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ABSTRACT

In the process of promoting privatization, some state enterprises have hold a lot of
idled real estates, which have decreased the rate of returns to their total property and
hence hinder the attractiveness to foreign investors. If the operation performance of red
estate can not be improved in terms of equity, it will be difficult to promote privatization
of state enterprises. To solve the privatization problem, some state enterprises began to
identify the appropriate scale of estate property to be hold at hand and extra estates are
then turned back to the hand of central government. For these released properties, unless
appropriate utilization models are adopted to help the redevelopment, there will be no
help to relieve the fiscal difficulty of central government. In order to improve the
financial performance and to stimulate the economic recession, it is a critical task to

formulate effective strategy for the utilization of real estates released by state enterprises.

The purpose of this project is to analyze and identify a set of land use utilization
strategies for those land released by state enterprises. The research results are

summarized as follows:
A. Utilization principlesfor released land

1. The existing management system of state property has to be flexibilized before
promoting the utilization of released state enterprise property.

2. The decision of land use of released state-enterprise property should be aimed at

the maximization of social benefits.

3. Development of data base and public informetion of the released property is the
key to promote estate circulation.

4. Released land with market potential can be processed with value-added models

according to the site conditions.



B. Potential value-added models are recommended as follows:
1. Simplification of property rights;
2. Diversification of land uses;
3. Flexibilization of land disposal (sale, rent, or trust fund etc.)
4. Multi-optional model for land devel opment
5. Professionalization of land management.

C. Utilization strategiesfor current released land

Based on the principles of public information and top priority of social benefits,
following to the decision processes recommended in this report, the utilization

model for the current released land are recommended in Chapter 6.
D. Addition measures needed

To promote utilization of released state-enterprise property, addition measures are
needed at the same time. They are: development of management information
system for released property; improvement of public land alocation mechanism,
preparation of disposal plan for irregular lands, active coordination with local
governments to help land use rezoning, development of routine evaluation of the
public land use performance, and the promotion of professional management of

state-enterprise property.

Keywords: Privatization, State Enterprises, Land Use, Strategic Analysis
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