (Abstract)

In a knowledge economy, the traditional factors of production is not
the only driving force for development. Advanced countries in Europe
and America are now actively developing the high value-added industries.
Among this, the most important thing is to have the “key talent” to guide
the innovation.

However, Taiwan is facing the talent challenge, for example, the
brain drain, the misplaced skill level of job market, and the difficulty for
Taiwan’s environment to attract key talent. If Taiwan is no longer the first
choice to stay, it will definitely be hard to break through the stagnation of
Taiwan’s advanced technology development.

Taiwan's industrial economy is now at the stage of efficiency driven
into innovation driven. At the same time, Taiwan is now facing the
warning of the talent shortage and brain drain. This study focuses on the
threat and challenge of Taiwan’s key talent issues. We try to elaborate the
strategic thinking and discussion in response for Taiwan’s government to
make decision when needed. The scope of this study covers from overall
observation to case study including the competitive countries around
Taiwan (Mainland China, South Korea, Singapore and Japan), the
international enterprises. Finally, we will discuss the current important
Issues of Taiwan’s key talent, including the challenge and the need of
technology research institute and enterprises in order to make suggestion
for the issue of Taiwan’s key talent related to the cultivation, retention
and brain-gain of talents.
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-« B B B B B BB EB B o
' N B B B BB EEEN
0% -0
2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014
e EEE N\ B(T2) 387 | 364 | 328 | 315 | 347 | 340 320 313 | 331 385
—- R (%) 8% |7.90% 7.20% 7.20%|8.10% 8% |7.60%|7.50% 8% | 9%

Source : ¥ st B 0 AR A v 3 E s 2015/3
B 19 iél??]).%ﬁ (15-20 f ) 2 £ 40 2 &4 XL

Ptk SRR IMER T 2014 & 1 L R
%iﬁ%%ﬁ?j?% BT R KT B e TR IR

FEAAARLIFY IRE P o GRAFEAF TRV 0BT 5
4 Bk ¥ 505 9 0 (Vocational Education Training, VET) 48 % » 32 %
Rt Ry EHL ] FEARTAEHIA S SR ALK
TENFPE AL 2014 E) > LEEET hE L EBM -5

K 2 ¥ H ¥ 4= 2 2 ( Korea Institute for Advancement of
Technology KIAT) 25l T+ 23 g 5 S & PR L4 &
2014 & 7 * 4= > B4 ¥ Buhler ~ Maxonmotor ~ Roche Diagnostice
igﬁ@gjgzawﬁiﬁﬁg%gﬁﬁﬁ’#kﬁ@réﬁﬁ%
LA RERA TS ARTE I ERRERYGR TFER Y
(Meister High School ) & % 4 cha gzt £ % > 3034 BX 58 3
(R LE+RL 28) SRMEKTIRDE > ApM A F R 2 A
L P AT B o

"EFEE Y, 5 2008 ERERK T A HEME KRS P
PR ’ﬁ% ﬁsw "FEFE AR L AERT £  RLH
ZHERT CRLBAUSFEFY - RAFEF Y 2 FL T AR

¥

7Fox L‘t&i%’ TR EEL T E > & FEP N MGE



HTM i o P RAERPG 29F RS o AR BT BB
CGER SRR AT P RE R B R 2
SN G 7 I S-St LD SN LI O SN LA L L)

# : .
?%?Wﬁwﬁ’#kﬁﬁfﬁ % &

TYRFAR SRR BE R NP ERRE EF R R £
J'l‘f; gﬁcﬁz_ o

Tl

proFEIeRBEETEREFFE R Y (Meister High School )

FL(SREEA) F o AHATR 2 Rr PRI LRPF

545 3 & (11 @:}141+;;g~1 2 BT IR E RAE ) IR L

- g 9?&4 d 2B g e R R SR R

ESIET R VONERE R LA T RERERY Sl d

¥ (L h f’#;i@ TR ) 10 Faut > X BB A H o R
sz 3

s TR

ETINS

AR R g REY AL EENF RTR SR ERT o Ak
20 4 B "q’;ﬂs‘\rgﬂ?fi% ¢ Jg'ﬁgfg]_aqﬁ Eoft 2N L R P A
s (BestPractlce) ;ﬁ j ”{g?ﬁ‘;% M 2L
J
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N T
— v A jf{%‘\]@]’z"\@ J—FL::{ |—,'=3 ﬁ\\]x T_i>

