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Abstract

As the financial channel for global funds and domestic funds, people
always considers internationalization, specialization and scale economy are the
main strategies for many countries on their competitiveness for banks.
Besides, accompanied with the development of ECFA and money clearing
system between Taiwan and China, and the establishment of offshore Renminbi
center, the competitiveness of banks in Taiwan has great chance to enhance.

Strategies for US, Singapore, Hong Kong and China are the corporation
with multiple countries, merger and acquisition, import foreign manpower,
education, diversification of financial instruments and so on.

Since the two thirds of Taiwanese bank’s scale are less than 50 billion US
dollars, it is not suitable for international competition. In the future, how to
enlarge the scale of banks in Taiwan will be an important consideration.

Generally speaking, most banks in Taiwan like the government to reduce
the constraints of their business development, including: the constraints on
lending amount to China companies, corporation objects, etc.

According this research, suggestions are as following:
1 « Immediately feasible proposals
(1) Regulations
A. Banking industry’s overseas business plans should set out the target
market dynamic and joint venture information.

B. Offering more incentives for inviting foreign experts to Taiwan.

C. Designing suitable satisfaction index for banks.

D. Relaxation of the constraints for business on China

E. Modifying the Securities Law to promote Merger and Acquisition

F. Relaxing the investment constraints on China for banks in Taiwan.

(2) Management Strategies
A. Buying in foreign banks to expand new opportunities.
B. Flexible incentive mechanisms to absorb excellent foreign experts
2 + Long term goals
(1) Regulations

A. Establishing funding platform for cross-strait financial operations (ex.
wealth management)

B. Relaxation of the double leverage constraints on investing China

vii
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(2) Management Strategies
A. Reduce Tax rate to offer more incentive
B. To develop suitable credit rating system (or corporation with China
organization) to recognize and control risks in China
C. Correcting the problem of the too high stock diversification for some
banks
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2000 | Chase Manhattan Corp, New York | JP Morgan & Co,. New York
2003 | Bank of America, North Carolina FeeltBoston Financial, Mass
2004 | JP Morgan Chase, New York Bank One, Chicago
2008 | Bank of Americ, North Caroline Merrill Lynch, New York
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2008 Washington Mutual JP Morgan Chase
Merrill Lynch Bank of America
Bear Stearns JP Morgan Chase

FAL KR AR

- KERENE
(—) EBAHT
1408 417 RS A LS B > 352 08

REF L hir22 il EFRAERZ L FEdr
R B 4T E B 1980 F 1S A R RER H 42170 3 2003 £ i o
e fie 3 7713 70 FRRA%SERFRIENEF L0+ 2 &
$#3 2006 & > kM h 2006 E 150 F1ERRP TR RS 8K
FIT% > EREE A (THZETE > 3 2011 & 50k > WL 7RI
1 494 F o

34



$2f ALRPRIAEHRLS AN

%33 ARARAERERERLFEK

£ & B "R 407 i E*‘?]F\ L. B A 7
2003 51 57478 773
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2005 59 62264 713
2006 o1 64733 640
2007 49 66971 584
2008 53 69568 509
2009 48 70912 514
2010 48 71167 521
2011 46 71991 494
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