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Abstract

To enable Chinese people to live in suitable housing and enjoy a dignified living
environment, and to help the social and economic disadvantaged to protect housing
rights, the central and local governments have actively promoted housing policies such
as the "Social Housing Development Plan* and the "Rental Management Plan". The
policy may be faced with the content and measures of the original plan, and the
Implementation status may be different, or the implementation of the policy may be
difficult, or the implementation of the plan and the expected benefits may not meet the
standards. Therefore, this research will focus on the 11 implementation strategies of
the "Social Housing Development Plan* and the "Rental Management" promotion plan,
explore the appropriateness of the project content of the plan, evaluate the project
performance (achievement of the standard), and evaluate the project after
implementation. people, private organizations, and government agencies face problems
or implementation gaps, etc., to research and develop various project implementation
issues and research and update suggestions or solutions.

In this study, by literature review, secondary data analysis collected aggregated
social housing and charter escrow implement relevant measures, social housing supply
and demand, and through focus group interviews, case interviews, to explore the people,
civil society and relevant government The agency is promoting the implementation of
social housing facing problems or coordinating the interaction of the interface, and then
studying the problems to be solved from it. Propose an updated plan or solution strategy
for the problem, and then review the difference between the current situation and the
expected goal of the strategy or action plan mentioned in the "Social Housing Project".

This study found that in the second phase of the social housing construction plan,
the National Housing and Urban Renewal Center (hereinafter referred to as the Shudu
Center) will act as the main driving unit, and the Shudu Center will directly build
66,000 social housing units in 4 years. If the annual construction of about 15,000
households can promote (110 years of integrated business department (project 3, 4 and
engineering group) is expected to hire 80 people, an average of 188 households per
year), and has not considered the flow standard Under the premise of factors such as
risks, increased construction costs and fund financial support, it is still not easy to
complete the construction of social housing. In terms of charter escrow, the current
volume of housing centers can be estimated. From 110 to 113, it is estimated that the
number of matching households will reach 12,820 in four years. The entire Taiwanese
charter escrow system (including Liudu and others) Counties and cities) estimated that
they reached 43,467 households, but the target of 80,000 households was still not
reached.

In addition, this research summarizes "Social Housing Construction", "Social
Housing Architectural Design”, and "Operation Management" through literature
analysis of social housing construction plans, secondary data analysis, inventory of
relevant policies and laws, and in-depth interviews with the central and local
governments. , "Rental and Escrow" and other issues, put forward policy
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recommendations and provide reference for relevant units to promote the next stage of
social housing construction plans.

The important topics of this research are listed as follows:
1. Construction of social housing
(1) It is not easy to obtain land for the construction of social housing.

(2) The acquisition of the smart building mark for the social housing has not
yet considered assisting the maintenance and management of the social
housing and reducing management costs.

(3) The construction of the National Housing and Urban Regeneration Center
has insufficient personnel capacity, and the construction cost of social
housing has increased.

(4) Urban renewal or volume rewards are distributed back to the society. The
quality of housing is inconsistent and easy to label.

(5) Diversified acquisition methods of social housing encourage the
participation of housing cooperatives.

(6) Social housing introduces social welfare activities (care for the elderly,
childcare) or youth innovation or community construction, but the
willingness of non-governmental social welfare organizations to enter is
still insufficient.

(7) The operation of social housing has not yet considered community
building and construction of a friendly community and has failed to
consider the long-term maintenance of subsequent social housing.

(8) Social housing deals with social welfare (care for the elderly, childcare)
or community construction, but the housing fund support is limited.

(9) Social residential property management service standards and
management standards need to be strengthened and consistent.

2. Chartered and managed

(1) It is not easy to promote social housing rental and escrow and the
management manpower is insufficient

(2) The inconsistency in the qualifications and rental standards of the social
housing charter escrow management has caused competition and
cooperation problems.

(3) The conditions for social housing rental escrow and rental subsidy
application are similar, and it is easy to cause competition and cooperation
problems.

(4) 4. Strengthen the protection of the rights and interests of social housing lease
management and lease risks.

Vi
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(5) Inflexible adjustments to the subsidies for the maintenance and repair of the
chartered agency.

(6) Chartered escrow) The promotion of tax concessions and the unclear audit
mechanism.

