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Abstract

In recent years, Taiwan has actively promoted the development of
Mittelstand companies to stimulate the growth of their related industries.
Mittelstand, originated in the concept of hidden champions, indicates
small and medium sized enterprises that lead in their respective industries.
This study focused primarily on financial strategies. It analyzed the
definitions and the state of Mittelstand in Germany, Japan, Korea, and
Taiwan, it compiled financial measures that each of these nations have
taken to promote the development of Mittelstand, it analyzed the
characteristics and needs of Mittelstand companies in Taiwan, from
integrated value chain viewpoints such as R&D, manufacturing,
marketing, and others, and finally, based on the findings, it offered policy
suggestions.

This study offered integrated policy suggestions as well as those for
individual aspects of the topic. Suggestions were further divided into
short- and medium-term categories to facilitate their implementation. In
terms of integrated policy suggestions, for the short run: 1) offer
integrated low-interest, preferential loans to satisfy the needs of the
Mittelstand companies in Taiwan, 2) publicize the plans for offering
credit guarantee on integrated low-interest, preferential loans and the
government takes the initiative to accept intangible assets as collaterals so
as to inspire others to follow suit, and 3) enhance the brand awareness of
the Mittelstand companies in Taiwan and win the recognition of the
public and fellow entrepreneurs in Taiwan. For the medium- to long-term,
1) establish two-tier preferential measures, which provide additional
preferential treatments to those Mittelstand companies receiving
integrated low-interest, preferential loans and performing well, such as



adding to investment, employment, and industrial development. This will
lead to a virtuous circle and a review of the effectiveness of the
preferential treatments policy, 2) offer higher credit guarantee to those
Mittelstand companies that are performing well and establish an
evaluation system for intangible assets, and 3) strengthen the brand
effects of the Taiwanese Mittelstand companies in international markets,
making them superior proofs of international players.

Furthermore, policy measures regarding individual aspects include
R&D and technical aspect, brand marketing aspect, and talents aspect. On
R&D and technical aspect, 1) strengthen R&D deductions or subsidies, 2)
deepen R&D and technical collaborations, and 3) strengthen patent
strategies. On brand marketing aspect, 1) establish marketing channels
both domestically and internationally and 2) integrate international
market information. On talents aspect, 1) improve the mechanisms for
talent cultivation and 2) strengthen the mechanisms for talent recruitment.
Additionally, each of the above aspects offers short- and

medium-to-long-term policy suggestions.
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