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Abstract

The objective of this study is to define the suitable industries and business
models in Leisure and Wellness for senior citizens for Taiwan’s future economic

development. Based on Taiwan current environment and niches, this study proposes
several categories for Taiwanese Wellness and Leisure industries. The team
proceeds the study as the followings :

(1).

).

3).

(4).

(5).

Collected and reviewed the papers and reports about seniors related topics
of international and domestic economic bodies. The team did further study
and investigation on the subjects which have strong link to Taiwanese
industries. The international study includes Japan, USA and European
countries on the programs and projects for seniors from Governments and
private sectors. Domestic study includes paper and reports on various
Leisure and Wellness related activities and programs. Data collected from
Government official statistics bureau and our own survey provides the
basics for our reports which drew the directions for industry development.
Held two experts discussion sessions and two focus group interviews. At the
expert discussion sessions, the team collected opinions and suggestions
from private industry segment and academia in terms of market sizes and
opportunities in Leisure and Wellness industries for seniors. At the focus
group interviews, the team gathered the requirements and needs directly
from the seniors.

Conducted surveys to gather data. Based on the data collected, the team can
understand the needs and current status of Taiwanese seniors, so more
realistic and appropriate suggestions can be made.

Held an ”International Conference of Leisure and Wellness Industries for
Seniors”. The team invited speakers from Japan, the U.S. and Taiwan to
share their first-hand experiences in aging societies’ business opportunities.
Based on the data and information collected from processes mentioned
above, the team conducted a thorough analysis to integrate Taiwanese
current environment and industry niches into new business models. The
team stipulated related policies and regulations what need to be created or
improved. At the end of the study, the team proposed six pilot projects to
implement.



The team suggests the following industries:

Industries

Implementation strategies and regulation recommendations

(1). Loosen the applicant’s qualification for the “Sports Industry
Development Subsidy Program”.
Physical Fitness (2).  Promote trainings and certification for “senior physical fitness
Exercises instructors”.
(3).  Utilize technologies and resources to promote the physical fitness
activities for seniors.
(1). Integrate related activities and services into a “wellness tourism”
package.
Wellness (2).  Target the sub-healthy and healthy seniors to participate in related
Tourism activities.
(3).  Encourage new business models to focus on senior-friendly sport
facilities and services.
(1). Establish a dedicated office to coordinate all related affairs.
. (2). Encourage Taiwanese business to invest cruise tourism related
_ CrU|§e business.
Tourism Tourism ) . )
. . (3). Increase the cooperation among all countries and regions.
Industries (4).  Offer subsidies to seniors to attract and promote cruise tourism.
(1). Offer suitable and safe entertainment facilities for seniors and
their families.
. (2). Establish security protection facilities, such as radio frequency
IS:i?elgcrily identification system, computer controlled park equipment.
Theme Park (3).  Assist investors to reduce the risks when developing senior
friendly theme parks. Such as BOT case.
(4). New policy formed in order to encourage business to invest
“senior friendly theme parks”.
(). Enhance industry and academic cooperation for Taiwanese food
industries.
(2). Enhance the products control and management of Health Food
Health Food and )
and Food Supplement through the new regulations. To promote
Food Supplement ) ) )
the Taiwanese brands internationally. Through customers
education with correct information to maintain the credibility of
health food and food supplement markets.
(1).  Penetrate the market through software applications.
(2). Integrate Seniors’ characteristics into the video games.

Intelligent Video Games

@3).

Localization the games for each region.
Increase the demands through cross industries and




multi-disciplined cooperation, such as: games competition for
seniors in Chinese trivia etc.
(4). Decrease technophobia for seniors.

Intelligent Seniors
wellness Program

(1).  Encourage multi-disciplined industries to cooperate in developing
a comprehensive wellness program for seniors, such as: Builder,
activities organizer, physical therapist etc.

(2).  Incorporate “activities” oriented service into seniors program.

(3). Diversified, well-trained and cross-disciplined personnel shall be
the keys for success of Intelligent Seniors Healthy Living

“Senior on Stage”
Program

Program.

(1). Establish an office to coordinate all related affairs.

(2). “Senior on stage” - be a mentor to other age groups. It also
integrates with other tourism activities to attract local or overseas
visitors.

(3). Establish various human resource database pools, such as
management consultants, technical trainers, inspirational speaker,
angel investors etc.

(4).  Cultivate and promote the lifetime learning.

Pilot projects proposed by the team:

pilot projects

Proposals for the Public and Private sectors

Pan Asia (1). YERE aims to integrate the resources from the seniors and energies from the young
Innovation entrepreneurs to create innovative enterprises together. Through this platform, two
Association for generations can mutually understand each other more. New business models and
Young investment shall be injected into our society in order to enhance social welfare and
create new economy.
Entrepreneurs . . . . . .
and Retiree (2). Emphasize seniors as providers, not just passive receivers.
(YERE) (3). As platform for solving business problems via lobbying to the Government
Agencies.
(). Design and promote a Nation-wide “Senior Friendly Sign”.
Senior Friendly | (2).  Certify buildings, transportation vehicles, accommodation and scenic spots with
Sign “SFS” throughout the country.
(SFS) (3).  Besides facilities, services training for attendants or staff in manners and languages
should be important part of certification process.
Senior Tourism | (1).  Continue to offer the discounted price for seniors taking tour bus and senior tours.

Guide and

).

Offer Senior Travel Pass to enhance the convenience of senior traveling along with




Senior Travel
Pass

the incentives to travel agents to offer such senior friendly service.

(1). Promote industry and academic cooperation for new invention of facilities and
services for seniors, and seniors could give suggestions or feedbacks to the study
Age Lab through this platform.
(2).  The exploration areas include: the utilization of ICT technology, the invention of
new innovative services for seniors, etc.
(1). Taiwan market seems lacking of business models to providing accompanying
services for sub-healthy and healthy seniors.
. . (2). Based on the demands from sub-healthy and healthy seniors’, to train “Senior
Senior Activity - . . . S
Partner (SAP) ACtI.V.Ity Partner” (SAP). Ql.Ja|Ifled individuals rec<?|ve cert.lflcatlons. Job referral for
certified SAP enhances social welfare and economic benefits.
(3).  Conduct certification process for SAP training and referral programs
(4).  Encourage seniors join SAP training programs, so seniors can be SAP also.
(1). Conduct various competition events for seniors, such as dance, fast walking, sports,
Competition painting, singing etc. The purpose is to bring seniors new hope and energy to a
for seniors higher level.
(2).  Educate the public with positive view and attitude toward seniors.
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