sm5e + (104)009.0701

EFRBLSRRGE R %L R

rEBELEBALEE A RARERR

My BLE ¢
¢ EAR 104 # 47



sm5e + (104)009.0701

=
D
i
G
&
‘3:;
&'.\K
G-
-g‘u_\.;
1%
‘_
e
o
H\
(]
ki
a3l

ReFRELR ¢
P ERRF 104 &4



BRI N ERRERRTE NS

2 TP PP PR PPRTUPPRPTRRPIN i
E - TSP T PSR PR P PR iii

Bood FERHARE B R 1
B EERFEERAE 3
EE FL]P-—%/z&—}b'?? .................................. 6
Fwoa TR PR 12

P Tl VR - B 13

Y- & 101-102 £ ppkhmz mkpc i e mgeda ... 13
$- &% FtEpmkPEdae it a (101104 &) L 16

Y- e BEAREE I EEHEY £ E (104-107 &) 24

g
In
ey

R REHERERFZRIE e 31

lé:-—;]: ﬁf%ﬁ%ﬁ@\i%@gﬁ -'?%:;B*%":—; F)‘g ......... 31



BRI N ERRERRTE NS

$o8 BT RRERBREBBRSERFENAFURR 4]

o BREEBRMER . 85

e Y - 2= 04

o FRREEI 105
= B P € ERIEAR s 126
grs P RLEZRARE RAFETT BT 139
. WA E R T B FIE s 145
Hgrr HAFLELZR L LE AT T RFT e, 157
W4T Abd 101-102 E£ B AT ASIEE N A FE P EFIH .. 163

Ty XS N1 164

Y e N4 N 168

N AR FTIRE B AT RS 172
“l‘fﬁ"i, Q;ﬁgﬁ,lcﬁjﬁgpé)ké'gpﬁff\+‘;{% ‘_;‘_Fn;{{rr-ﬁﬂh .......... 185

it 101-102 & B B BLA PSR K S K H M p R L B

FERF T 222 % oo 188



BRI N ERRERRTE NS

#02-1 £ &Rk F BN Y 2304 (101-104 & )FEH FTdn e e, 16
222 EEPEEFIERY 231 H(101-104 &) L E R ST 7 R(E = BA) . 20
%23 BRAEE FI R EFFFEY BY RIS R e AR A 26
% 2-4 &%&%%ﬂhfgrﬁmpﬁiﬁ EF R R e, 28
% 3-1 Bl BASRR S L%@rﬂ#ﬂ%ﬂ .............................................................. 31
4032 EHBEABEXR PEAEEREFERAF(EE B b 33
# 33 FRBASRRwERTF 101-102 & & 5D Fofrp 3502 E B ¥ 42
41 LR R ESR AN E LT A TR RE e, 101
F 4-2 BEAES ARAn B (KPI) 2 32 B oo 120

Bl 11 75 2B AR cooeeeeeeeeeeeceeneessesssssssssssssssssssssssssee s 7
B 4-1 Bk 5T B B /T BB (ROAD MAP)...oeeeeeeeeeeeeeeeeeee e 97
R I o e = 2 98
Bl 43 B s dqud T ﬁ@ ............................................................................ 107
Bl 4-4 4F B4 Fc gi“g&%# o .- O 109
B 4-5 BN g L E Y f#t.,. ................................................................................ 111
Bl A6 FH B LRI SEATE R T B3RS e 122



BRI N ERRERRTE NS

MatT P REGRET - E T B R B EE

— S ;ﬁ;ﬁ%&

NS

Bk A EL 21 8 S BEARFTESEREIE - EFR
A AR R R RS A B B RS A P
Zpd 2B : AAHKFLZEREREREL ST Z Lo

Aot AR EFR LA ET L CHALTERTE T AL

a_.
G
ik
T
&k
(G
B
B

\_.

"
L
o=
%“ﬂ
\F

)
=

“

:?
>~

AFRZRATFT BF - 2UABLYIRE
BARERG R L FRRD P RRIRA LR ()

2B R RAR B A RBA LRk SR A AR R K

F &7 65 %~ 0 £ 26 BARFLY -

AR AR 101-102 E A LM F C FRA R 1 0F

Fa2 HAHs L34 Fi ALl £ak3:



