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An Evaluation of establishing community-based childcare facilities for children
0-2 years old in response to child-rearing phenomenon by implementing Forward-
Looking Infrastructure Development Program

Abstract
This is an evaluation of the effectiveness of the community-based public nurseries
established for 0-2-year-old, which focuses on creating a friendly space for child-
rearing, Forward-Looking Infrastructure Development Program.

1. Purpose
The purpose of the research is to evaluate the following five public-funded

facilities which focuses on creating a friendly space for “Child-Rearing, Forward-

Looking” infrastructure development program. The five facilities are: public

nurseries, childcare resource centre, community centre, family and youth benefit

centre, emergency foster homes. The evaluation is done through these three
following scopes:

a. The feasibility of the five mentioned facilities, which includes possible problems
encountered while executing the project and during the negotiation with local
childcare related organizations.

b. The geographical locations of all public funded childcare facilities within the
country and to compare and contract the number and differences in those
facilities between different provinces.

c. The budget and executive strategy of the project. This includes the advantages,
disadvantages of the establishment of each facility.

2. Research Method

First, the research analyzed the status of all public childcare facilities of
Taiwan, Korea, Japan and UK. Secondly, results were collected and evaluated from
surveys conducted with 22 cities, 54 local childcare organizations, and 258 parents.
Qualitative data was collected from 4 focus groups including the northern, central,
southern, and eastern regions of Taiwan. Field studies were done at 9 centres in the
4 regions. Interviews were conducted with 3 specialists to enhance the reliability
and validity or the research.

3. Results

a. The results show that local government, childcare organizations and parents who
utilized public funded childcare facilities prefer childcare services provided by
non-profit organizations in affordable, accountable and achievable manner. This

Vil



helps families to establish the balance between work life and family life.

. Due to the nature of public funded and privately ran childcare facilities,
problems appeared when looking for suitable locations. The non-profit
organizations found it difficult to account and mange the expenses as it requires
a tremendous amount of administrative work to track in realistic situations.

. There are too few non-profit organizations in operation. Also, the quality of the
non-profit organizations varies.

. There is a lack of contractors available who understand how to properly
construct or supervise the construction of the childcare facilities to uphold
standards.

. The non-profit organizations find it difficult to effectively design the facility.
They also cannot cope with the financial administration process. Furthermore,
the employment turn over rate is high due to the pressure and stressful nature of
the job.

. The quality of the childcare facilities are approved from the parents’ perspective;
however, there are not enough number of facilities.

. Suggestions

. Funds and resources need to be properly distributed for child care services for
children aged 0-2 and 2-6 years old.

b. Wages and benefits for child care service providers need to be increased.

. Better assessment for funding considering factors such as condition, and
integrity of physical building for proper operation of child care service facility.
d. More flexibility for funds provided to operate child care service facilities.

e. More education for the non-profit child care organization.

. Raise awareness to the Mayor with regards to spacial distribution of child care
facilities for children 0-2 years old.

. Raise awareness to the general public with importance of early education
childcare for children 0-2 years old.

Keywords: Forward-Looking Infrastructure Development Program, community-
based public nurseries, 0-2 years old childcare, child-rearing
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D3 Agt-Ri%6q 5,700 5,600
D4 6@ -Ki%8H 7,100 6,900
D5 8 M t-A%10% 8,100 7,900
D6 108w -2%138 13,100 12,800
D7 13gmt-A%16F 16,300 16,000
D8 163 F-2A%19% 18,400 18,000
D9 19 mt-Am21y 20,200 19,800
D10 218 M -%i% 235 21,800 21,400
D11 23 M F-AR25F 23,500 23,100
D12 258 1 -AR2TH 25,000 24,500
D13 278 M F-Ai%29% 26,500 26,000
D14 298 1 F-A%30F 27,800 27,300
D15 0Fgmt-Ai&3ly 29,200 28,700
D16 3lgmt-Ai%33F 30,500 29,900
D17 Bagmlt-Aik34F 31,800 31,200
D18 M4 gmt-Ai%3F 32,900 32,300
D19 BFMF-AK36F 34,100 33,500
D20 B F-ARA2HT 37,100 36,400
D21 4275 0 -R% 487 41,800 41,000
D22 48 N -R% 54 F 45,900 45,100
D23 S4gmt-Ais6ly 49,100 48,200
D24 6LE M -%i% 69 51,500 50,600
D25 69F M -A%80F 53,900 52,900
D26 80gmm-Aim9oly 56,400 55,400
D27 91§ M +-A75 1035 58,900 57,900
D28 103 g 0 F-A5 116§ 61,400 60,300
D29 116 g 2 ¢ 64,000 62,900

