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Abstract

Abstract

“Social development project” is a national level program to prevent or solve social
problems, or promote social development. In order to improve the assessment quality
for public safety related (police, fire and emergency management, coast guard and
immigration departments) social development project, this study examines the
characteristics of public safety departments, reviews the existed social development

projects, and references international project assessment experiences.

This study finds that the existing public safety related social development projects
are capital-oriented projects. Social development projects act as tools for public safety
departments competing for more budgets. The key performance indicators that used
are mainly the procedural indicators, and only have little linkages to their social

development impacts.

This study categorizes the possible social development projects, including
improving operational facilities and equipment; strengthing command/control and
information collection/analysis (such as ICT facilities); training and exercise; service
support facilities; planning, coordination, communication, public engagement and
social empowerment; financial assistance for local government; other types. Under
the categories, this study concludes project assessment principles and provides

example KPIs for police, fire, coast guard, and immigration departments.

Keywords: Social development project, public safety, police, fire and emergency

management, coast gard, immigration/border control.
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Measure

Discussion

NFIRS Variables

% of all hazmat incidents in which
hazard continued to spread before
departinent arrival

% of total hazmat incidents responded
to that spread beyond area of origm
after fire department arrival

% of hazmat cidents that did not
spread beyond the area of origin after
firefighters arrived on scene

Average size of contaminated area

% of hazmat call in which
contaminated area was larger than “x”
square feet (for liquids) or miles (for
gases or aitborne hazardous materials)

These measures identify the actual
success made in mitigating the hazard.
By removing hazardous material
mcidents that were mitigated or
controlled before arrival, the fire
department is able to actually measure
the effect of their actions taken toward
controlling the spread of hazardous
material.

In some cases the fire department
controls the situation but outside
contractors clean up the hazard.

In the NFIRS HazMat Module,
there 1s a variable for area
affected. The unit of measure
tor area 1s in square feet, blocks,
or square miles, adapt the last
measures in the table to match
the units you are interested in
examining.

Unfortunately, this variable only
captures total area affected, not
area affected before arrival or
after arrival of firefighters. The
fire department will have to
record size of affected area upon
arrival on their own.

There is also a variable in the
HazMat Module which captures
the estimated amount released by
volume or weight. This variable
can be used in measures similar
to hazard spread. Again this 1s
an estimate of total amount
released, not the amount released
before firefighter arrival. The
tire department will have to
record the amount of hazard
released upon arrival on their
own.
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Number of accidental residential fires per 100,000 households

60.27 Accidental residential fires per 100,000 households

WHY is this a key indicator of our performance? The degree to which preventable fires in the 80
home can be reduced is an indicator of the effectiveness of our fire safety education programs.

Programs such as ‘Working Smoke Alarms' and ‘Fire Safety in Your Home' aim to increase

awareness of risk and appropriate behaviours for reducing the impact of accidental residential fires.

A lower than target performance is desired

HOW is this indicator derived? This indicator is derived by dividing the number of reported

accidental fires in homes as a proportion of the number of households in Western Australia.

Retrospective data entry will affect results in any given year. Past data has been updated to reflect

completed reports as at 30 June 2015.

WHAT does this indicator show? This indicator shows a continued improvement in the number of 0
accidental residential fires as a proportion of the number of households in Western Australia.

The number of households in Western Australia has increased over the last year by more than three

3
S

@
S

'

@
S

percent and over the last five years by more than 12 percent. The number of residential structure
fires reported has decreased by more than two percent since last year and aimost eight percent over
the last five years. Our results also show a consistent decline in the number of accidental residential
structure fires since 2008/09.

n
-]

3

There has been some movement in the number of incomplete data compared to last year, however
this is not material. The improved performance result is attributed to both an improvement in data

0
coding and an increased community awareness of the risk of fires. MY, WiN2, 12H3 13HF Aus

Target = Less than 70 accidental residential fires per 100,000 households
W42 FRAJGHP2 LpIPEEY 25506
( F 4L %k : Department of Fire and Emergency Services »  Government of Western Australia, 2015 © )
RPN A2 d B € HE Y PINME R GT S 2eani®™h
B " PRGN E RSB AR s SR 3% c B e

BAER A R GBI PP TS S 4 AR 0 AN E (1) KRR %~ (2)