BRI N ERRERRTE NS

BT R E ARz P oo
SN S T

AFPIHFEMREALZE TR R ERBWME L HE
FoAHPMPREFRESEFHE > T R X
2t F 2 @ (@45 101-102 # BBk b 2 LR TR 2 K
ek FREXRY £35F 101-104 & - BB R g2
B A BEFFE Y 3 F 104-107 & ) T EEE B2 o
tR2Z1FER B FRABFEEN R TEFRLESEX
WERVTEJZPHAFT R ETHAE LT T RFF

- EE R

(-) KEDL

i
ﬂm

Lo BiS SR AR SRR SR E 2R E 3k

2. RAT R Rr¥t A E L FHER

(L)% 4 B4 3 sefpin s M B o F RUehad et g % & & 7 1



BRI N ERRERRTE NS

AL S/ ki SR I I A FoAE Eb o v K RY
BLEZ R G T E FAR G o
(B)IM A F: D FefrF X AR F AT FHT 4 HE T
i R B A PLE AN i N A - 3 -
Bl o AP LRE LB AT RE 2B TR
R EREAENS O REEE A REA N
e e T E P h @ L R ERDEY &

A BMRT I BmEFEE S EY  PHBRIE AR

i

BELT SHE T RARD ALY G5 EY L FH
Bk FEE o BRI E R
(SAE LR AN S i A

3. BAT R FoRE p AR
b TREL g TR fRE 2 TARER R =
Boe b o BT HAELET A ARLS I0A 2T

B o 3R 8 AR E o B ¥ A

Vi



BRI R E TS

B IRigd A3 F 9%
AT AESFBERABEY Y Pk -
(-) &R EnmMEys
PR REEBR LA EE NG B R oy E
oo 2T F A ey AHGR AN o HERRD RS
BEWMBRLS B Hiss KRG 2 B A
Mg e o S 2 L A AT HHEA R F £0

FOEE O PR R BRI A BT T

1. B & B % &3

3«-&
ot
q7'\
\
T
Iy
s
e
i
P
s
pr
3
Ry
"
H
-~
&

N
i
o
5
W
-l
=
fake
=
T
b
s
b
F_k
N,
&
A
T=

3.0¢ 4 i HPSMBEE RS HEN KA REYR R

4. B L IT2 2 ABRLI R R LM -

5, Fa mEABFRABERLwF A RNBZTLETF - 2 M
4 5 v dp 1 (KPP 7 7 £ -

6. A EEA AR TR 2LE 2 F L F o

AP GERBEERIRERFEY R EA TP

fa-

- H PR E S R S B RAE K E 2 R AR

vii



A I S B i R i

Fho - A¥  AFFLRAFECIT > B v o Ep

Lo Feavdo b B Fey T slER2 &Y
LB BT ke FR T ARBRBEES E R

ARG THMATFEE AR LS R4

=08

ki

+

A

=
By

Hirh S AP E = 0 & e 2 3P aE g 2t

T\

a1
;1\\

=S

i
-

SR B R F T 52 R

WE T Ltk R d o K

o
L,
e
3

#1

2 HEE L Aol A MY AR R4 TR

)
b

e #7f  HARXBERSERTE T B

=

—\

A EFEF A T RERY e E, 2 oY
B m 2 o Hd kAR BB R 2SRy

BAOBE B L AR

\_.
fa-

viii



i
=
5
&
5
o
s
&
i
s
Ew
s
s
B
=3
™

2. At el E L Bl E LM LR E Y

Ra ¢ FZpMmRET 3225100 BEAFRH

FH BN FELELET L BESLFLET LR
FOR s R s B A g RN PHAE R K
B2 E X REAER AR H AR AT

Mtz AL ERles fFEyaztidyo

AL E A 2 BB B AR A Bl
B i 2 RAE T F ST R

AR NS SR S RN

(=) #e44

LBy 2 IFPH 2T E-ARFRATFH2L 5
L
BFEHPGTR SRR ARFPERD LA PR



BRI N ERRERRTE NS

2Ry % ARBEREFEI BAB G AR
PREEAMNTIEFAEAAD AR F AP ERT
MMFELA LA RREE VR RGN TR AR
AT e gt F AR R FHMER R R

AP ESEVEEFRBELA D ET H 0 TR NR

-“‘/
|+

kAT B F R B aE :é{%@‘éTﬁ’*{fﬁi,@Jﬁ@o

2. WHEHD KA FTERREFRE S E - LB EY
R La
RAMT RESRRFERE - FREH A2 W
YAtz ik gh o A L IVRK BB E R B

£ J}”I)T‘TJ.J W RE R P L R D 0 TR T aE K ,%jbmg

)