FALKR D p AL AR & K FR
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\ﬁf—?s\:ﬁi
ENED ?ﬁﬂﬁfﬁJAﬂﬁ%ﬂ’%%#?%ﬁ:
PAFCRHR TR 2 - o AFcfyB 2 R > e 3 mmat;.—;—s, ;u
HAeTieds CEET 0 P AT E B A RS > 2020 £ 02;& FHs g
Bei Laad o JUF Gy andf 2 ofar 111 3 A » %5 f % 397%0)T+;

2016 # 3 2020 & fcyp i > 0-5 k F %

A ’ |$%}\§FL

71.7% -

% 24375 # p MEFIE B

wilkd 23341 12 7

»]{;}ﬁﬁzﬂ 27233 ~ ¥+ 1 31357

PR E R TL6%H 4 T

s b P E S (24005 4)

Hix: 4 ;%
ER Rk #Fiod ki S PREF
2016 & 2,723,000 23,553 71.6%
2017 & 2,836,000 26,081 72.7%
2018 & 2,944,000 19,895 74.8%
2019 & 3,056,000 16,772 76.5%
2020 & (4 " #cdh) 3,135,000 12,439 77.7%
TR LR P ARG FE Y
% 25 P & 2020 & 0-2 f& %7 4% pEjv
4%
ERaR s Fs g LR U s o U
0-2 f& > %8 2,797,000 10,830 1,109,650 39.7%
0 & 894,000 1,227 151,362 16.9%
1-2 & 1,903,000 9,603 958,288 50.4%
FRKR P AP R (2021) £ fr3 &0 >3 MALEHK G F
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110 R AT AERE ke t o D B A B O ZE PR R 0-2 PR LB AT S s o A
¥z & TR RFETIRIFEN

= ~0-2 fd T YR PR

BFR 02 B IKRTEFRTENELN 04 AFETESH KT
(childcare and early years education) » & x5 83 & o & & 0-4 g3 5 PRI% &
7z P R 4= s297(Day nursery) ~ 2+ s2 F|(Nursery school) ~ /] & g« B %% 528 '
2k # v277(Nursery class attached to a primary or infants’school) ~ ¥53% & 44 &
£ = 51 (Playgroup or pre-school) ~ & & P& g (Breakfast club) ~ 215 PR g (After-
school club or activity) ~ ¥2& 3= * (Childminder) -~ %-* (Nanny or au pair)
7| fr %= (Babysitter who came to home) ~ ¢ # rZ(Reception class) ¥ » # %
B-HALLZ D D %FL#% -4 (Formal providers)# #cde 5 PRG35 d A2 #* ~ R
Yo AR P s iR 7 aE T RIAR G 2R A3k i (Informal providers)#t i
FTIRFE . R ERKTIVAE > 2019 & 0-2 A RE 61%0H-BF 24 ¥ 4
41%1¢ * & g v (B R&k S %0 2019) -

RFEFFET R PO B R ETREF R EERKT 2R
i+ % i & (Office for Standards in Education, Chlldren s Services and Skills -
Ofsted) xp » T H/X T ;{*fg 72 o Ofsted Z Hp $35203 %5 #& ik «amkﬁﬁ ,
TR REY o kI 2021 R I F ok B % 0 96% R % E_L R

