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TRA Cruise Trains

Summary

Over the past one hundred years, TRA has been shouldering the heavy responsibility for domestic
transport service and also witnessed the prosperity in Taiwan. In recent years, however, given the
competition from mass rapid transit, high speed rail and personal vehicles, TRA’s business
operation was under significant impact. For this reason we have mapped out a new train travel
service in combimation with  transport service-oriented transport function and cultural
mdustry-oriented tourism function by making the most of rail history and station features, both of
which having been gradually paid attention to by the public of late. And the new rail travel service —
cruise trains, specific tourist trains running on a variety of scenic routes coupled with experiences
similar to land excursions during sea cruise has taken tramn travel m Taiwan to a new level and

offered a brand new experience to those traditional trains.

In the course of planning for cruise trams, a PZB Gaps Model for service quality has been
mtroduced for the purpose of developing the products which could meet people’s needs and
expectation. And further based on passengers” expectation, a travel itinerary with following five
characters, so-called SE, namely, Easy. Enjoyment, Elastic, Environmental and Economical is also

mapped out.

And in the promotion stage, process integration 1s adopted to solve the collaboration problems like
horizontal alliances, intermodal and work sharing with other organizations, and then social
resources integration is used to overcome the insufficiency mn professional knowledge of our
colleagues as well as information technology is introduced to provide users with information
integrated service. What 1s more, we have adopted two-way marketing with the application such as
publication of special issues, limited merchandises along with media reports in anticipation of

changing the public’s deep-rooted attitudes towards TRA’s stereotype image.

TRA cruise trains program started with planning on tourist locations around the stations. And the
development of derivative products for this program includes the launch of theme trains in
connection with green modes and coordination with local festivals followed by an itinerary of two
day one night. Over the past two years, this program has gained fruitful results in following five
aspects: to begin with, 1n the social aspect, cruise trains ofter a full-functional travel itinerary
covering the areas m education, environment, culture and recreations, the number of participants
being accumulated to nearly one hundred thousand and customer satisfaction up to 92.4% in 2010;

secondly, in the aspect of local development, as cruise trains can transport yearly over ten thousand



passengers to various scenic spots, it can efficiently promote local tourism development; thirdly, in
the aspect of industrial development, cruise trains have created another niche for tourism, and we
have collaborated with domestic travel agencies in local business outsourcing and launched
diversified itineraries as well, which are helptul to the expansion of domestic travel market; fourthly,
in the area of friendly environment, cruise trains have created a trend in rail travel and changed the
method of transport i travelling, and accordingly the public become less dependent on personal
vehicles and the carbon dioxide emission can be efficiently reduced: and finally, in the aspect of
TRA itself, not only operation revenue has been increased since the operation of cruise trains, a new

look of TRA operation model s also created.

Keyword: cruise trains, PZB model, two-way marketing
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