Ao R R4 R PR A RAT e g A 2T 2k A 4R
28t | (Global Talent Hub) » ¥ #p *f"iilﬂ:ﬁ A FTe R R R
P T4 B H e o A ehgRg o T o u & Ag B & (Singapore
Economic Development Board ) # 1 © %'\[f] ‘ain | (Home strategy )
B REITHEIEFE 2 AEEE R AR L T ¥R
( Home for Business ) rf,' #7 7JF) ; (Home for Innovation) ~T 4 4 %
#] , (Home for Talent) » Fg % At @ #1252 £ ¥ ~ £137~ 4 4 0
iﬂ%i%’ﬂﬂéfﬁmﬁ“diﬁ BIE RN Efd o ~ TP
W PTERPenB e TS ERE £ B R A L (N AR B )
FFEH (F&)e At 4 A R 78 B RFVEIZAc R 20 #7or -

T AR A 5% ~ BIFT - A BIDIRAA RS -

2 5 4 % F Bl (Home Strategy)

* Home for Business

*  Home for Innovation

*» Home for Talent : # ik tYBR F 48 | AL F
B, BERAAE T H vk (hub) » B A AL
H#H DB ERE AL IEE -

Talent —)-I Business
Country position: ' :
Singapore as the home for talent e —
_Singapore as the global talent hub > Innovation |

7 38 BT Au ik A8 2 B PR AR ~ 2Rk ow ~ AR P o

Bl X ~ £ RALGHlT/ Ao/ REZ(F L) -

T kR 0 A8 g A (2015/07)
B 20 #T4cd 4 o R R RSB R
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IR SRS RN S SO R Mfﬁmﬁﬁﬁ?"
1 5 ﬁ?’u£?uA1°ﬂ&’ur&diﬁJ PR i
FrovBl R R @iz o A 4 ¥t 1 e~ g B 3 0 PRt AT
BRI o A RGN SR L N R N E R R BRI
Aol A RF 7 - BERDHFEHLELEE AFRHEA
2 ogk | (Leadership Initiatives, Networks and Knowledge, f# #i-
LINK) 2 g % ! JmJi&diﬁﬁvhﬁhﬁmz‘wﬁﬁgii
B 3o RArdedl g AFEATERDEF RS > NBE AT E
34 o 43 LINK 2 5 % wm%}ﬁﬁ&nj‘rﬁ&i AdFARAEAFT
( The Human Capital Leadership Institute ) » — B K] s 4% 9w >
e pFe §_LINK 2 5 % sLenff & X °3<§3§=f5’4t Bl A ETEH S L
SRR NN O iR :}ffgi%fr%ciifv?& 123 m PR LR RRE
¥ Bl4e o & R Sony ~ B & 41 # Unilever » PR e AT H KR A
BARHE A FE P w0 FrAcH B RE A A B R TR Ac B 21 7

o \

e

T

Talent | > Business
Country position: L
Singapore as the home for talent ; =
Singapore as the global talent hub B iinoystan |

i iy

* leading business schools * corporateuniversities
» professional services * talent control towers -strategic
firms human capital functions - of
sophisticated companies

Case: Unilever “Four Acres Singapore”

TR kR ¢ Ay 32 (2015/07)
Bl 21 Frics B pia A A s s i

105



= ATt A A 2 BT

i TLSGTRD LA Bk R RS S L 2
f}j\é, ’ j\/};ﬂiﬂ;{m Im%ux N E w‘%’yﬁh N f{‘ﬁi;}ﬂﬁ%&%ﬁﬁf_m 4r _IJAQ\-%fr ’
PR E NI E L P AR T o B F R T S A
FCRFFEPF > F w0 R B R R o

() #EmBrs R RATRRE R E A ET T LS T
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e FEC B FPFESIZ 4 #Eﬁ{*“‘”rﬁ MITHE 0 Frie
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—
G
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=
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() RMEFALAEERRE L9 E

TR &7 ¥ ) (Temasek Holdings ) % #74e# 2 TR 5 £ ¥ 0 o
%”T%uiif-‘%ﬁ(‘*@:}%p 100%% 4 » £HEIT B ER AL > & F TR T
BosATSeH AT~ B B AL o~ AT4c L B AT BB IR B S BuE o