TEAE R IRBBEARTES B A
02k KXR I ®

FRBEARTF LRI TR R %L 34/ TE 0 &P 15
P PEL P 28 4 7 5ok (15 hours free childcare) 22 > 34 & 523 M 2 7]
RN 2 R 23V EEFE A 16 pF o £ 38k > & E 570 ] PR §
ETRGE (FwmtEf): 2017 £ 9 " Asfa 70 30 AL TE 4T K
(30 hours free childcare) i&- #H % i3 34Kk 23 BB A 1% 30 )
Fﬂ%fﬁﬁ?’a‘j* (FF ) o d L 73 7 IRIFGE ¥ $ %1230 34 k2 02

P02 R B 0T B EE L R 3T PRI o

7 0-2 gk B =4 2% % cdd B4 5 dL {4 5 PRA% (Tax-free childcare )
2017 # 4 " mRkLE LRI T IR E 0 BBR TR AF NI E T X
3% (Childcare Voucher Scheme) > 3¢ 2% frH # g 23+ % ¥ ¢ 3t 2018 =
10 7 ik 27 G RPR T BRI BTG RIEFT Y AL LP T IR
(tax-free childcare) » ¥ ik & 5 -
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) E\lfi'fgfdsﬁﬁ’ﬁj_f%(’g‘:fl‘ﬁfﬁi\?fffﬁf‘ﬁrfFi‘F% B e & BE ) -
S)REBRAKR I BIATEE - 2 0 £ P EIREMIFTAL
TynE G 16/ L ELF B FTRF0FES X2 A ENE
g

PR A TR % R b e P BRXE RS
( https://childcare-support.tax.service.gov.uk/par/app/applynow ) - & i % % {5 »
Ber2d P B RO~ SRR PRIR N T B R g AT R 20%0E B -
FORATEA R R 3B 7 B 5 500 &4 0 & & A5 200048 0 I B E P
iR s £ RATBS IR R R 4 T 4,000 4 (BLE RN 4 adky £ 2017) -
2o AfRETIES R 2E B BT BB B 6
(- )@ * ffrds 5 +k » 524 #& (Tax-Free Childcare Accounts)

B RFc2017 & 47 dade d R T IR 0 & O F B G R T IR
T3 BP o d N E D B F A4k (F & Q11 P R AdkEk ) A
PEMEE L2V Edp i B 02021 ERIUBRATOF 6 g s B o

2017 & 47 g frde ¥ IR F ALd 2 E o @ PRIF0-2 g B 25 52 5 660
Ao REFFIRIEE o R ffude T )R B 2 STHcP 1B & B4 > 2020 & 12
Toig ok A fee iE 161,835 4 52021 & 6 7 i - a4 3 185,915 4 o

Fed EELR R P RRE B ATRAS IR 0 12 R X HAp R
5 o0 pd 000 2021 & 6 0 Bdyp s b 2 %52 A $ 97,740 £ o ¢
B0 024K A H,b526% > Lkt 431% > Ok} 43% > 0 £ 27 -

%26 BRI b T 4R TE B

Bz A%
0 & 15 2 & 0-2 &
£ R

A |l A | EY | ag | EY | x|

2017 & 4 7 85| 12.9 385 | 58.3 190 | 28.8 660 | 100.0
2017 & 12 » 1455| 6.7|11,375| 525| 8,830| 40.8| 21,660 100.0
2018 & 12 * 3690| 5930850 | 49.4|27865| 44.7| 62,405 | 100.0
2019 # 12 * 7,015| 5168950 | 50.2|61,305| 44.7| 137,270 | 100.0
2020 # 12 * 6,375| 3.9|70,710| 43.7|84,750| 52.4| 161,835 | 100.0
2021 # 6 * 8,045| 4.3|80,130| 43.1|97,740| 52.6 | 185,915 | 100.0