FEWG ooE® s (3) mEFRF e () R*PFBRLR - Ede T IR



AEF BT IRFRITEIAELBERITS - D2 % 2N

ZApMAptE e By R TP HRE FEA T HELPERE A
b fl
FIRI e d Ao o HE® 2 fpif e 4o T o
(=) "% MALE® R %
R ES I
ERE ARG
R

|
|
|
B 2RV (Fgaz)
|
|
|

AT 2R R—%- kd P
R e e

izdiprfin (2 eda&0)
i ek
iz R, o
2RARE YT R[LEE A
) ) Bl O A AN
FH AL B
(z) 7" 4BAR

B OSSR

154



L S RPEE S E T Y

KPI Performance Performance Indicator Name Page(s) Pass or
Indicator No. Fail
KPI 1 - Reducing risk ; Risk Map Profile Page 1
to the community : Accidental dwelling fires Pages 2-3
Casualties from accidental dwelling Pages 4-6
fires
Accidental building fires (excluding Pages 7-9
dwellings)
Deliberate primary fires Pages 10-12
Deliberate secondary fires Pages 13-15
i Unwanted fire signal Mobilisations Pages 16-17
KPI 2 - Ensuring Ex Critical fire response - 1st pump Page 18
effective response attendance
Critical fire response - 2nd pump Page 19
attendance
Critical fire call handling Page 20

Critical special service response - 1st Page 21
pump attendance
Critical special service - call handling Page 22

KPI 3 - Ensuring 1. Staff absence (Excluding RDS) Page 23
resource availability A Staff absence (Retained Duty System) |Page 24
Staff accidents Page 25
Wholetime and Day Crewed/Plus pump |Page 26
availability percentage
RDS pump availability percentage Page 27
: Percentage overspend against budgets |Page 28
KPI 4 - User . Overall User Satisfaction Page 29

satisfaction

W4.3 WRRGPPHIFE 2Pt | T2 5= ihT L W

(F#L %R : Lancashire Combined Fire Authority, 2013 - )

= LT EG NS ERiE (Capability Assessment for Readiness, CAR)

FRHE UL P AR SRR N SR E 0 7 R AR E

PHERF AR AT ARG E AP AR N UFTEA RS =R

( Capability Assessment for Readiness, CAR) » H & ix" sefr* mgALE A % 3

TERARRLG AP PR R FAREE CHRREE P
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Bk aEE R A9 F AU AR i B %#ﬁﬂi%’f%“%ﬂ—”zﬂ-’
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PgtE - T R s d S R 2k o doT o AR Y SR
3% EMF 1 2 REEAE ™ hd B L o Pdg e bl o &5 - Bfisg P
PR 1S5 it S kS g s B P B iAo 2 oA 4 /R 8 (fully
capable) > 4 % 2% 3 & 4 /% & (verycapable) 3 5 - 45 i 4 /{## & (generally

capable) » 2 % 7 3 * /% & (marginally capable) -1 %23 & # /% & (not

capable) -

343 FAETBPRAL LRAEARELF - RS

Attribute Content
1.1 The State Emergency Management Program/responsibility is legally
established in State law.
1.2 Trust Fund legislation has been enacted by the State.
1.3 Legal authorities supporting regulations for Continuity of

Government (COG) activities exist in State law.

1.4 The State supports the establishment of legal authorities for local
emergency management jurisdictions.

1.5 The State complies with the requirements of the National
Environmental Policy Act (NEPA) and other environmental laws.

1.6 The State complies with the National Historic Preservation Act
(NHPA) requirements.

1.7 State law enables the use of Statewide or local codes or ordinances
for the purpose of mitigating hazards.

1.8 The State complies with applicable Civil Rights statutes » including
Title VI of the Civil Rights Act of 1964; Section 504 of the
Rehabilitation Act of 1873; Section 308 of the Stafford Act.

1.9 State legislation is enacted for a State Dam Safety Program that
includes all criteria outlined in the National Dam Safety Program.

1.10 The State complies with the requirements of the Emergency Planning
and Community Right to Know Act.

(F#L &k : Lindell ~ Prater 2 Perry, 2006 - )
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%44 ff‘%iﬁ% BeAn 122888225 kP Po v (YRR 2L gE)

Characteristic Content

111 A legal basis for the emergency management program exists in
State law.

1.1.2 The process for the Declaration of a State Proclamation of
Emergency or Disaster exists in State law.

1.1.3 The State has adopted an executive order or other mechanisms for
coordination among State agencies.

1.1.4 Development of Mutual Aid agreements - including specific
provisions (e.g. > liabilities » responsibilities » participants -
review process ) - is supported by State law.  (See also 4.5)

1.15 Legal authority for evacuations (e.g. > hurricane © HAZMAT >
etc. ) is defined.

1.1.6 The State has adopted an executive order or other mechanism for
the establishment of continuity of operations plans in all State
agencies involved in disaster response and recovery operations.