This research proposes integrated strategy recommendations for important issues
as follows:

1. Short-term (1-2 years) suggestions
(1) Social housing management recommendations

B The funding for participation in the construction of the social welfare space
is included in the 111-year "non-self-compensated funding subsidy quota".

W Establish a "social residential property service performance evaluation
mechanism".

B Amend the "Laws on Cultural and Art Awards and Grants" to flexibly use
public art funds as costs related to community construction.

(2) Social residential building design suggestions
B Research and formulate "Social Residential Architecture Design Principles”

W Establish an intelligent design method to reduce maintenance costs and the
sequence of project requirements

(3) Recommendations for Subletting Scheme Implementation

B Subletting Scheme promotes and recommends strengthening publicity and
promotion.

M |tis recommended to increase personnel subsidies for the charter and escrow
business to increase manpower.

B The Subletting Scheme proposes a unified standard for tenants' application
qualifications and provides education and training for the undertaking
leasing industry (such as the quality inspection of the lessor’s house, the
inspection of the tenant’s identity and qualifications, the filling of job
forms, and the operation of the online system).

B Strengthen the inspection of illegal construction of leased houses.
2. Medium and long-term (3~4 years) of social housing construction plan

(1) Amend the Cooperatives Act or privately-run social housing preferential
measures, such as subsidies for new loan interest, construction costs, and
operating and management costs.

(2) Social welfare, sanitation and political units jointly participate in the
construction of social housing and introduce the human resources and
funding of social welfare agencies.

(3) Regularly evaluate the asset disposal plan of the social house with poor
management performance evaluation.

vii
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(4) Subletting Scheme establishes an operating system (providing government
departments to review and apply fiscal and tax information) to simplify the
written review process.

(5) Subletting Scheme establishes a loving landlord mechanism or a bad tenant
blacklist mechanism.

(6) The Repair and Supplementary Funding of the Subletting Scheme is
proposed to draw up a graded subsidy based on the repair category.

viii
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42 CAREA, Edmond Michelet-Curial

i WA ¢ iz Edmond Michelet-Curial residence*
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Tenancy Support Asset Management
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4 ACT Government - https://www.act.gov.au/homes-housing/affordable-housing » 2020/11/2 -
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53



B o Youlube 3%

22 5 38 ACT Ak § Lz %

H@&g&iiiﬂgﬁﬁ& LEZPE L PHFELE IR o 5
P R A GE T g % (Arm’s-Length Management Organisations,
ALMOs)*ig 741 € % ’?Iﬁ':’_ Lz E R Az SIFALE A flAT
FUF AL EEAT oM P B EUTEME A L2FE BPHLE L2
X I g R R T 1}}4:7‘1—
=

BRI A 7 I

B2y g RS Eag iz 2 e SAl lAp ot s i & i soeds
FTREFEFOPFTIE WA EAZREZAGYFIL > ¥ a2 BB 7o

MAZETAMN T > AERAFAT FY A2 8 TAAKE 0%z
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4 Housing ACT Tenant Information » https://www.youtube.com/watch?time_continue=21&v=fn29ueXp58A >
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4 ALMOs - http://www.almos.org.uk/almos » 2020/11/2 -

47 Shelter 4+ ¢ % 24 - https://england.shelter.org.uk/what_we_do/our_impact » 2020/11/2 -

48 National Housing Federation, A Plan for Homes - working with housing associations to end the housing crisis >
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Housing advice \/ Gethelp Supportus Whatwe do Professionals Scotland

Our impact

Last year, we gave Information, support and advice to millions of
people facing homelessness or experiencing housing issues. And we
won't stop until there’s a safe, secure and affordable home for
everyone.

In 2017/18, people came to Shelter for the following reasons:

22% 49% 44%
needed help dealing with were struggling to cope were having trouble with
the poor conditions of on a day-to-day basis a tenancy, landlord or
their home letting agent
[=] 3% [=] a1% 18% 48% 46%
needed help with their lived in an unsafe house were facing eviction or were looking for
finances or area repossession somewhere new 1o live

B 23 Shelter 4+ ¢ iz {240
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2020/11/2
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LILAC Home 1

Low Impact Living Affordable Community

Low Impact Living

Passive Solar/ MVHR i .|

Thei

Solar Energy

Each home has a 1.25kw solar PV array, with an extra 4kw on the common hou
thermal for space and hot water heating

B 24 Housing Associations 4+ ¢ &% ¢ 12
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