TAL KR - B RRIA B
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(FIETIRBECFERERGEL
B0 fRE TR R BRE 22 EFFETRBRELD S
Rl WERFET IR EED AL A 04 R D7 LR
M AFREROAAETES D RTRFTE > FM AL nﬁ“sb,i* 0-4 5
IR FEP o
FRRTIVHETHREEETZ S HKY FR?Z*'%T&\! Z A FRRERA
# x,—\dﬂz e3¢ T PRF% (school-based providers) ~ B %8 7| #& & i” e T PR A*
(group-based providers ) ~ 2% 4= ¢ * (Childminders) - ifp Fﬁé Fsuﬂg 4o ol
1. FRA|/E-E m#f- v PE.F% (school-based providers ) -
(1) & =&~ PRji»mv% #& ( School-based providers offerlng nursery) *p
B TR OR R P E R
(2) 22 % 22F (Maintained nursery school ) : dpd B RF 0% 2 e
2. WIREAIE B D T RAE (group-based providers) # 3= :
D+ + & xr-dz (Private group-based prowders) #Fl A (
EREESE ﬁ M) EFhE TR 4 FRRELEY DR 1T IR
Q) & pp =% (Voluntary) @ 4pd A% BIAE ~ & 3 45 ~ o &
FRBE S SRR e T RIS
() & #&/B r/H # A & % (School/college/LA/other unclassified ) -
3. 2i# g 4 (Childminders) - 4p 2 7 # i ¥ PR%Z»% » ¥ d Ofsted z_
HER-

BT IR B AT 0 2010 F B oA T mﬁ& f,L:iﬁgL 9,051
0 3% ¥ 328,000 A ¥ %5 5 WAL ¥ 24,001 @ - L08&1oosg
FOTIRIFRS R 4 39,367 4 5 i} 239,700;@ S o FERNEL
Lo HRHET IR i%EA&ﬁ&%»JSMmﬁﬁé@Wﬂﬁ

W o it 33% %%’ﬂﬁ u

ﬁ E]; 12% ° IE)I'L —J‘)’L %&&EE"* ) ]@%@7
AREFRE AP TRGELELS 66%,,—4,1%@ o 20% ;5 2
FF AR AKE RS R TIRAREEER S 0§ 14% -
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110 FEpilE AR e s - U LA B S 2 M - 2 0-2 R E it N T A s HE R s G
L 27 m RS T ORI/ E
Hi Bk
s X EE
Ay 2018 2019 2018 2019
g AR B 8,644 9,051 330,300 328,000
BT RIS 8,246 8,662 293200 291,500
LR 308 389 37,100 36,500
B REE 23,633 24,001| 1,056,600 1,088,100
# 14,290 14,658| 717,500 755,000
& A A 8,619 8558/ 303,300 297,700
EEE I ERET 724 786 -- --
gL 40,940 39,367| 243300 239,700
RS TR AR S T B RIB R E AR e
Hed A G A4
TR kR BT
AR S CUSES T
F A% &
SRS E 8
SRS

)éﬁﬂ#?ﬁﬁiﬁﬁ#‘&ﬁﬁ’mwE%ﬁyﬁ&ix
BB 46 4 o &
D BB T RIS
348135 4 o

—);\—,_‘;Lty _j_i:,,i’{#,c 37 A
A BT DR e kE A S

W B R o g > A

=
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028 W & AEAlFE T K6 T e A B

Hi: 4

5 2018 2019
FrRA/EFKE 39 37
BT RS R 36 34
T 2 94 97
MR EFRE 45 46
FAKE 50 52
EREEMK R 35 35
gL 6 6

FALK R E KT

3. e L ¥
EREABHRE Y T TR A B R B R RE DAY i TR
R LB Y T i@ 0F fioe 2019 £ R K 76% 0 0-4 K2 A
RiT-BYPFRPPETIRE S5 4pd> 190 o3 @ % 7R H
S BAY W B R STE L % TF] LB R R D R TR B R
I TIRFE > 33% 5 A XA s HRE S PP Hje T b e T OPRGE o
2010 #iz 4 » RS2 F 33 (ZEREBZEDH) XA T o b oy #de
TRFETH li’—-%z b B b T 42K s (e 4p gt 2010 & 9 60% 0 2019 #
bl s e (649%) -