1.1.7 A strategy addressing needs for legislative and regulatory revisions
has been developed.

(F#L &k : Lindell ~ Prater 2 Perry, 2006 - )
%45 FRAEFRLLT VY A F/HRT FIAER A FF (8:F)

2014 LOCAL CAPABILITIES ASSESSMENT

Section 1.0

FOR READINESS (LCAR)

HAZARD IDENTIFICATION AND RISK ASSESSMENT (HIRA) and
HAZARD MITIGATION

1.1 The locality or region has an approved current hazard mitigation plan.

O Yes
© No

1.2 The jurnisdiction participates i or has the following:
[ National Flood Insurance Program (NFIP)
O Certified Floodplain Manager (CFM)
O Community Rating System (CRS)
[0 None of the Above

1.3 The jurisdiction targets repetitive loss properties for mitigation?

Yes
O No

© Not Applicable
If yves, does the jurisdiction track repetitive loss properties in declared and undeclared events?

© Yes

© No

1.4 The jurisdiction has a Pre-Disaster Hazard Mitigation Program.

Yes
O No
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e FUHoxF rAAMEdpiELs

MECHIET » 2 Foi R $ FE A 4 3% & (Local Capabilities Assessment for
Readiness -+ LCAR) RI ¥4 CAR énR Bl » #3= G tqfhse 13 1 » 11§ /& ~ 3 8
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Step2 : BB F FUFA, 8 U & TR

Step3 @ LA 47

Stepd : EBFY S HHEFEL X4
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E Evaluation Planning, Observation, and Analysis J

Step 1 Step 4
Plan and Organize Observe the Analyze Data Develop the Draft
the Evaluation Exercise and After-Action Report
Collect Data {(AAR)

Improvement Preparedness

Step 5 Step 6 Step 7 Step 8
Conduct After- Identify Finalize the After- Track
Action Improvements to be Action Report/ Implementation
Conference Implemented Improvement Plan
(AAR/NP)

G- HARG ARG L P C BT L TR 25 SR
HSEEP (Homeland Security Exercise and Evaluation Program ) » H ¢ #73 chd &
st a 25 (1) &Y 3% 4p » -Exercise Evaluation Guides (EEGs) ~ (2)
WY fe AR 2 e L34 4 - After-Action Report/Improvement Plan

(AAR/IP) Template ~ (3) /&% #=m &zt gléi;] 51- Exercise Evaluation and
Improvement Planning Guidance» @ A3 ¢ ¥ %4 4pik 5 # ¢ HEEGs ¥ » &
EEGs % 7 P ¥4 # 7% TCL (Target Capabilities List) > # ¢ 5 5B & i 4
2237 Bt o doT T

(=) - s # -Common Capabilities

® Eehx M

o Fusimdid

(=) FEF# #c * Prevent Mission Capabilities
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(=) 34 * Protect Mission Capabilities

B 4 Bk A3 0 iR
CEN N I
mEREERER R

% R

(=) &% * Respond Mission Capabilities
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£ TR LA
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® I
o Ifitsikn

® ok Lt

® ~ ¥ i (medical surge)

® FhAiEEmE s

® = . 5g (mass prophylaxis)

® L FRRAE (A~ EE ~ 4pBEIRTE)
® - F

() 4= it # Recovery Mission Capabilities

® B4R
® @4 i iiehiih

® SAREIATE R R

T~ WBRIRPR R R

B E RPN PR g O BRI A g s TR IR
KPR ER ARSI B RFR L PIP L P EER 2 05ER 2K
RFFERALAERE PR L BTE A R PP s f
FPRRARTASFFP FEFERADATL AT FPF 5 0 He i
BRI RSEE s AR B EER SRR XTI R R
FTREDRDOFSAESBIAREPNF SN AT PR ATIRER ARG
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FIRRAD- =
- ~ 2R A % (United States Coast Guard )

RS AD FHAHRL % 20 2 ERNR T BB TFAR G F 4R

FF Ean R A B o B B TR R 2 RIS A A IR o
2 WA AP FERaE T Eiat s T A 1158
(=) 5#v ~-kgeria g >®E (Ports» waterways »  and coastal security )
(=) &% (Drug interdiction)
(=) #w» =>4 Aids to navigation
(=) #4¢ Search and rescue
() & &4 F kR iw&E Living marine resources
(=) &% % > (Marine safety )
(=) » &%y (Defense readiness)

