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Abstract

In order to deal with the difficult situation and challenges, to enhance the sustainable
development of fisheries in Taiwan, the fifth phase fishery multifunctional operating
and development programme (2017-2020) has been implemented continuously.
However, whether the performance of this programme and related projects has been
achieved the objectives, and it is necessary to further evaluate the performance,
appropriateness, actual issues of these implemented projects. This study adopted the
rating scale method, and PESTLE questionnaire to assess the performance,
appropriateness, and obstruction factors, and to provide further suggestions. According
to the results, it shows the performances of most projects have achieved the objective
value, but the project of counseling aquaculture area transforming into leisure-based
fish farms in Pingtung County and output grouper farm registration management were
underperform and the progress was running behind. From the results of budget
implementation efficiency, the overall budget implementation efficienty of fishery
multifunctional operating and development programme in 2017 was poor. It may be
due to many engineering constructions have not implemented as expected. The results
of questionnaire reveal the most interviewees agreed that these relevant projects are
consistent with the issues and are able to achieve the expected objectives. Exploring the
obstruction factor, some interviewees suggested that these projects are unable to recover
coastal fishery resource and source control management should be adopted. This study
presents several suggestions: 1. the standard of oversight and evaluation should be
established to correspond to distribution and implementation of budget; 2. developing
policy performance indicator system to evaluate the implementing performance in the
future; 3. the coastal fishery resource recovery measures should focus on the basic issue
of fishery resource exhaustion; 4. maintenance and multiple-use of fishing port are the
important foundation to fishery transformation and local revitalisaiton in the future; 5.
further human resource development of fishery market health system is still insufficient;
6. developing ecological sea water supply station to support sea water aquaculture
fisheries; 7. promoting high efficiency and drug-free aquaculture to improve the
aquaculture technology and quality of aquaculture fishery production; 8. promoting
sixth sector of the aquaculture fishery; 9. promoting industry development and upgrade
by marketing channel.

Keywords: fishery multifunctional operating and development programme -~ rating
scale method ~ performance evaluation ~ PESTLE
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