1
e sven B A AR

BEI0 hod 24 4 o

3

Fapa BB EFEHEY AR EMEOETAELIREFE
7 e %ﬁ@&@ﬁj&%%ﬁﬁﬁ30%ﬂViﬂiﬂ&
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om BT EMSL A HNETLBIEAMG B 158 - 2
PN BRAFEFTLRE > B AR MFLE AR
7. 24 2014 E i B EF SH
2520 fi1 fv% | 30391 it¥ | 40-49 &1 it | 5059 g fe
B L 22 ¥ U 2 ¥ U 2 ¥ 3
5|1 , 54 5 5
> wg | 7550 , 16,728 " | 25,062 ! 28,228
ri % EF % EF % EF
T2 " 5188 | MFE | is5gss | MFE | ooe0s | mpr | 20206
Kkl ’ CEO ' CEO ’ ’
3 P4 7% ¢ T ¢ H i E
B 4,850 14,117 18,650 | 20,000
o 23 R 23R CEO
4] §iEE
P V4796 | mes | 12000 | @®gF | 18457 | COO | 15350
R i g
5| pow/% $EE EE .
K | 4663 | COO | 10600 | COO | 14685 | 5 | 15000
P L= e s
JONEE S ,u..és(_/:_ ,Q.-l!_‘:;‘_/:_
15| &= ,
« ) Bt 5 , ,
5 woo| 1703 | 1,425 | sps1 | 1316 | 21 | 1,150
al PR R
4 % & ,
matt | 1650 | O 1369 | para | 1300 | F%1 | 1007
prps £
P
0 ) BT g
Jo4LR | 1,621 | FRA:Z | 1,300 X 1,200 | fi##% | 1,057
- iR
Fi%1 | 1,169 % ﬁwﬁe 1,261 | #%21 | 1,100 ] 1,000
i3 ﬁ <
L] s ‘ EH 1 F
FHdE | 1100 | #Fi%1 | 1,100 | 1000 N 1,000
it R < <17
Pl

FEH e n AR

FRERA S FE B

%1 T EMEF O T o

b (ex. 4cFLp ~ & ~ ZREAF 3

TR kR AT

TArH A 4 IRE

= ek (2015/08) , http :

[/stats.mom.gov.sg/Pages/Occupational-Wages-Tables2014.aspx
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RO B FERT R BERKT HARA BT P R
HRFIOEFHRR A P F e EREFAI A E B SRR R
(PSLE)~ ¥ et @ 2 &4 € ~ &4 (GCE“O” Level) ~ %
PR B GER v BT (GCE“A” Level ) 538 & B RF1F
B-Zr-ximgd BB rRESAFEFNS FREELNF B
f6 0 W PHE A RSB ATHB TG DT ”'“r’é}i’"‘?,ﬁﬁ»’éé °

LA T P AR R SES S RE R
Ba P BIFERT 5 f%%ﬁyrﬁiﬁm%ﬁﬁm$ﬁjﬁﬁ,
W FBRF A F §HE DA EEEFEEE (7 R
%%K@‘é#ﬁwﬁﬁM&ﬁ’ﬁwékﬁﬁ%\gﬁﬂ§’1@
] &%g GCE “A” Level e 22 4% mfagg L F R B RAE
Ay A2 %mﬂvﬁﬁf BB PR A A R
ZELIE LR § I %H’ FodREEE2 Y AR

( = (mh« -En\

LN W

Froe W B A B B4 T BB ESF R R S :ﬁ‘ﬂl
m%i;rzf’4 1 oo At T FIR IR A4c & 25 #1on o "f 7 H?‘Jﬂ%?ﬂ}a £
AR ARE 4 2 ’—Tfécii”mﬁﬁiai#"w sk B IRE 'ﬁ‘iﬁ?
B2 ~FEHBA SR E Y {RA ] o blde PR ~ P BB R
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i FT HIR E#
B 1 E &
B2 E &
B 3 E %
YT 10
A 4 &R
| B 5E s 1
X EEA 12
T EgERTFE (PSLE)
13
. . . . . 14
T g (5 &4 )/A g Hprikie (4 & 4)) 15
PR/ AT (4 & 41]) 16
#4 N -k %33 (GCE “N” Level )
Fagpwgs (P57 &#5%) 16/17
#45 ¥ 2 5% ¥ (GCE “O” Level)
A 5B fx B o B 21 E 1IHEKTER 17
(~FqHk (~ &% (2 &FHE) (ITE > # 2 #%42) 18
%) #2) (3 &41]) 18/19
(2 #41) (3 #41)
RFR 5> B3R
(GCE “A” Level)
19
<~ g 20
21

T kiR A 4 (2015/08)
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T4e B

SHe

YA BAFFACFEAERBRGREE 22 BT
N A A RTIE AT o
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Bolm 3 o 34 B <8 (NUS) M= A8 {2 E k4
BRS04 ECHL R N R AR RERE 2 40§
AR ERE L L(dok 26977 Dot = & Kk A B E X B AT
L EMPERE A A~ KPL3g iRt BB Top 30 e+ § o

%26 AAcH F A FNE R/ A F2 FaEp L

QSHE A+ gz QS L+ F4 7
&R B2 &R P2
2014 22 2015 1
2013 24 2014 1
2012 25 2013 2
2011 28 2012 2
2010 31 2011 3

2010 3
2009 10

R kR - QS World University Rankings F = 4 (2015/08) | http

[Iwww.topuniversities.com/university-rankings

2006 & > FdeE A BiE A0 BEHKE G L FansRp AR
BolmZ T2 EOEAHRD > L FEEF GEREYFER
ERAA] S BRFEHANERT (P s dany -