() ﬁ:sﬁff,] & (Migrant interdiction )
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(1) 7 7k 8 i%£ Marine environmental protection
() Bk pRF% (lce operations )
(+-) #w#zEE (Other law enforcement)

AP R AR EaaA W 5 % > (Maritime Safety) ~ adF s o2
% (Maritime Mobility) ~ /¥ % 2> (Maritime Security) -~ K 3J# & ( National
Defense) ~ %3z p X 7 /& (Protection of Natural Resources) (USCG > 2009 )

Fowe X Fws o 2l BREAP -

% 4.6 FRARPFRLEER

1B Eiww HNiEAP
AE T > 1. #% 2% > ¥4 (Search and Rescue )
FENApAesniTE 2% | 2. 4% > (Marine Safety)
A ¥R fres 3. & & 4sdg% > (Recreation Boating Safety )
4. B k% & (International Ice Patrol )
BAEA P RRUFR 1. e+ 4% (Aids to Navigation )
2. Bk PEF%+ (lcebreaking Services)
3. dpda 2 i kg ¢ 1 (Vessel Traffic/Waterways
Management )
4, 1{.%%;{1%? 2> (Bridge Administration )
AR RS IFENER | 1 3 54 3% (Drug Interdiction)
tE% TISPS 47 2 | 2. '/”"b'J & & & (Alien Migrant Interdiction )
# 7 3EREATEAEA P T RS EHH 2 (EEZ&

Living Marine Resource )
4. — S s E 0k £ 32 (General Maritime Law
nforcement )

5. m2Rx [ ik X342 (Law/Treaty Enforcement )
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iR EiG 73

R 7I7 e

& #Lk (Polar Icebreaking )

R+ % > (Homeland Security )

- 45 F7 iz 7% ( General Defense Duties )

#& v fr-kig % > (Port and Waterways Security )

R

Protection )

Science )

AEBLART e B® 032 (Marine Pollution
Education » Prevention Response & Enforcement )
2. ¢t W4, 404 & (Foreign Vessel Inspections )

3. W3 s i p X F R (Living Marine Resources

CF %

RELRE )

fORERIB M A pE A H 2 e 11 Eard o T MRS oy

Jﬁ}%. I A

247 BMEhE

SRR
AR | EardondpiR | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2009 &
P RER S e p
-
# £ 2009 & rcp 2 T ir
JE R A TR B TR
¥ A gy k| 6% | 771% | 60% | 766% | 768% | T7% | =76.0%
Fr A et X
Fia ALl R D
PEERE R
Ty G b nfa | 14% | 18% | 15% | 20% | 31% | =21.0%
= F 1A
g By A
Z >
MTSA & & #r2
nfa | 100% | 10006 | 78% | 1000 | 100% | 100%

LR GG G
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T 8§

4703

4503
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<4184
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R A
£ T 3o

17.6

16.0

14.3

14.0
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11.8

<13.0

R A
& 100 +c 4 #c 2
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149
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140
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98
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tons) f &% 4 i
S R B A
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31.9
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171

164
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HiEF 2R
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n/a
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2%

160%

143%

>9%
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.| MAEREE FlokE
gy | DRI g g o Lo | o | =2
R U CEAE Y
Wixd L 2009 & »xp 2 TiE
frdgEd ~ Y
P ,ﬁ’*‘ 1928 | 1875 | 1818 | 1823 | 1857 | 1878 | =1871
2.7 & T %k
BY RS | g 2w IR R iar
BAERFEZ. T Y | 9715 | 971% | 970% | 976 | BN | BO% | =97.5%
,k}‘l,b :«
EREE kiR
» E Rz 2 .z,b.]
i . X nfa | nla | nla | 62 | 62% | 844% | =69.9%
X BAS AR 2
B 2 o
# A
d 4 AL A
B2 2k r’z?.] BH | nfa | nla | nla | 421% | 6% | 7P| =50%
ENESR LI
e 2EE E s
+ @‘ﬁ%li'p" ¥4 | nfa | nfa | nfa | nla | nla | 15% | =15.7%
hEA e | WAEEZVS
A Ez2 + o sk#c | 133. | 153. | 130. | 161. | 166. | 160. ~ 134
ACL D) 4 2 2 7 9 1 -
A %4 2009 o p B2 T
A R ERE D
;}% T kT | 76% | 67% | 62% | 51% | 56% | 44% 100%
2z E&FE'I& pL _3
LA S R
PR g B | N5% | 8% | 470% | 470% | 07% |  100%
Wi * ocldz | onfa | nfa | 10006 | 100% | 95% | 94% | 100%
W e T ik
. 2% | 150 | 10% | 45% | 245% | 198% 100%
20
iR Y A ;‘ﬁ,‘ﬁgﬁ =gk S
o . ) 9%63% | B4% | 66% | B0 | B0 | B | =97%
AP FR | F LK
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AN ‘xﬁ%]j;"vmiiﬁ H kg mzmeng 4325 (FAA) E R L 28
¥ A (FHWA) -~ m20% 8 @8 % 2§ @ p (FMCSA) - % MgiEe§ 2 4
(FRA) -~ \i—@ﬁ%}’gi‘«l% (FTA) ~ 3% /5 (MARAD) &# R v LR i
% 2 #3525 (NHTSA)