Bl 8 =W i¢ * =5 pRirernt F (04 %)
TR KR B R T 0
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110 S AiHEALRE

EETE- D TR E B R R 02 B B AT E

SHERATS

e 0-2 f w2 R G100 RK R # ik B0% R E g o B

g > 41%@ ¥

I RE T RIS > 37%d 4e
Bl % 3 7RI GIEF R S 0 E R en £ 2 5 B 1
0 AR I % 11% 0 1 /& % 36%’2;%&3?%_1 57% o

A BT T o

FF T PRFZD
Jeik 30 HAMA

0-2 ez ¥ 3 @omt T b (20% ) H=x § % 2F (8%) 22w =
F 4 (%)
% 29 =’ 2019 & & a5pde 7 A EF L B
Hix:%
bl 0 & 1% 2 0-2 #
% 5 IR 32 62 71 61
I 337 PRI 11 36 57 41
?*4s§ﬁ¢£#s 0 1 3 1
PR saet 5 19 28 20
byl K IR T2 1 2 7 4
B PRRE 0 * 0 *
Teis REE 0 * 1 1
28208 A 2 9 6 7
A 1 1 * 1
PN e ) &5 2 24 43 35 37
Al * E VIR 68 38 29 39

> oor Byl

R

30 0.5% 7 <3 0.

TR R BRI

F OB AN RR 24 v2de T o) PR HL R AT Y 2y R iR

Tk A rﬁj&ﬁ??’
-%‘r?ﬁfé’fﬂ'] ) ﬂt“jﬁ#\’ﬁ - &3F o )I'L 2019 & 7 & F
BT R 02 AT ok
;Fw”j'* 112.93 & 4 -
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% 30 #2019 £ 0-2 o & F T i 7§ * Bk
Hprwg; |

P 0 A 1A 2 i 0-2 &
EF T T R 92.91 13153 102.00 112.93
& ¥ T g T ik 17.9 21.4 18.7 19.6

A RIR B R IR

)}*‘u%‘ EEAFETIRBFEHAISET PR REEF L A
Bonp A erTioR kT R P L 9661 B o O pEICE 3724 o
éﬁﬂ#?%ﬁﬂu%?%4Wﬁﬁﬁﬁiﬁ# FHARHR S

0.71 &4 o Fjei [ PR * B o R % R IR~ REEE AR
BE R A GG 20T s X IR E R o

% 3L WR 2019 & 244 TR W RE L G T B o
i 248 | BF

3 TEFET R TR EET R
% Y2 ) 80.73 3.72
R S 32.24 1.87
PR saer 96.61 4.33
PRk B A 2 8 T 29.24 2.42
2R A 97.52 5.29
o 160.71 6.40
) Ry i 49.54 6.22
B BRAR 19.45 4.35
e Rl 23.47 4.85

TRk R BRI
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~ F AT

WFCERE R 7 BT o RE R L AREE T IRIRF R eharab R IE B0
4v 0 2019 # 0-4 iz # X A0%eif A fde TOIRAHIR 0 B ¥ R RE
(52%) ~ § 1 iF el A jge (38%) i et Gl R - & 1 1% Ruedp # iy
% (19%) -

b FEENERPE TR S EF LR O T3NRERE G
%#?mﬁﬁﬁ@ﬁ%%#%ﬁw%%’?¢6%»»&;n” AP
A e &ﬂ*’%%%jwa’%#?%ﬁ?ﬁrﬂibﬂjwfwb
m%z\—rrgpli Pk, v - 3 %%’Kﬁ‘lf X L Raefr R
FLeX) 64% G e A PR & ~ e B TERE R & e ¥ PRAE o