ATir R 2 < Fenfipd i 2 R Top 30 gk FAR L RyE

Gz @ 2B YRR A A BH o bldeo FE
LRSS RS 4 g iTlas 4 g mme%;u RN R
#FEE (AlanColeman) - £ 3 2 LS g 2 - ~ 2 24§45
PERFE - Y74 (Artur Ekert) e

B4 % &+ QS World University Rankings 7 = 43 (2015/08) |, http :
[lwww.topuniversities.com/university-rankings
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1% 2% ¥R # 2
BATiedla 0w A RERR R P A
5% B WY E 7 % Fa e
BEFE ¥ o PR 2 #Eips
EATHH LT KT iR i L=
Experience @Singapore 447 PRFE PLRSNES
Frlere i %4 4

i (R
R Nl
W ks
P¥2iE g4 4 (e men
BA DA T
TRk R EEEATA L (5 ) F 4 T (2015/07), http://www.contactsingapore.sg/tc
728 KFFIATHHBE F
EFE 2% ¥ # # %
hAThH S H ERCRS 3331 R # 2
FORH B i LIRS PHRFFEELTE VR
o FARE | FRRR N #5 % §Tes
Fuicse & Eik) it # b dp
4117 JRI% TR
4 £
L =R
i ¥
ST
BA DA T

TR R BT (5 F) F 4 (2015/07), http://www.contactsingapore.sg/tc

1 e g PRt
T AT (S ) 2 F 2 RT SARRRH SR FIZE
1SRN ERDE Y R BE R L he R0 BERTR (5
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E‘g%, Bm&{‘i |5 29"”TT°
f ki %#E#&g; B ATA L (5 R AR
AR R BT ARAD R AT S T AR
RS ?ﬁf 1A fRBREPT R 4 R AR AT
DS LA S A
129 T (L) STREZ KBS R FREP D
B RBhp B Ep LEREAGFELT
B | SiEReaidsd & R TR I ROF B FERP PR EGK
e | o FfH SR BRI | B P’”Pﬁﬂ*ﬁw AEE O P A4 e
'H’A?l}g,‘}’q. ]é/&[ﬁ‘s%g-‘ﬁj\ f»’ém—rﬁ\‘ﬂ;?}@[ﬁ_m };H%ggﬁr‘glﬂébzg
WO LR R - WonARZ BH G EORF |4 A Al R
= FRBR2 o BILR . B R o
& | Career Central Ag % LinkedIn @& * £ | Ambition
Eﬁ; Careers@Gov - The Singapore BAGFEpLLp A.T. Kearney
7 | Public Sector Job Portal
#* | Career Resources Center for GoRE P Amrop Hever

Expatriates (CRCE)

eFinancialCareers

Jobs.com.sg

JobsCentral

JobsDB

Job Hunter

JobMarina

Job-Search Online

Job Seek

Jobstreet

Jobs in Social Service

Monster

RecruitAsia

Recruit.net

Rigzone

Singapore Job Market Forum

SingaporeJobsOnline

AYP Associates Pte
Ltd

Boyden Executive
Search ( Singapore )
Pte Ltd

BTI Consultants Pte
Ltd

Chris Consulting

Egon Zehnder

Faststream
Recruitment

Garner International

Hays Recruitment

Heidrick & Struggles

HRNet One Pte Ltd

Hudson

Hughes-Castell

JLegal

Kelly Services
( Singapore) Pte
Ltd

Korn/Ferry
International

Latitudes Group
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KRB b T o FBpprip FERAFELF

International

Singapore Job-Q.com Legal Labs
Recruitment Pte Ltd
Social Service Career Choice Law Alliance
Supply Chain Career Michael Page
International
Top Financial Jobs Morgan McKinley
Top IT Jobs Oaktree Consulting
The Legal 500 Odgers Berndtson
Work Singapore Profile Search &
Selection

Pagoda Partners

Resource Scientific
International Pte Ltd

Robert Half
International

Robert Walters

Ross Human
Directions

Russell Reynolds

Riverchelles
International

Singapore Talents

Spencer Stuart

The Eximius Group -
MRINetwork

Uni Connect Pte Ltd

TR KR EEEEATS L (5 #F) F % | (2015/07), http://www.contactsingapore.sg/tc

PEATR AR FIOT LM IR LR EFEE Y AL EFT
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§F* 2006 eI T AR o
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2031 A ALNATAH BT 1 EH 2 s mp

LT > t & 3R

%§L> o (0 @?§§>ﬁ
- B $20,000 0 $0
s $10,000 3.50 $350
- B $30,000 - $350
s $10,000 5.50 $550
- B $40,000 - $900
o $40,000 8.50 $3,400
- B $80,000 - $4,300
o $80,000 14 $11,200
- B $160,000 - $15,500
o $160,000 17 $27,200
- B $320,000 - $42,700
o $320,000 20

SO R TR (5 )T S % T (2015/07),

http://www.contactsingapore.sg/tc/faqs/?subcatid=89
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