EERIEAMEA BN RN A R L T4

CEER A

3 %7 BB KPI -

248 A RARDFEREERING B2 KPI
1 iv & 2k Focus Area 4p 1% (Indicator )
PR & fres ® REpE o Firgent ik
Search and Rescue ® 5l E iz gtk
® H TR > X EDOF AV B
o Fdhent s
LT L B ® BrEU ek LK
Aids to Navigation O LIfEPERY R A EiERE hd (7
® AiE kit
AEE > ® kit - Ak
Marine Safety ® Aup¥ ik
& YA ETHLFTAEI G
BT ~REHA AL > @ i&ja b i & »F(MTSA)R (Fip4a% 1 X ik 4y Fkces
Ports - Waterways > and S IS Sxsliic
Coastal Security @ Xipap? oK AR P RME 2F ey Bl b s B E
FrLgh S £ et 5 &
® X4y owmE A iz’z’f:,zmz A #c.
® skl h PR G ¥FeH s 3 s T E ok
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Fr g R E % 2B S ada g b

ER T AR g

e £ AR R RS R EIN o EBAE R v £ < Hud 2 (Canada
Shipping Act) ~ /& ;2 (Oceans Act) ~ #uig %32 (Navigable Waters Protection
Act) ~ A&k 5 41702 (Arctic Waters Pollution Prevention Act) ~ 4 £ =
kB %32 (Canadian Environmental Protection Act) -~ ;& %% (Fisheries Act)
Rt £ AR AP ERERE LRk &l - Ao da L PRAE  BUK S B ds B
HERB B AFL2E B T8
(=) e+#x (Aids to Navigation )

(=) #ug ¢ = (Waterways Management )

(2) &} i % 22 2 PRF+ (Marine Communications and Traffic Services )
(=) B kPRF% (lcebreaking Services )

() 7% 1 3% 22 4 e4 (Search and Rescue )

(=) %8 & % R7% (Environmental Response Services )

(=) &+ % > (maritime security )

(~) 4,48 £ % (Fleet Operational Readiness )

(1) 7 & ¢ 1= (Lifecycle Asset Management )

() 4 £+ & A 1» %% 1= (Canadian Coast Guard College )

1R Y o e £ 108 AR TR0 AP M g dp iR T A

8 %P : http : //lwww.ccg-gce.ge.ca/e0011737
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DRIVING FEDERAL PERFORMANCE

m In its very first year, the Administration established a common sense
approach to improving the performance of government at every level.
~— Following successful evidence-based practices used in both the private and
public sectors, the Administration engaged senior Federal leaders in
establishing two-year Agency Priority Goals in areas where agencies were
focused on accelerated performance improvement. The Administration also
established government-wide Cross-Agency Priority Goals in areas
benefiting from collaboration across multiple agencies.
At its core, these goals serve as a simple but powerful way to motivate SOCI a | SECU ”ty n th S
people and communicate priorities in improving the Federal Government’s Pal m Of YO ur H a nd s
performance and accountability. Agencies establish a variety of performance
goals and objectives to drive progress toward key outcomes, while outlining
long-term goals and objectives in their strategic plans. Leaders in states, Read More
local governments, Federal programs, and in other countries have
demonstrated the power of using specific, challenging goals — combined with
frequent measurement, analysis, and follow-up — to improve performance
while being more efficient and effective for the

Read More -

Begin exploring the site by clicking on the buttons below.

o o o
Cross-Agency Agency Goals
Priority Goals & Objectives @
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