4

B O 3 B Rk $1904 ¥ RIS T R IS L et
FH KR ERET

»
o
4
>

by
§iF

-~ 2R ETAR

BF L AR T S A B R REE T I IR E R A S e o 27
RFE?FRF -FIRERRLAET > 5272 2 40F - /T*uﬁ@?] ~ B~ E
B2 54T ROR S v B R R R Rt B R R R4 20
e BB e A e ARKIIET > TN ERRE RS E 2RI L
FAFKIVERER S RROEFE DTG RYT QA FHFOE I AR kAR
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BHIRERE > T AETRFEANKE RN RO 2309 Rk
BB MA RS R DT RE A anr;Ef’ufiZ‘i%ﬁ—%Fufr;;
500 = Ak E Lk s FiEE AP fi;ﬁﬁ‘#"lf B R R 3 207 o B
MR RN EFDTEE S MR- FETARE - LRI 2EEFT)C

PARIE gl 2 EEET L, (FiEe ke S8 dRTT ;'3:1}‘,\‘;‘\—;“—% .
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Ay B2 A
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2% PEAFEY

ARF AL B S AR S AP B A R A S
PERFREEE A R F I REN B AP RS A0 B R
ﬂg+ﬁi‘ By h c BRRAVHETRETRERE A

¥ - & SRS Y PR = s
g A G- S

o ORI RRRGR22RET 0 BB £ 220 > T 2w fT o Wt 5 100% o
NP R AR B R RR 0 R BTSSP R
JF%QWW@§B L FRL o

pteb s 5 BR106E~1094 2 R E TP FEFRER > HE B KR
AR d At ’%Jifv]-}?\ 7R HEEHFRY —f;,‘%v wETIR AR E
IE AN E LB v AR B3 ke o

-~ PTG
2R3 FPH- cERFRERRET (N=22)

PR APERFREE 2 L (i g 2§
FAEANL R IRIE) 2R (F L O AkRL AR
Al & 3

Lo Amad s - (b7 o) oA
g (Fl e & @icde B REZAAHE 7(31.8%) 13(59.1%) 2(9.1%) 0(0%)
PREFEY ) RTb ¥

2. A@mLrapiE- oo gEd 2(9.1%) 16(72.7%) 4(18.2%) 0(0%)

3. AWEFEPIRS (IrTrid) B
Reg(er2 B AL 4p R L R R
FESR) KL
wp R E L

4, AmibawpHs o e gES 3(13.6%) 13(59.1%) 6(27.3%) 0(0%)

4(18.2%) 15(68.2%) 2(9.1%) 0(0%)

2335i TasETEE A ARSI P Eme 2 (N=22)

5. Ai Tt Ey3d FAESPHRTED L I (FH LREE N A
E) <&k (FAY)
D(1) B AT 2 £ TH % (SFEVE Y o A 12(545%)  10(45.5%)
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T 2}—4;'—:#—’;? m>

0Q2).FEET TR B4 16(72.7%)  6(27.3%)
0(3).3 K & e L T (AL €) ARTFIRIEY 19(86.4%)  3(13.6%)
O(4). 522 520 7 hedn {4 17(77.3%)  5(22.7%)
0(5). % & d 2 REAYED AR P 15(68.2%)  7(31.8%)
0(6). 2 i :
WH DM FRHOA §E R 22(100%)
o) gre &> L 16(72.7%)  6(27.3%)
2343 h Ty d  pPHEES2ZHFRE AL IR P 5 (N=22)
5. ok d  PHREIZHAFAEALFIIEP o o
. e vz B - g AL
A (PHE) XK (FAY)
o()3FF 2 g h ~ Mird iy 4 19(86.4%)  3(13.6%)
O(2).§ 38 3 % AT 4 A 4 4 At B4 B 2 FOR 21(95.5%)  1(4.5%)
03). M FRF R R 5 RAAT % 21(95.5%)  1(4.5%)
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