Bo X B BB 2 SR BT BB RE KL

Bl UL & ok
(2) #efR
1, A 2 Ao =g R A0 P 82 e
Eaw

LR R

—\

¢

ZHMEERN 0 s RBEINER

=]
T
it
I

’
=

SRR L S R B R B RS



BRI R E TS

HEARFATFHAE BB L ERIAEY LT
Ra1fepap i gt NEFREFEISFT S

AMEXRg R nRAFEREFT2RBAE -

2. EAEBREANBEEFH A BEA Y R —H X

AAR B RANTREATE > 2RT B EE

R BB R B NFLERR R

X

S
. "

BN R R E v A g 2 H g R R R

P EREFRERREZEKEFL BABE LN

1’!\14

SERE TR BREY R AEFR ¥R ou

i

g

3. ¥ g THMEP—F FEE 2 had TS

i

RS BB THEE LR
Tl L R EET (G BAE A S &Y

FR A ) # 2 R R NE S E A LN AR

FRR L B R LA B L A L SRR (R SR
At BS o

Xi



)

BRI N ERRERRTE NS

B 4t & % 3p 1% (Key Performance Indicators, KPI) z & ##

FEEETE CTF TR, 2w EHEMER T
#%*%(Kpn,i’,/,,\:; rg‘g@ggg\i%Ji "1 iR Y
EFEY LS AW BT R BT

Fx BREBEA CBREFTEREAEE 6

FEErmEr 2 PR TR AR PR HEE
W 4F kg o KA KPI Z&2- 24p% i ah@my e
Fdp Rt Fl AP T ERA KT £ KPI g

PEEIFREFHF Y -

7 f ¢ * {3 % (Post-occupancy Evaluation, POE) #i 3¢

FEPOEFR BB AR WS ER T B Bio 2 & A4
RFrn (e P B34 @22 R MAERE D M3
P F 2 piRE ) 5d A HRBR DL BT

o RFR AHERTEAL L FIERER -
Mg sy

FEARB KB XBBE 282

Xii



LEEIRAIXRVFEREE LA EY P LE S D
BRI TEERR G A A2 FR AR
WAL AAH g0 TR LR s rie F R LT
MEERPERARZ G T ERERL AR LA

EREFRBEYIET2TET

2. BERBPIRFAL 4 287

ERT R A - BEET A B (P KRR
RAsBE ) VR ERE FRZ AL 4 > R R
e A ML eI pE L TR @R
EHRAP T WPEEED -

3. BREF T A E 2 E R

EHRARTEHRE L S RF 2 BIBAB XA TR
BB HAHARE A REARREFFREEE LT
A SR A HE O B A WA A S I

BOBRBTRAAY CREKRRET AR ki

BH CRBEBERE S e AP G L2 A o
FRARAURFed @ RE - A2 2@ ERT S E
I 290G oE (ISR S IPE - S (2 R S

Xiii



BRI N ERRERRTE NS

WRNELE B I E AT P PRI AR MR K AT A

Xiv



BRI N ERRERRTE NS

Abstract

Local tourism resource investments, development, construction and
management could not provide effective and complete services because
the local governments are lack in human resources and finances. In order
to improve the recreation experience and environmental qualities,
Executive Yuan has been approved “The Construction of Important
Tourism Sites in Medium-range Plan (2012-2015)” on 22nd of August,
2011. This study aimed to mid-term review of this policy result from
2012 to 2013.. The plan’s content, fund allocation and the overall
effectiveness of the implementation of the policy are analyzed, and to
verify the effectiveness of goals and situations through objective,
process and outcome evaluations of the execution, and provide

suggestions of annual projects to the government.

We used questionnaire survey and focus group to find some issues
of tourism policy and give some suggestions to government. According
the results of this study, we find that the tourism policies made a lot of
benifits for local governments when local tourism developing.In this
study, we gave some suggestions to the subsidize planning, such as the

conceptions of cross-domain integration platform, the linking of subsidy

XV
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mechanism and supervise mechanism, and asked local government must

provide the tourism develop guideline before they apply for subsidies.

Beside, the Key Performance Indicators (KPI) was important in
future benefit evaluation. We use “Qantity”, “Quality” and “Price” to
construct the conception of KPI. Through the Post-occupancy
Evaluation(POE) to evaluate the benefit of tourism policies

development.

Finally, human resource of torism is the most important issue in our
tourism development. We suggest that establish the government institute
of tourism, leisure and recreation to give some proposed to government

when they make some strategies of tourism policies.

Keywords: Tourism, Recreation, Objective Evaluation, Results

Evaluation.
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